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BARIDHARA DOHS PORISHOD 
DHAKA CANTONMENT 

 

MINUTES OF THE 13th EXECUTIVE COMMITTEE MEETING  

HELD ON 27 FEBRUARY 2019 AT 1900 HRS. 

AT THE DOHS OFFICE  
 

1. Col M Abdul Hai (Retd), the President of Baridhara DOHS Porishod, presided over the 

meeting. The following Members were present: 

 

a. Col M Abdul Hai (Retd)      - President  

b. Lt Col Akram Hossain (Retd)      - Sr VP  

c. Maj AHM Monowar Hossain (Retd)      - VP 

d. Brig Gen Shah Md Mohiuddin (Retd)     - Secretary  

e. Maj Sher Mohammad Khan (Retd)     - Jt Secretary  

f. Lt Col M Abdur Rab (Retd)      - Treasurer 

g. Mrs Parvin Jobaida        - Jt Treasurer      

h. Lt Col Md Abdur Rob (Retd)       - Member Security 

i. Brig Gen M Najeeb Hassan,ndc, psc, G (Retd)   - Member 

j. Capt M Omar Faruque, psc (G), BN (Retd)    - Member   

k. Lt Col Md Shafiul Islam (Retd)      - Member 

l. Dr. Rashid Ahamed Hossaini      - Member 

m. Mrs Farida Yasmin        - Member 

n. Advocate Zerin Kashfi       - Member 

 

 

2. As the quorum required for the meeting was present, the President called the meeting to 

order. 

 

Agenda – 1: Tilawat - E Quran: 

 

On the request of Secretary Brig Gen (Retd) Shah Md Mohiuddin, Mawlana Md 

Delwar Hossain, Imam of DOHS Baridhara Moshjid recited the verses from the Holy 

Quran at the beginning of the meeting.    

 

 Agenda – 2: Welcome address by the President 

 

a.  President thanked Senior Vice President & his team for organizing a flawless 

Picnic for the residents of Baridhara DOHS held on 16 Feb 2019. He mentioned that 

Senior Vice President and all the members of his team deserve full credit for 

successfully coordinating all the events. President opined that to organize next year’s 

Picnic in a better location & in befitting manner, necessary measures will be taken 

well in advance. After discussion on the tentative date of next year’s Picnic all the 

members unanimously selected 04 Jan 2020 as the tentative date for the picnic. 

President urged all concerned members to start working out their part of the events 

well in advance to make the event more lively and interesting. EC further decided not 

to organize any cultural program in the Picnic spot being expensive, rather  Tambola 

will be arranged to generate interest among the members.     
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 b.     President mentioned about occurrence of 2/3 Fire incidents in our DOHS 

within a short span of time.  In one day, two fire incidents took place. In all cases our 

Security personnel actively fought the fire and did a good job. He advised Member 

Security & Member Admin to establish at least 06 fire points at the Vantage points 

within DOHS with necessary number of Fire Extinguishers.  Brig Gen M Najeeb 

Hassan,ndc, psc, G (Retd) requested to keep few Fire Extinguishers in an exposed 

location at the security Barrack so that on receiving the news of Fire Hazard the 

security guards can immediately pickup those and run towards the location without 

delay. In this context a decision has also been taken to remind (in writing) to all the 

house owners to fix required number of Fire Extinguishers & CC Cameras in all the 

houses referring requirements of the Army Headquarters.  

 

c. President also spoke to the members of Mosjid Subcommittee in presence of 

all the EC Members. He reminded the Imam Mawlana Md Delwar Hossain, Senior 

Moazzin and others that our Mosjid is a holy place for all the residents of Baridhara 

DOHS. As such it should be kept away from all kinds of controversy. Sensitive or 

delicate issues on religion should not be discussed in our Moshjid which might create 

division amongst us even on the Friday Khutba. He then kept the floor open for all and 

requested to participate with open mind on the administrative lacking of the Mosjid. 

He opined that valuable feedback of the members will help improving the short 

comings. However, there was no major observation on the subject. President requested 

Dr. Rashid Ahamed Hossaini to apprise the EC on the development of constructing of 

the proposed Minar of DOHS Moshjid.  Dr. Rashid Ahamed Hossaini explained the 

EC in short about the development and sought one month time to put up the detail 

Area Plan of the existing Moshjid and go ahead with soil test for constructing Minar. 

EC gave the green signal to  Dr. Rashid Ahamed Hossaini to go ahead with the plan. 

  

d.        President apprised the EC that concerned authority assured him to remove the 

existing stinky garbage point within next 2/3 months positively. Necessary vehicles & 

Trolleys are being procured by Cantonment Board very soon to remove the garbage of 

Baridhara DOHS instantly.    
 

e.  Since the existing ornamental artificial flowers in the center of the Conference 

Table turned very old and giving a shabby look, these flowers should be changed with 

good ones as early as possible. He requested Joint Secretary & all the lady members 

of EC to form a team and take the responsibility to replace these deteriorated flowers 

with better artificial flowers.  

  

f. Despite repeated verbal & written request to Lt Col Md Anwarul Haq, psc 

(Retd) of  House # 463, Lane # 08 (East) to remove the unauthorized Steel Ladder he 

has been refusing to adhere with the requests. President informed the EC that we have 

no option left but to remove the same ladder by employing DOHS security within 

next 2/3 days considering the Sy threats of his neighbours and easy flow of traffics.  

 

g. President informed the EC that the existing walkway leading from Ananya 

Shopping Mall to Gulshan Xing will be renovated with earthen tiles very soon by 

Cantonment Board. This has already been approved by concerned authority.  
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h. To upgrade/reinforce the existing security arrangement, Lt Col Md Shafiul 

Islam (Retd) has been advised to install essential number of CC Cameras and Burglar 

Alarm in the weak areas of Baridhara DOHS and also repair the broken barbed wire 

fencing over the boundary walls at different locations at the soonest.  

 

i. For the smooth functioning of the Porishod office, President requested 

Secretary Brig Gen Shah Md Mohiuddin (Retd) to employ 1 X Office Associate 

immediately against the existing vacancy following proper system. He further 

apprehended that one of the newly recruited Office Assistant may likely to leave the 

job soon which may also be kept in mind while recruiting Office Assistant.  

  

j. President requested to employ 1 X experienced & efficient driver for the newly 

procured Microbus. We are authorised to have 2 drivers.  

  

k. President mentioned that he has observed some EC Members remain absent in 

different Central/Collective events organized by Porishod without prior intimation. 

He desired that except on bonafide/valid reason every EC member should remain 

present in all the collective events.  

 

 Agenda -3: To confirm the minutes of 12th EC meeting held on 19 January 2019.  

The minutes of the 12th EC meeting was raised for approval by Secretary for review 

& confirmation. Lt Col Akram Hossain (Retd) wanted to know whether Female 

Guard will be employed in future or not. President informed the EC that lady guards 

will be employed soon through open advertisement. Since there was no more 

observation from any member, Lt Col Akram Hossain (Retd), Sr VP proposed to 

confirm the minutes which was seconded by Lt Col Md Abdur Rob (Retd), Member 

Security.   
 

Agenda-4 : Approval of Expenditures 
 

Monthly Expenditure for the period of 18 Jan 2019 to 24 Feb 2019 was raised for EC 

approval by Secretary. On this point Brig Gen M Najeeb Hassan, ndc, psc, G (Retd) 

raised an observation that the Financial Statement and the expenditure report 

circulated to members for approval does not tally. Period of expenditure & Detail 

expenditures produced for approval are of different duration. He has requested the EC 

that circulated detail expenditures and the “Monthly expenditure” put up for approval 

should be of same period. This will help the members to reconcile the expenditures of 

the specific period. EC appreciated & approved the proposal of  Brig Gen M Najeeb 

Hassan, ndc, psc, G (Retd). Treasurer assured the EC that the statements of both the 

report will be prepared accordingly in future.  Brig Gen M Najeeb Hassan, ndc, psc, 

G (Retd) will further urged the EC to take all out effort to realize outstanding 

amounts from the house owners/tenants as soon as possible. Capt M Omar Faruque, 

psc (G), BN (Retd.) member proposed to pass the Expenditures and Advocate Zerin 

Kashfi, member EC seconded. Detailed expenditures is shown at Annexure - A.  
 

It has further decided the following : 
 

 

 

a. All Account ledgers will sign by President after reconciliation.  

 

b. In cases of all purchases improper bills will not be accepted. For all purchases 

buyer must submit the original copy of the voucher. No photocopy or 

Photoshoped voucher/bill will be accepted.  

Convener,  

IT Sub-

Committee  
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Agenda -5:  Expansion of CSD, present position of the project & next decision to 

be taken after discussion by the EC.  

 

President enlightened the EC regarding the progress on the expansion of CSD with 

proposed additional facilities. He is not at all happy with the progress as such he 

suggested EC to forward the following proposals to Army Headquarters for decision.  

a.  Infrastructure will be built by the DOHS Porishod and CSD would use it 

paying monthly rents to Porishod.   

b. CSD may close their Baridhara DOHS outlet and take it to some suitable 

locations. DOHS Porishod will run the departmental store under own arrangement.         

                                                                                                                                                                                                                                                                                                                                                            

Agenda -6:    Policy about use of newly purchased Micro Bus. 

A draft policy on the use of newly purchased Microbus was placed in the Members 

Folder for discussion. Members went through the draft policy and had no major 

observation. However, President permitted 07 days to EC members to go through the 

draft policy and advised to forward suggestion(s) if any to include in the main policy. 

If no suggestion is received within next 07 days then this draft will be considered as 

final. In this context President requested the Secretary to revise the existing Microbus 

policy also.  

Agenda -7: Discussion on points raised by Capt M Omar Faruque,(G) (Retd). 

a. Maintenance and development of existing children parks. 

b. Arrange frequent training for security guards, cleaners, gardeners and office  

staffs. 

c. Monkeys and street dogs menace in DOHS. 

Decision:  

a. EC suggested Capt Omar Faruque to submit a draft plan and suggestion 

for the development of all the three Children Parks as soon as possible. 

Necessary development works will be carried out under the supervision of Capt 

M Omar Faruque, psc (G), BN (Retd) once approved. 

 

 

b. EC appreciated the point of Training of Security personnel and other staffs. 

Respective department heads have been advised to organize training for the under 

command staffs immediately to upgrade the service standard.  

c. Admin NCO Sgt Mominur Rahman have been advised to trim down the longer 

branches of the trees along the home bank of the canal to retard the Monkeys to cross 

over to DOHS side. Regarding street dogs Cantonment Board will be approached in 

writing to handle the stray dogs loiter around DOHS area soon.   
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Agenda -8:   Formation of proposed purchase committee for next 3 month  

EC approved the following purchase committee for the next three months with effect 

from 01 March 2019. 

a. Convener:        Lt Col Akram Hossain (Retd) 

 

b. Members:         Dr Rashid Ahamed Hossaini 
 

 

 

 

                         Advocate Zerin Kashfi 

 

c. Member Secy:   Lt Col Md. Shafiul Islam (Retd) 

    

Agenda-9:  Discussion on points raised by Lt Col M. Abdur Rab, Treasurer.  

K| wkÿK-wkwÿKv Ges GKRb óvd (Avqv) Gi m¤§vbx cÖ`vb cÖms‡M| 

wm×všÍ t  K¬vk wn‡m‡e m¤§vbx cÖ`vb Kivi welqwU mfvq me© m¤§wZµ‡g Aby‡gvw`Z nq|  

L| wnmve kvLvi UvKv ivLvi Rb¨ 1wU wm›`yK µ‡qi wel‡q Av‡jvPbv| D‡jøL¨, 57 †KwR  n‡Z 110 

†KwR ch©šÍ IR‡bi wm›`yK Gi g~j¨ UvKv 38,000.00 n‡Z 1,10,000.00 ch©šÍ  n‡e|  

 

wm×všÍ t wnmve kvLvi UvKv ivLvi Rb¨ 1wU wm›`yK µ‡qi wm×všÍ nq Ges D³ wm›`yK µ‡qi  Rb¨ 65,000/- 

(cqlwÆ nvRvi) UvKv Aby‡gvw`Z nq| G‡ÿ‡Î wm›`y‡K iwÿZ UvKvi cwigvb GKjvL Gi D‡×© n‡j  wm›`y‡Ki 

wbivcËvi Rb¨ GKRb wmwKDwiwU MvW© wb‡qvM †`qv n‡e|  

 
M| Kb‡fbkb †m›Uv‡ii `vq wnmv‡e †`Lv‡bv 26,04,000.00 Gi wel‡q Av‡jvPbv| 

  

wm×všÍ t AvMvgx 02 gvP© 2019 ZvwiL mKvj 1030 NwUKvq Kb‡fbkb †m›Uv‡ii Kb‡fbvi †jt  K‡Y©j 

AvKivg †nv‡mb (Aet), fvBm †cÖwm‡W›U †gRi G GBP Gg g‡bvqvi †nv‡mb (Aet), ‡UªRvivi †jt K‡Y©j Gg 

Avãyi ie (Aet) I m`m¨ weª‡Mt †Rbvt Gg bRxe nvmvb, GbwWwm, wcGmwm, wR (Aet) welqwU mgvav‡bi j‡ÿ¨ 

Av‡jvPbv Ki‡eb Ges wm×všÍ MÖnb Ki‡eb|   

 
N| cwil‡`i ’̄vqx m¤ú` Gi AePvqb g~j¨ wbav©iY m¤ú‡K© Av‡jvPbv| 

 

wm×všÍ t G e¨vcv‡i weª‡Mt †Rbvt Gg bRxe nvmvb, GbwWwm, wcGmwm, wR (Aet) Gi mgš̂‡q GKwU †evW© MVb 

Kiv n‡e| D³ ‡ev‡W©i m`m¨Mb ’̄vqx m¤ú` Gi AePvqb g~j¨ wbav©iY Ki‡eb|  

 
O| wi·vi Rwigvbv UvKv 43,750.00 Gi gIdz‡di wel‡q Av‡jvPbv I wm×všÍ MÖnb| 

   

wm×všÍ t wi·vi Rwigvbv UvKv 43,750.00 mfvi me©-m¤§wZµ‡g gIKzd Kiv n‡jv| Z‡e wKQz wKQz wi·v PvjK 

Drk„•Lj fv‡e wi·v Pvjvq Ges Ifvi†UwKs K‡i d‡j iv Í̄vq hvbR‡Ui m„wó nq| G  e¨vcv‡i †g¤̂vi wmwKDwiwU 

Ges wdì wmwKDwiwU Awdmvi gv‡S g‡a¨ wmwKDwiwU MvW© wb‡q Awfhvb cwiPvjbv Ki‡eb| 

 

P| Mv‡e©R gqjv AcmviY Ges cyivZb KvMR µ‡qi Rb¨ cwil‡` gvwmK cÖ`vbK…Z Pvu`vi nvi Kgv‡bvi 

Rb¨ Av‡e`b| 

 

wm×všÍ t  Mv‡e©R wVKv`v‡ii gvwmK Pvu`vi nvi 2,20,000/- (`yB jÿ wek nvRvi) n‡Z Kwg‡q 1,50,000/- 

(GK jÿ cÂvk nvRvi) UvKv me©-m¤§wZµ‡g wba©viY Kiv nq| Mv‡e©R wVKv`vi  †deªæqvix 2019  n‡Z gvwmK 

Pvu`v wn‡m‡e 1,50,000/- (GK jÿ cÂvk nvRvi) cÖ`vb Ki‡eb| cieZ©x‡Z Pvu`v Kgv‡bvi e¨vcv‡i wVKv`v‡ii 

†Kvb Av‡e`b AÎ cwil‡`i wbKU MÖnb‡hvM¨ n‡e bv|  
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Agenda-10:  miKvix QzwUi w`‡b jwjZKjv GKv‡Wgxi K¬vm bv Kiv cÖms‡M| 
 

Decision: Lalitokola Academy will not organize any class on any government 

holidays. If any class incidentally falls on government holiday will be shifted to an 

appropriate working day.  

Agenda-11:  Miscellaneous Points. 

 

a.   Iron gate death trap at the school gate entry point: After the removal of 

Iron Gate at the entry point near BSI School few iron picks still remained exposed on 

the eastern side of the main road.  Accidental fall of any Rickshaw passenger during 

sharp entry through the main road may cause serious injury.   

 

Decision:  Member Security is advised to physically visit the site and do the needful 

to remove the iron bars and make the passage safe.  
            

b.  2 cars belong to road 02 & 10  identified for recklessly driving within 

DOHS.       

 

Decision:  Owners of the cars will be stopped and warned for future. If not adhere to 

our instruction necessary action will be taken against then with the help of Law 

enforcing agencies. 

  

d. c.         Angling policy of Baridhara DOHS pond. 

 

Decision:   Since the draft policy prepared by Moshjid Committee is too elaborate 

and needed lot of time EC decided to discuss the same in the next meeting.  

 

 

d. Motor Cycle (MC) issued to Admin NCO is to conduct activities relating to 

DOHS administration within DOHS area. It has been reported that Admin NCO uses 

the Motor Cycle even outside DOHS premises for personal use with outside co 

passengers.   

 

Decision:  Admin NCO Sgt Mominur Rahman is not authorized to use the MC 

outside DOHS premises without the prior permission of his superior authority. MC 

will be used exclusively on official duty. 

 

e. e.     Secretary Brig Gen Shah Md Mohiuddin (Retd) raised the point of  refurbishing 

the existing deplorable conditioned Ambulance, He suggested to revamp the vehicle 

by repainting, repairing suspension system, refilling & fixing the Oxygen Cylinder 

and fitting 2 chairs. Secretary informed the EC that approximately 150,000/- (One 

Lac Fifty Thousand) taka is needed to complete the renovation work of the 

Ambulance.  

 

Decision:  EC appreciated and approved 150,000/- for the renovation work of the 

ambulance 
 

f.  As per the existing policy all the DOHS Porishad staffs are eligible to get the 

gratuity after completion of 03 years of successful service (Less probation period). As 

a result DOHS Porishad losses huge amount of money every year. Normally in 

private sector one employee is eligible to get gratuity after completion of 05 years of 
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4. As there was no other point, the meeting ended with a vote of thanks to from the chair. 
 

 

 

 

 

 

Col M Abdul Hai (Retd)           Brig Gen Shah Md Mohiuddin (Retd) 

President         Secretary  
        

14 Mar 2019                              14 Mar 2019  
  

 

To : 

All Members of the Executive Committee 
 

Acct Section 

Convention Centre  

ground service. The point was discussed by the EC members with due gravity and 

decided the following: 

 

Decision: 

 

(1)  Duration of entitlement of Gratuity will be 05 years for the employees 

enrolled after 01 March 2019.  

 

(2)   Employee sacked/dismissed on ground of moral turpitude (immorality in any 

form) will not be eligible to obtain gratuity even after completing 05 (Five) years 

of service.   
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