BARIDHARA DOHS PARISHAD
DHAKA CANTONMENT

MINUTES OF THE 109" EXECUTIVE COMMITTEE MEETING

HELD ON 11 APRIL 2017 AT 1030 HRS.
AT THE DOHS OFFICE

1. Brig Gen Mustafizur Rahman,ndu, psc (Retd), the President of Baridhara DOHS

Parishad, presided over the meeting. The following Members were present:

a. Brig Gen Mustafizur Rahman, ndu, psc (Retd) - President

b. Lt Col Akram Hossain (Retd) - VP

c. Col S M Faisal (Retd) - Sr VP

d. Lt Col Md Shamsul Islam (Retd) - Secretary

e. Maj Ashraf Kamal (Retd) - Jt Secretary

f. Lt Col M Abdur Rab (Retd) - Treasurer

g. Lt Col Bazlur Rahman (Retd) - Member Sy
& Admin

h. Air Cdre M Murad Hussain,ndc,acsc,psc (Retd) - Member

I. Col Muhammad Golam Mustafa, psc - Member

J. Capt (BN) M M Aziz, psc (Retd) - Member

k. Gp Capt M Rafigul Hug, psc (Retd) - Member

I. Maj Mohd Serajul Arefin (Retd) - Member

m. Dr Parveen Hoque Chowdhury - Member

2.  As the quorum for the meeting was present, the President called the meeting

to order.

3. This is shortened version of the minutes and as such only decisions are

recorded :

Agenda — 1: Tilawat - E Quran:

1. Maj Mohd Serajul Arefin (Retd) recited the verses from the Holy Quran
at the beginning of the meeting.

Agenda — 2: Welcome address by the President

2. President welcome all EC members. He informed the EC that he visited
QMG, Log Area Comd and CEO, Cantt Board on 9" April and 6™ April’17
respectively. Following are highlighted :

a. He talked to QMG about the ‘holding tax’ fund of our DOHS
maintained by Cantt Board. QMG assured of a meeting on the Subject
shorty.

b. Construction of the main road came up for discussion. QMG
assured that he will instruct Cantt Board accordingly.

C. QMG was apprised about the pond palisade works. He directed
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that pond should not be leased out for pisciculture. We may have fish
like Rui, Katla for ‘angling purpose’. But no ‘fish feed’ as available in
market to be given in the pond.

d. Residents may be charged to pay if the garbage/dirt’s from their
houses are removed by DOHS Parishad. Residents to be informed
beforehand.

e. Henceforth Election of the EC of the DOHS will be conducted as
per new constitution (will be finalized soon).

f. Comd, Log Area called the President for meeting on 9" April. He
showed certain pictures of garbage thrown at the POL Depot by the
residents of 4 houses of road no — 1 (Northern side). He requested to
info the matter to the concerned house owners and tell them to stop such
activities immediately.

Agenda -3: To confirm the minutes of 108" EC meeting.

3. The minutes of the 108" EC meeting were discussed. Since there

was no observation from any member, Maj Mohd Serajul Arefin (Retd),
Member proposed to confirm which was seconded by Gp Capt M Rafiqul Hug,
psc (Retd), Member.

Agenda —4: To discuss the proposed works.

4, The following works of convention centre have been approved.

a. Purchase of 4 x 5 ton AC @ 1, 90,000 each costing Tk.
7,60,000.00 (Seven lacs Sixty thousand) only subject to the load
capacity of transformer/substation.

b. Repair solar system at the cost of Tk. 2,08,080.00 (Two lac eight
thousand eighty only).

C. Installation of Auto Transfer Switch (ATS) 600 Amps for
Tk. 1,85,000.00 (One lac eighty five thousand only).

d. Servicing & Gas filling of 12 x AC costing Tk. 48,000.00 (Forty
eight thousand only).
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Agenda — 6: Purchase of 1x Computer desktop for Games, Sports,
Cultural and Lalitokala Academy costing Tk.49.000.00

6. EC has approved.
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Agenda — 12: Approval of Expenditure if any.

20.

Parishad Fund

Expenses

SL. Project Involved Tk Action
1. | Honorarium for writers of Magazine Dipsikha-2016 | 29,000.00 Treasurer
2. | Expenditure for Independence day (26" March 2017) 44,000.00 .

3. | Get-together Exp for basket ball player 17,980.00 .
a. Slipper sheet repairing charges of Children park - 5,000.00
Rd #09
4. | b. Painting charges of railing of Children park 2,500.00 "
c. Painting charges of dolna of Children park 4,000.00
Total Tk : 11,500.00
5. | 1 x Toilet for Fitness Center (Back Side) 46,900.00 "
6. | Purchase of various kind of plants & vitimati 10,820.00 "
7 6_x Flower bed making charges (Pond bank- East 45,000.00 }
side)
8 gi ()j(el)zlower bed making charges (Pond bank- East 30,000.00 }
a. Iron angle for gardening near Baridhara gate. 22,000.00
9 b. Purchase of various kind of plants 2,250.00
" | ¢. Purchase of various kind of plants 6,000.00 "
Total Tk : 30,250.00
a. Honorarium for Cleaner of Fitness Center (Monthly) 2,000.00
b. 4 x Weight Plate & 2 x Dumbbell 29,900.00
10. | c. Door repairing charges 300.00 "
d. Purchase office contingency 2,200.00
Total Tk : 34,400.00

11. | Expenditure for Bayshakhi mela 4,5 & 6 April’17) 30,600.00 "
12. | Expenditure for Bangla Nabobarsha-1424 89,000.00 Y
13. | Expenditure for office work station 2.40,000.00 .,
Admin & Sy Fund

. Expenses .

SL. Project Involved Tk Action

1. 12,299.00 Treasurer

Purchase of K-2 for anti Mosquito Spray
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2. | Purchase of Liveries for gds 54,410.00 "
a. 4 x Hand metal detector 10,000.00
3. | b. 2 x Detector for vehicle inspection 6,000.00 "
Total Tk : 16,000.00
a. Tiles fitting & painting charges (Anannya gd post) 49,990.00
4. | b. Tiles fitting charges (toilet of Anannya gd post) 19,990.00 N
Total Tk : 69,980.00
5. | White washing charges of pillar of pond bank 12,150.00 "
6. | Website hosting (5GB) charges (Yearly charges) 25,000.00 "
7. | Dynamic Website Development charges 60,000.00 "
Purchase of BRB power Cable & others eqgpt for CC
8. Camera setup (Pond bank) 1,03172.00 |,
9. | Refund of office Subs 2,64,500.00 "
10, Pa_inting / marking charges of road (School gate to Engr 18,400.00 y
brigade)
11 Exp f(_)r _Cultural function of 31 March 2017 60,000.00 )
(Sonali diner Gan)
12. | Entertainment for guest of Cultural function 31-3-17 18,000.00 Y
Garbage clearing charges from garbage point
13. (Cantt Board & Parishad staffs - 16 to 31 March’17) 13,100.00 ”
14. | 1 x Room for cleaner (Sy bk) 2,00,000.00 .
White washing charges of cleaners room - Sy bk
15 (with electric line setup) 49,750.00 "
16. | Repairing charges of road (Staff road-near PGR gate) 11,885.00 .
Masjid Fund
. Expenses :
SL. Project Involved Tk Action
1. | House rent of Muazzin paid to Cantt Board 1,62,000.00 Treasurer
2. | Repairing charges of Cantiliver shed 80,000.00 "
3. | 1xToilet for Masjid 1,23,620.00 "
Making of Terpal shed in front of Mosque (Zumatul
4, Bida-2017) 1,50,000.00 "
5. | Purchase elec cable for AC 33,795.00 Y
6. | 16 x CC Camera for Mosque 1,14,030.00 "
7. | 25 x AC servicing charges 33,000.00 .
Agenda — 13 : : Miscellaneous point :

21. Review Member Fees of Fitness Centre: The member fees are

amended as below wef May 2017.

a.
b.

Plot/Flat owner -
Tenant -

Tk. 400.00 (Four Hundred) Only
Tk. 800.00 (Eight Hundred) Only

22. Charity Fund : President gave a short brief on the issue for the need of
having such kind of fund under direct supervision of treasurer. A
policy/guideline may be prepared for the information of general members. So
that they are convinced to contribute voluntarily. SMS may be given for the
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purpose. President raised the fund contributing Tk. 5000.00 at the beginning
and requested other EC members to come forward for the same purpose.

23. Family welfare & scheme: A proposal on the subject has been
accepted. A policy on the subject may be prepared in line with the policy of
RAOWA. To be proposed in next GM.

24.  Strengthen security on west of mosque area: MSA has been asked to
take necessary step to augment the security system on the subject area.

25. Remuneration _to Office Asst Ibrahim_ Khalil: Tk 5,000.00 (Five
Thousand) one time, approved for doing good job.

26. Promotion: Office Asst Milon Mia has been promoted to the rank of
Accountant wef from May 2017 and pay & allowances will be adjusted in the
next EC.

27. Confirmation of Appointment. EC has approved the probationary
period of Md Atiqur Rahman IT Executive as permanent staff wef May 2017
with incentive of 20% of initial pay and the amount so increased will be
adjusted as regular pay.

28. Holding GM : Parishad will conduct General Meeting on 12 May 2017.
Necessary papers and other instruction to be prepared in time.

29. Provision of financial charges against plot/ apartment owners for
keeping the promises untidy/unclean and dirty. EC members discussed the
point and agree with QMG’s opinion about it. This may be intimated to all
residents.

30.  As there was no other point, the meeting ended with a vote of thanks to
the chair.

Treasurer

MSA

Treasurer

Treasurer

Treasurer

Secy

President

< \
\ A F
¢ \r\ RS

Brig Gen Mustafizur Rahman, ndu, psc (Retd) Lt Col Md Shamsul Islam (Retd)

President Secretary
April 2017 April 2017
To:
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