BARIDHARA DOHS PORISHOD
DHAKA CANTONMENT
MINUTES OF THE 15™ ANNUAL GENERAL MEETING
HELD ON 16 NOV 2018 (FRIDAY) AT 1530 HRS
AT BARIDHARA CONVENTION CENTRE

1. Attendance : 210 members as recorded in the attendance list were present in the
meeting.

2. Col M Abdul Hai (Retd), President of Baridhara DOHS Parishad presided over the
meeting.

3. As the quorum was complete the President called the meeting to order.

4. Meeting started with recitation of verses from the Holy Quran by Mowlana Md.
Delwar Hossain.

Agenda — a : Obituary Motion

1. Honorable Members,

Assalamualaikum, on behalf of the Executive Committee it is my great pleasure to
welcome you all to 15" AGM of Baridhara DOHS Porishod.

2. At the very outset |1 would like to convey my profound grief and condolence for
the following members who have passed away from 30 June 2018 to 15 Nov 2018.
We very humbly remember them and pray to the Almighty Allah for their eternal
peace. As a gesture of our respect, may | now request all the honorable members to
please rise from the seat and observe one minute silence.

S.I | Rank Name Address Date of Date of
Birth Demise
MD. SHAYEEDUR RAHMAN, | HOUSE # 469
Lo |mar |V PRV 00-05-1944 | 29-07-2018
HOUSE # 540/5
2. | CSO-L | MD.SHAHADAT HOSSAIN | ' 2E %> 28-08-1954 | 06-08-2018
QAMRUL HASSAN BHUIYAN, | HOUSE # 448/A | , ™~
3 |mar | 2 v 24-07-1952 | 06-08-2018
MRS NUR JAHAN HABIB
4. MOTHER- CAPT M OMAR Egﬁ;i’ig% i 10-08-2018
FARUQUE (G), PSC, BN
MRS DILRUBA AZIZ
5, HUSBAND- CAPT MM Aziz, |HOUSE#540 | g 11 1958 | 02-09-2018
LANE # 12
PSC. BN
HOUSE # 335
MUHAMMAD SHAFIQ
6. |MAT | U A ENGR LANE #5 01-01-1946 | 21-09-2018
M. MOBARAK HOSSAIN
LT ! HOUSE # 181
7. |, | ARTY PV 26-07-1951 | 03-10-2018




MRS MINU DAS
8. HUSBAND- MAJ GEN JIBAN Egﬁgiizm 24-10-2018
KANAI DAS. NDU. PSC

Agenda — ¢ : Welcome address by the President

Bismillahir Rahmanir Rahim

Respected Members,

3. Assalamualikum and a very good afternoon. You are most cordially welcome to
the first AGM after the Present Executive Committee has taken over on 28 Feb 2018.
First of all, | express my deep condolence to all the families who have lost their
nearest and dearest one in the past and also after we have taken over. May the
Almighty Allah rest their souls in peace. We have been taking forward all the projects
and policies which were undertaken by the previous committees, particularly the
Immediate past committee. We have been very eagerly waiting to hear from you about
your suggestions, difficulties and to find out courses of action to address those with
utmost sincerity and speedily. Elite groups of the society are only residing in DOHS
Baridhara and all of them want to see that DOHS is going forward with high speed in
all sectors. Priorities that we have set for speedy progress and peaceful living are
security, cleanliness, traffic management and then the developments works.

4, We have been communicating with you the decisions taken by the Executive
Committee and the General Body on regular basis. It is highly encouraging that
residents are accepting such decisions with good grace and implementing very gladly
at their end. We want to increase facilities in our beloved DOHS to be used by our
future generations and also to attract the tenants. Construction of a Swimming Pool for
the children has already been approved by the general body during AGM held on 10
Feb 2018. EC has earmarked a location in 9" EC meeting held on 28 October 2018
which may be approved by you today. The Said swimming pool may be made ready
for use without wasting time either by the sponsor or under Parishad arrangement.
General Body may form a suitable committee with the experienced members to handle
the swimming pool construction. Approval of plan for Fitness Center is under active
consideration of Ministry of Defense in the form of leasing the space for 99 years or
changing the master plan by the Army Headquarters. Expansion of Fitness Center will
be done with the approval of the general body as and when submitted plan is approved
by the Cantt Board.

5. Present EC has increased guards and Admin staffs to augment the DOHS
security system and provide admin supports to our residents. But increase of guards
and the admin personnel will always remain insufficient if co-operation as expected
from you is not received. Regarding Convention Center, you may have many
questions & queries. We shall update you about all actions taken by the EC to make
Level-5 & 6 operative and to bring down the cost of the existing food rate as far as
possible to attract the clients.

6. Ladies & Gentlemen, without your support and co-operation nothing tangible
we can achieve. Please instruct your drivers, guards, caretakers, domestic helps, even
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visitors who are visiting of your house/apartment, to follow our requests and
instructions. | shall request you to help us in keeping DOHS environment neat & clean
and also to keep the area free from all kinds of pollution. We shall appreciate if you
kindly pass or convey our instructions/decisions to all who are residing in your
house/apartment.

7. | do not like to prolong my welcome address as there are number of Agenda
Points to be discussed and decision to be arrived at.

Thanking you.
May the Almighty Allah bless us all.

Agenda — d : Progress & implementation of the decisions taken in last GM (29

June 2018).

Service Charges of 1300 sft flats and 2600 sft flats may be discussed and we may
create a by laws which may help us to resolve disputes of someof the houses.

Decision: Point was discussed in the meeting. Service Charges will be decided by the
Flat Owner Association (FOA) of the buildings/houses.

Action taken: Minutes of the Meeting have been sent to the honorable Residents/
Members accordingly.

To discuss about Mobile towers on residential buildings

Decision: Members discussed about the advantages and disadvantages of the mobile
towers on Residential Buildings. It has been unilaterally agreed that Mobile towers
will not be on the roof top of any Residential building. Mobile towers should be
installed in an isolated areas away from the habitants.

Action taken: The decision of the Meeting has been informed to Station
Headquartersthrough letter as Station Headquarterscontrol the installation of Towers.

To discuss about improvement of garbage point by Cantt Board to
eliminate/reduce bad smell as far_as possible. Members may suggest suitable
proposals.
Decision: DOHS Porishod will take necessary actions in light of the given suggestion
to keep the central garbage point cleaned and smelless as far as possible and
practicable.

Action taken:

a. Through a Board of Officers, suitable place was looked for but could not be
found.



b. DOHS Central Committee has been apprised for appropriate action.

C. Effort has been taken to sit with Cantt Board to resolve the issue.

To select Ghat location for Boat Club. Construction will be done with help of the
Sponsor.

Decision: No more Ghat will be constructed. Members did not approve the Project. In
lieu, they suggested for fixing few more benches.

Courtesy cost for the EC members. Amount to be decided by the GeneralBody as
per clause 25 (2) of the Constitution. Decided amount may not be less thanTk.
2000.00 and not more than Tk. 5000.00 with effect from 01 March 2018.

Decision: Immediate past President Brig Gen Mustafizur Rahman, ndu, psc (Retd)
raised this issue in the last AGM held on 10 Feb 2018 but somehow this point was
over-sighted. Courtesy cost whatever amount it may be has to be decided by the
general body to up hold the clause 25 (1) & (2) of the Constitution in future when fund
position improves.

Action taken: It is fact that the Constitution has entitled the courtesy cost to the EC
members but since the General body discouraged to take such cost, EC
membersdeclined to receive this courtesy cost.

To review decision of Family Security Scheme due to poor response (6 %oonly).
Welfare fund may be generated to support the needy families only. SOP
isformulated by the EC to provide immediate support to the bereaved families in
alldeath cases. Needs approval of the General Body.

Decision: As regards to the Baridhara DOHS Family Welfare Scheme, present
formulated policy may be difficult to execute unless amended or revised. EXxisting
policy is required to be revised keeping provision of taking loan from other funds if
enough money is not available in the Family Welfare Scheme Fund. Revised policy
will be circulated to all EC Members and then it will be discussed and approved by the
Executive Committee in the next EC Meeting.

Action taken: Revised policy has been formulated and approved by 6" Executive
Committee Meeting on 28 July 2018. Moreover, time period of submission of
subscription was extended upto 31 Aug 18 to encouragethe members to enlist their
names after last GM Porishod has already paid Tk. 3 lac to thedeceased families.

Points received from the following hon’ble members:

The following points and suggestions received from Association Members.



Point: Gp Capt M Khalilur Rahman (Retd), House # 487/B, Road # 8/C

| want to point out one issue which is disturbing all of us living in DOHS area. Even
the guests coming from outside are facing problems for this. It is about occupying both
sides of our 30 ft wide lanes by the House/ Plot Owners. If we go around, we find that
many house owners have come out of their boundaries and occupied additional 5 to 10
feet area from road by putting artificial barriers. Some owners have annexed some part
of road by putting "No Parking" posters. As a result, the lanes have become so narrow
that two vehicles can merely cross each other with difficulties.

Previously Cantt Board took a drive to demolish all these barriers and recover the
lands of Roads. But, for a long time, they did not come to inspect this. Result is
horrible. We are left with only 15 ft pliable roads now. Remaining is lost.

| feel, it should be discussed in the ensuing GM and action should be taken to clean up
our lanes.

Remarks of Porishod: We have total 28 lanes and lane # 8 is the longest. Point raised
is very genuine and Porishod will undertake all kind of measures to keep the lanes
clear. We are not very clear about the barriers which you have mentioned. Cooperation
from the residents are also very important. DOHS is accommodating more than 600
offices which is also causing undesirable parking along the roadsides.

Decision:General body agreed with the remarks of Porishod. We are now clear about
barriers. Point is noted and all necessary actions will be taken.

Action taken: We could not do much to improve the situation as the matter is
complicated one.CAS has given directive to take all necessary actions to remove this
illegal/undesirable occupations after the National Election.

Point: Gp Capt (Retd) H M Shibley Farooq,GD (P), House # 532/3, Road # 11

Eviction of grocery type Pan Biri shop:This refers our conversation. The nuisance
created by the shop need no explanation. Your action will ensure civic environment in
the DOHS.

Remarks of Porishod:All unauthorized shops will be sealed with pad lock with the
help of representative of Cantt Board by 1% week of July 2018. Cantt Board gave time
to the shop’s owner to close their unauthorized shops by 24 June 2018.

Decision:General body agreed with the remarks of Porishod.

Action taken: Necessary actions have already been taken to evict unauthorized shops
from DOHS with the help of Cantt Board. All such shops had been put under lock &
key jointly by Cantt Board & DOHS Porishod. Now some are opened with an
undertaking to carry out with only authorized business having valid trade license.




Point: LT Gen Abu Tayeb Muhammad Zahirul Alam, rcds, psc (Retd) , House #
105,Road # Northern

S, TR A G Qi RAET 8 AffFR cAfimger TS I 13w IR WIH @ @7
A Afvzael g QP R T 7 0T | A=l AYFIreNde T ftunggqes g AfFR
SRITRASR NW SH= 7 | @ R TR Cafoseat S oA fomae ¢

mmmwww’eﬂﬁwmwﬁ—m@mmmm AR
TR ARG~ [Foe F90e =03 | CARIRAPR PR 8T @ @TE «F I A | a@mw
18T AR 9= Y] 4T TS | TP &y Gio HIEP Gifrs A w17 |

Remarks of Porishod:Security and traffic management sub-committee will be
requestedto take necessary action on this point.

Decision:General body agreed with the remarks of Porishod.

Action taken: TR [REE T© Y GICHFT 0db SIF [TFET daoo Thwm A4 fTewzvw
AT T @Ced A6 e, [Rarens «F s, SR e ¢ s@ «fiame 267 swonwa
Toifgfors ufs s o wre =7 e TS e e een =1 @ e s =1 @, 93
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g 9E (At ForaIe “ifimw e s =9 |

Remarks of Porishod:Member Admin will be requested to kindly take necessary
action as per the given suggestion in coordination with the school authority to keep the
area clean.

Decision:General body agreed with the remarks of Porishod.

Action taken: Necessary actions have been taken.

2| BI% @ (125 U7 R 199N A0 2200 MBI (125 I 67 (AN W R M IS ©f 7 AT |
e« JIRLRIT AP EIIFRITR TS (S G ARBE @ AT ANRGOR & TS
T fCeq3pas @ SIPTTS 2 | SRSl (e Gral SgR €2 (136 35 AP e IF HaNass
(CMH)« s =71 a1 Joiifs i w0 | Sy @, qifauar fPeazoest @ @ o s
SRPT @R QAT I FifesE (Armed Forces)si s &« Jifzat g4 PR I AP | AR
PIRCE S A fmt

T | BT @T (9135 @ woo IHF 2GR AfFeRT f[CeU3pas @ IroTed T« (AET IR (@& |

Remarks of Porishod:Staff road gate is closed at 2300 hours. Gate is kept opened
upto 2300 hours. DOHS residents are not facing problem if returned or entered
within 2300 hrs.
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Decision:General body agreed with the remarks of Porishod.

¥ | et gEeest (Medical Emergency) =6 At feqdvast IR PROSRA! SREe
(120 M F1@ Qoo WHFF 278 Fraxads (CMH) @Te At ¢ 598! A4l (&% | [G@fB @ sma
MY 8 PIPWER (B0 SACHT LI F1= F41 (T |

Remarks of Porishod:Zia colony MP gate is kept opened for 24 hours and to reach
CMH in case of emergency through Zia colony may take little more time. Main delay
occurs when staff road/Bottala rail crossings are closed which is beyond our control.

Decision:General body agreed with the remarks of Porishod.

Action taken:« IF#CE TS AFHCE @IS FAT AACE |

© | @ @fer § (Road Leading T0)3F @@ 135 ¢est @R _(Level Crossing)fRs amE
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&Y | @ TR T fEeagbe AifaaEt AFM™IRIE @ Trore 0 A | @ KA S i =z 3
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Remarks of Porishod:It won’t work much. Minor type of repair on our side will be
undertaken whenever necessary. We should feel happy if the road leading to staff road
from school gate remains trafficable at all the times even during the construction of
elevated express way.

Decision:General body agreed with the remarks of Porishod.

Action taken:siies 3 Rfma eaE =TS @ I 711 I Elevated express way st
AR S JAP Fo (T | 75 Ifer Ity T Y (6T TJ |

IO o 0 O O O O O O S R
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SR & PR (Crossing) 0¥ GrFaR ST (Rl §fo® 20 A1 | SSHINR &+ @ S sz
AT FE SR ERIA (AP G/GR/am Seoriv aifa eomme s onrfe ¢ Gifrs e
(Traffic Violation Case) @3 i«ea fafse wace 263 |

Remarks of Porishod:We have been trying by our guards and with the help of
rickshaw contractors. But ensuring above tasks will be difficult for us as the area is
outside of our DOHS. It is better to avoid use of this road as far as possible.




Decision:General body agreed with the remarks of Porishod.

Action taken:Since the area is outside of our DOHS, full control is difficult to ensure.
However, our Sy gds alongwith Police and Rickshaw contractors are trying their best
to keep the entry point clear.

¢ | RIS QIRSEAR &= 516 (Toilet) 9 g 2 | RPTNR FT Q-G 2 “8H
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Remarks of Porishod: It is a good suggestion.Construction of toilet by the BSI will
be ensured by the Porishod.

Decision:General body agreed with the remarks of Porishod.

Action taken:Meeting held with the school authority and they have already
constructed a Toilet.
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Action taken: @ IR TS 7 SPTCS = G (@FFTS GHH7 TMAVSACE BT IITT Sy
AT ROAR |
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AT TOITSTIR:

< IPrivileges given are always misused.

< ITherefore, it may not be generalized. It also does not happen so frequently. At a
time 05 coupons may be collected from porishod office to avoid the embarrassing
situation.

Decision:General body agreed with the remarks of Porishod.

Action taken: @ 4Rt SRR RITACT (GITRCR 190 I AR | (T (PO QTG ~fFw (e
G T ¢S G SR AR I FCS AT |
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Remarks of Porishod: Point isnoted. Action will be taken accordingly.

Decision:Members did not agree with the remarks of the Porishod. Other activities
will continue only time will be staggered.

Action taken: Ttz IR Prae SR FEET &2 I X |
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Point: Capt Mohammad Nurul Azim (Retd), House # 499, Road # 9

Couple of months back one cycle of mine was stolen from the parking area in front of
AB Bank booth kept during Magreb prayer. Tried to verify CCTV. It was ascertained
that the area is not covered by CCTV camera. | therefore propose CCTV Camera may
please be installed to cover the area both in front of AB Bank booth and its southern
side.

Remarks of Porishod:A Board of officers has already been constituted to bring more
areas under CC camera and a control room has been setup to monitor video footage 24
hours.

Decision: General body agreed with the remarks of Porishod.
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Action taken: A Board of officers has already been constituted to bring more areas
under CC camera and a control room has been setup to monitor video footage 24
hours. Procurement of 12xCC TV Cameraisin progress to bring more areas under CC
TV coverage.

Presently Military Police are restricting thorough passage of cars having authorized
stickers if the cars do not carry officers or their wives. Authority may please be
approached to withdraw this restriction.

Remarks of Porishod:We shall approach AHQ, AG’s Br (PS Dte) for consideration.

Decision:General body agreed with the remarks of Porishod.

Action taken: Though committed, but the Porishod feels that it would not be
appropriate to write any letter to AHQ at this moment.

Agenda -8: To transact any other points with the permission of the President.

Brig Gen Ferdous Hasan Khan.ndc,psc (Retd), House # 182, Road # 02.

Point: To make a place for the disabled children of DOHS to assemble there for
interactions.

Decision: Brig Gen Ferdous Hasan Khan, ndc, psc (Retd) may take necessary
initiative on his point. Porishod will extend all kinds of assistance.

Action taken: Porishod is not aware of any progress.

Point: A car wash centre to be established, to avoid people washing cars in parking
place of the residence. A nominal charge may be taken.

Decision: Space is not available. Good Point.

Action taken: Could not be materialized due to non-availability of proper space.

Brig Gen M.H.Sadeque (Retd), House # 364, Eastern Road

Point: Physiotherapy centre may be established in DOHS at our own cost.

Decision: Point is noted. It will be discussed in the next EC Meeting and effort will
be taken to study the feasibility Visa Vis our capabilities.

Action taken:Matter was discussed in 10" EC Meeting held on 10 Nov 2018 but
members did not agree.

Point: Parking place for self-driven cars near Ananya Shopping Complex.

Decision: We shall try in coordination with Anannya Shopping Complex Authority.
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Action taken:Effort is on.

Col Md Ahsanullah, psc (Retd), House # 449/6, Road # 08.

Point:Rickshaw fare to be declared by fixing banner and posters.
Decision: Member Admin to please take necessary action on this point.

Action taken:3x Display board have been displayed in various locations. Besides, fare
list are displayed at the rear side of the Rickshaw.

Point: Vehs from Bottola may be allowed to enter who are having authorized stickers.

Decision: It has never worked in the past. Now it will be moredifficult due to pressure
of traffic in the Airport Road.

Action taken:Present system to continue.

Brig Gen Farid Uddin Bhuiyan (Retd), House # 249, Road # 03

Point: His driver has joined some other house in the DOHS without his consent.
Action to be taken by the Porishod.

Decision: It is an old issue. This kind of practice in DOHS will never be allowed if
Porishod is approached or informed. He has been requested to approach Porishod in
writhing to take action on this issue.

Action taken:It is an old issue. This kind of practice in DOHS will never be allowed
in future if Porishod is approached.

Maj Md Rezaul Hague (Retd), House # 362, Road # 05

Point: AB Bank is taking long time to take the utility services bills.

Decision: Members are satisfied with the present system of bill payments despite
waiting for little more time. However, necessary action will be taken to discourage
outsiders to avail this chance which may reduce the rush.

Action taken:Qutsiders are no more allowed to pay bills in our booth. Now there is no
difficulty in paying the bills.

Col Emdad Uddin Ahmed (Retd), House # 145, Road # 01

Point:Whether solar system can be introduced in the roads of the DOHS.

Decision: Experts opinion will be taken about the proposed system.
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Action taken:No action has yet been taken on the issue. However, we will approach
concerned authority as early as possible.

Iftekhar Taffazal Hossain (Helal), House # 195, Road # 02

Point:Regarding the entry to DOHS though Bottala rail gate from at 2030 hrs instead
of 2100 hrs.

Decision: EC and concerned sub-committee will see the feasibility and may change
entry time if possible.

Action taken:Discussed this points in EC. EC suggested to continue the existing
system.

Abu Md Zahurul Islam, ndc, BCS, House # 324, Road # 05

Point:Paying saving money in the ATM booth has been stopped by the booth auth.

Decision: EC will look into the matter. We have been trying for a full-fledged bank
with the facilities of both deposit and withdraw of the money.

Action taken:Actions are being taken by the AB Bank Authority.

Mr Ziauddin Ahmed, House # 437, Road # 07

Point:To reinstitute the foot over bridge near Bottala.

Decision: Foot over bridge at this point is very essential. We shall take up the case
with the concerned authority.

Action taken:Letter has been initiated to the appropriate authority. It is most likely
that the construction work may start soon.

Maj M Abul Basher, House # 486, Road # 08

Point:Present Timing of usage of bathroom by the side of the park may be reviewed.

Decision: This timing has been decided due to its misuse. There are more toilets in the
park area. We shall take step to keep those clean and smell less.

Action taken:Present timing will continue. However, efforts are taken to keep the
toilets clean.

Maj Md Rezaul Hague (Retd), House # 362, Road # 05

Point:Make arrangements to make the vehicle accessible inside the DOHS with
Shewra pocket gate
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Decision: Present system will continue.

Gp Capt M Rafiqul Huq, psc (Retd), House # 455, Road # 08

Point:Provisionof aRoom for recreation purposes in the Porishod building may be
created.

Decision: At this age, such recreational facilities are of absolute necessity. Sitting
place of EC members at level 4, opposite to the office of the President can be used by
the interested members. Porishod will provide newspapers and other facilities which
are common in nature.

Action taken: One room has been earmarked in the 3rd floor but any such interested
person has not been seen so far.

Agenda — e: Confirmation of the minutes of the last GM.

8. The minutes of last GM held on 29 June 2018 has been confirmed by general
body. Col Emdad Uddin Ahemd (Retd), House # 145, Lane # 01 & Maj Md Ismail
Bhuiyan (Retd) proposed to confirm the minutes which was seconded by Maj Gen Md
Abul Kalam Azad (Retd), House # 489/A, Road # 08.

Agenda — f : Presentation and adoption of the Annual Report - 2018 ( 30 June 2018
to 15 Nov 2018).

Q. The present committee started their journey from 01 Mar 2018 with your full
support and co-operation. The EC could bring up some remarkable standard of works
and made all efforts to place this DOHS to a highest standard of living in Dhaka city
by taking care of security, cleanliness, traffic management, beautifications and other
allied administrative measures. Further to note that we made lot of efforts to develop
the social bondage among the inhabitants specially for the ladies, youths & kids
through cultural programmes, arranging Sports & games, Art competitions, social
gatherings etc. Porishod is providing all kind of supports to the families as per SOP in
case of death.

10. The Committee is working with their best of ability for the interest of our
residents. To maintain the continuity of development works other allied activities are
in progress. Now | shall chronologically present the activities carried out by our
Parishad during the period wef 30 June 2018 to 15 Nov 2018. These are as under :

a. Carpeting works of 4000 sft at lane-1 (western side) has been completed
by the Cantt Board at the cost of Tk 9,50,000/-

b. The rooms of the mosque staffs and the net on the window of the Imam
quarter has been fixed.
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11.

C. Carpet, Net mat and Rubber mat have been procured for the mosque.

d. 2 X air cutter have been fixed and prayer place of Ladies has been
decorated.

e. 1 X Computer for Ml Room has been procured.

f. 1 X AC for the wash room of dead bodies has been installed.

g. 2 X printers for the Secretariat and Account Branch have been procured.

h 2 X Motorcycle for Patrol duties have been procured.

I. 1 X Motorcycle has been procured for office use.

J. 6 X Victorian Bench have been installed on the Southern and Western
side of the lake. Western side needs 2 more benches excluding area in
front of the mosque.

K. Extension of Imam’s Quarter and construction of room for Senior
Muazzin is about to be completed.

l. Old sound system of the mosque has been replaced with a new one.

m. Road between Joarshahara Pocket gate and Lane no 4 which was
damaged during installation of 3" feeders line has already been carpeted by the
Cantt Board at the cost of Tk 9,00,000/-

n. Renovation/Beautification of Children Park at Rd-10 (East) has been
done.

0. Good looking dustbins (gty-9) have been placed along the canal walkway
on our side.

Development activities completed by the present committee:

a. 75 Street lights from the School Gate to Staff Road and from Y-Junction
to Anannya Shopping Complex have been replaced with new lights. But we
could not get rid of monkeys, they damage the lights.

b. 550 Meters Tile works along the canal side walkway has been completed
with the help of Cantt Board.

c. Organogram of the Porishod has been revised to suit the present
requirements.

d. 12 Wrls sets have been procured and are now in use to ensure speedy
communication among the guards and concerned office bearers.
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e. New offices of Treasurer & Member Security have been established at
level-4.

f. Ladies Club has been rearranged to level-4 from level-2. Room has been
furnished with additional 50 chairs, LED lights and with 3X2 ton Air-
conditions. Crockeries are being procured from PCI with DOHS monogram
printed. New Ladies Club Committee has been elected.

g. Account office has been relocated from level-2 to level-4 ib more
spurious place.

h. Service Centre/Control Room has been shifted and reorganized.

. Furniture for the office of the Treasurer & Member Security have been
procured.

J. 1 X 2 ton AC for the office of Treasurer & Member Security has been
installed.

K. 2 X Treadmill (commercial type) for Fitness Center both at male &
female have been installed.

m. 3 X 2 ton AC for Fitness Center have been installed at male side.
l. 1 X 1 ton AC for prayer room of Convention Centre has been installed.

n. 11 X Fire Extinguisher have been installed at Convention Center.

0. Railing & glass doors in roof top of Convention Centre  have been
fixed.

p. Dustbins for the pedestrians have been placed all along the footpaths of

our Central Road.
g. Some of the energy bulbs have been replaced by LED in Lake/Park area.

r. 3 X Sharp Vacum Cleaner, 1 X General AC Compressor, 2 X Air Cutter
have been installed in the Mosque.

S. Painting works of the outer and inner wall of the Mosque have been
done.
t. Fly Proofing of Imam & Muazzins house has been completed.

Avrbitration Committee did a splendid job. You all know that Arbitration is very

important task for the Porishod as it deals with cases of different nature of disputes
which are amicably solved. During the last one and half year, our Arbitration
Committee has been able to resolve 34 cases out of 42 cases through mutual
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understanding of the parties. 7 cases have been sent to AHQ for decisions and one
case could not be settled and the matter is closed. Congratulations to all members of
the Arbitration Committee.

13.  Security. Security of Baridhara DOHS has been given top most priority. Guards
have been increased to 90 from 71. We are not however fully satisfied with their
performance. Any guard or supervisor showing negligence to their duties are being
removed by the EC. 2 x patrol are on duty for 24 hours on new procured motor bikes
and equipped with high quality wrls sets and mobiles. They will reach to your location
within a minute when approached. One or two attempts of theft cases are reported.
President and Member Sy have visited the locations. Could confirm the involvements
of the house inmates and unveiled their fabricated stories.

14.  Traffic System. 3" priority has been given on management of the Traffic. We
are more or less satisfied with the management of Traffic within and outside of our
DOHS. We also had an exclusive meeting with the residents of the northern road and
School Authority and tried jointly to keep the traffic flow as smooth as possible. We
have adopted few systems to ensure trouble free exit of our residents through Anannya
gate particularly those who are not having full time transport. But still there are room
for improvement.

15.  Shops in DOHS. Unanthorised shops were closed (locked) with the help of
Cantt Board. Many of them are now open with an undertaking not to sell unauthorized
and contraband items. But these shops are reportedly selling cigarettes. Our most
reliable staffs are being sent to different shops in disguise to buy cigarettes in order to
catch them. All members are requested to kindly cooperate.

16. Anti Social Activity. Social nuisance/public nuisance are rarely reported and
Porishod goes out of the way to control such nuisance. Anti-social activities though
not reported specifically but may be practiced in some houses secretly. Drastic actions
will be taken if we are informed and caught red handed.

17.  Rickshaws. 250 Rickshaws have been permitted to ply from Rail gate to
Baridhara gate and within lanes inside the DOHS. Contracts have been awarded to 2
contractors. Fare has been decided by the EC. Koti number of Rickshow puller may be
informed to Member Sy if any Rickshaw pullar demands more fare. His Koti will be
seized.

18. Cleanliness of DOHS Area. This has been taken as priority task 24 Cleaners are
working relentlessly to keep DOHS clean and tidy. During last Eid-Ul-Azha they did a
commendable job by cleaning Qurbani waste thereby by next day DOHS gave a clean
look.

Development Works in Progress

a. Expansion of CSD is under active consideration of AHQ. A Board of officers
convened by AHQ are working on it. Treasurer Lt Col M Abdur Rab Ex ASC
(Ex GM, CSD) has been nominated as member from our Porishod.
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12 x CC camera are being installed. Two cameras have been installed already.

Proposal for repair works of lane -10 (western side) sent to Cantt Board has
been approved in the Board meeting.

Proposal for repair of pot-holes of all the lanes of DOHS has been sent to Cantt
Board which has been approved by the Board meeting.

Approval of the Fitness Center is under active consideration of AHQ & MOD.
All necessary papers along with 5 copies plan, 2 copies soil test and survey
reports are already submitted. Revised Master plan including Fitness Centre are
also awaiting for approval by the MOD.

Cantt Board has been approached to undertake tiles work on the walkway from
Anannya to Baridhara gate. A meeting will be held soon with CEO to find out
the means how the garbage point can be made smell free.

Development works proposed and to be approved for Financial Year -2019

19.

Following projects are placed before the general body for their kind approval :-

a. Approval of location earmarked by EC for children’s swimming pool.
Member’s decision is also required to start the construction. May be constructed
through Sponsor or from Porishod fund. A committee may be formed by the
Experts and experienced members.

Decision : Discussions were made for setting up a swimming pool and a Board
was formed with the consent of the General Body to include the following
President and members.

a. Brig Gen Khondokar Kamaluzzaman, ndc, psc (Retd) - President
House # 136, Road # 01

b. Brig Gen Md Abul Hashim Khan, ndc, psc (Retd) - Member
House # 408/3, Road # 07

c. Lt Col Shah Md. Ataur Rahim (Retd) - Member
House # 450/2, Road # 08
d. Maj AKM Nurul Alam (Retd) - Member

House # 426, Road # 07

If necessary, the President of the Board will include officers who have
experience for this kind of project.

b. Expansion of Fitness Centre with the provision of Drinks Corner once the
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plan is approved by the Cantt Board. General body may kindly agree with the
proposal in principle.

Decision : General Body has approved the proposal.

C. General body, at the GM held on 05 Nov 2016, approved to buy a car at
the cost of Tk. 14,00,000.00. Considering other essential uses EC has decided
purchase of a 7 seater Noah Microbus at the cost of approx Tk. 28,00,000.00.
Same Micro shall be used for carrying patients to CMH/Hospital when the
ambulance is not available. Now your approval is needed. Required fund is
available.

Decision : General Body approved the proposal of EC.

Agenda — g : Presentation and Adoption of Audit Report, Balance sheet &
statement of account - 2018.

20. Respected Members, Assalamu Alaikum. During the last Ten months this
Committee has taken up and completed many Development works which have been
mentioned by the Secretary in his report. The detailed financial statements has been
given to you. We have tried to fulfill our commitment to ensure total sincerity and
accuracy while spending the Porishod money as per the laid down policy.

21.  Since this AGM is for the year 2018, the financial statement along with the fund
position for the period up to 31% Oct 2018 are attached herewith for your kind
information : (Already circulated with agenda papers before AGM)

a. Balance Sheets:

(1) Porishod, Admin & Sy Fund
(2) Masjid Fund Anx - A
(3) Convention Center Fund

b. Receipt, Payment statements and Income & Expenditures :
(1) Porishod, Admin & Sy Fund
(2) Masjid Fund } Anx - B
(3) Convention Center Fund

c.  Approval of routine Expenditures - Anx- C
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d.  The audit report and it’s replies are given at - Anx- D

Decision: Presentation and Adoption of Audit Report, Balance sheet & statement of
account-2018 has been approved by general body. Brig Gen Md. Zillur Rahman
(Retd), House # 185, Road # 02 proposed and Lt Col Md. Azizul Ashraf, psc (Retd),
House # 366/2, Road # 06 seconded.

Agenda — h : Presentation and Adoption of Budget for the year 2019.

22. The Porishod maintains three funds i.e Porishod, Admin & Sy fund, Masjid
fund and Convention Center fund separately. As such the separate budget has been
prepared for better understanding. The heads of proposed budgets are being changed
every year on the basis of need and understanding. The proposed budget for 2019 has
been prepared keeping all the past activities and considering future requirements. The
proposed budget for 2019 is placed as under for your acceptance: (Already circulated
with agenda papers before AGM)

a. Proposed Budgets 2019 - Porishod and Admin & Sy, Masjid and
Convention Center fund Anx - E

Decision: Budget Proposed for the year 2019 has been approved by the General Body.
Col K Lenin Kamal, psc (Retd), House # 419, Road # 07 proposed and Lt Col M.
Sayedul Haque, psc (Retd), House # 366/1, Road # 06 seconded.

Agenda — 1 : Appointment of Auditor for the year 2019 and fixation of
remuneration.

23. The General body to form a fresh Audit Committee to audit the funds covering
period from 01 Jan 2019 to 31 Dec 2019 as under. General body decided remuneration
of each Member Tk. 7,000.00 (Seven Thousands).

President - Col O F M Nazimuddin (Retd)
House # 214, Road # 02

Member - 1: Lt Col Shahid Uddin Ahmad (Retd)
House # 449/4, Road # 06

Member - 2. Maj M Abul Bashar (Retd)
House # 486, Road # 08

Agenda — | : To discuss the points received from members:
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24.  The following points and suggestions have been received from the hon’ble
Association Members.

Point : Lt. Col. M Nagueebur Rahman, psc (Retd) , House # 239, Lane # 03

Discussions on the same subject took place many times in the past but the outcome
had mostly been very discouraging. It is evident from the above quoted references that
Baridhara DOHS Porishod and even AHQ had expressed concern about unauthorized
occupation beyond one’s own allotted plot. Unfortunately, situation has not improved.
It is very embarrassing to notice permanent structures occupying our roads for years.

Porishod is requested not to give any more empty threat and NO MORE time to be
allowed. Please take a planned drive to remove all unauthorized occupations. If time
and manpower do not permit, such a drive may extend over several days.

Remarks of Porishod : Actions are already taken giving due importance to the
complaints. Parishad may kindly be kept informed by all concerned about the road
condition time to time for continuous drive.

Decision : President assured for taking appropriate action within 07 days.

Point : Gp Capt SMA Khalid (Retd) , House # 485/A, Lane # 8B

Haphazard Parking of VVans and Cars in the Entrance of By Lane 8B

It has become a regular practice mostly by ROYALE, a courier service company, a
tenant of House # 484. Now a day’s another company named Jadroo has also joined in
similar practice, but not as in disciplined as ROYALE. Sometimes it becomes difficult
to enter and come out of the Lane 8B by driving a car. This practice must cease
forthwith for the peaceful living of occupants of House # 483/A and 485/B.

Gathering of Outsiders and Creating Nuisance in the Entrance of Lane 8B.

A number of boys and one or 2 girls gather regularly at the entrance of the Lane and
move around sometimes in objectionable manner having no respect for any one. They
gossip loudly, sometimes play music loudly and some hashish also. This complain has
been given to the Security Members but no action has been taken.

Remarks of Porishod : President will update about actions taken so far. House owner
of H # 384 has been issued with a letter requesting not to park vehs of Royale along
the road. CC camera has been installed to locate the boys and girls who are creating
public nuisance. Member Sy has been requested for giving regular drive in that area. If
problem still persists, meeting will be arranged in DOHS Porishod with the Members
of Lane- 8 (East), 8A, 8B & 8C.

Decision : President assured for ensuring all possible actions by DOHS Porishod.
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Point - 1 : Brig Gen Md. Rakibur Rahman, BP (Retd), House # 449/7, Lane # 08

In order to provide recreational facilities as well as to provide opportunities for
socialization among members and their families, the Porishod is arranging ‘Tambula’.
It is held once in a month now.

Request that the ‘Tambola Evening’ may be held twice in a month/every fortnightly
from now and later this may be held on weekly basis.

Point - 2 : T3 I G/ S N -1 (T<B), 0T # 08¢, @IC # o
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Remarks of Porishod for the points 1, 2 & 3 together:

1. 6 Members have requested to arrange Tambola weekly or at least twice in a
month considering the limited or no other recreational facilities available. It will be
arranged once in fortnight. Tambola may not be arranged in every week like RAOWA
at present. May be thought in future.

2. Annual Picnic will be arranged in the month of January 2019 in a suitable

location provided minimum 200 members are willing. Convener Sports and Cultural
Sub-Committee to kindly note and ensure the event please.
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3. Porishod will try to arrange 2x cultural evening in every year since constitution
allows such program.

Decision : W7 &6 s, AR qceres ¢ 39T Ml ARG o FHT HCAGCTR I ARTAT
TECF AL TS FAAATNT GFTS (AT T | SICHEAT S Faens 9 7| A1 207 |

Point : Col. Mia Moshiuzzaman, psc (Retd), House # 449/3, Lane # 08

1. No financial approval should be given to an expenditure which has been
objected by the audit and not yet settled by the appropriate authority.

2. Failure to obtain a final approval of the concerned authority, an expenditure
(Objected by the audit) incurred in contrary to the financial regulation should be
refunded by the person by whom such irregular sanction was given.

Remarks of Porishod : Good points and noted for action as deem necessary.

Decision : Agreed with the remarks of the Porishod.

Point -1 : Col. Md. Ahsanullah, psc (Retd) , House # 449/6, Lane # 08 and Major
Md Saleh Raheem (Retd), House # 356, Lane # 05

1. No Tambola to be organized in our DOHS. Those who are interested in
Tambola may participate in the weekly Tambola organised at RAOWA.

J. ST/ /A R @, @ AT A AR TS (A0S I I AFANEE T | SN
93 ARTT GG W7 AT R 401 (T (I JEF O AfSIM S |

Q 3 Y IS TR Y[ e SR S0 | 47—

Remarks of Porishod : Prizes are paid from the money received from sold Tambola
sheets. Provision of complementary snacks are permitted by the Constitution.
RAOWA is far away and 50% Residents are not members. Residents should not be
deprived from their constitutional right.

Decision : Points given were widely discussed by the association members. General Body
will have no objection if expenditures incurred for Tambola are not borne from Porishod
fund.

Point -2 : Col. Md. Ahsanullah, psc (Retd) , House # 449/6, Lane # 08

We want effective mosquito eradication program. No show off. Mosquitoes breed in
the covered drain of every lane. Present system drives mosquitoes inside our houses.

Remarks of Porishod : Porishod has started using fogger machines 4 days in a week
(Two days on eastern side and two days on western side). Fogger machines will be
used every day if the situation demands. Medicine will also be sprayed in the drains &
manholes simultaneously.
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Decision : All necessary measures will be ensured by the Porishod to reduce or
eleminate the mosquitos. Fogger machine will be used and medicine sprayed as
suggested by the Porishod.

Point : Lt Col Nasir Ahmed (Retd) , House # 489, Lane # 08 (East).

From lane # 6 to lane # 8 on eastern side of DOHS there is a by lane about 300 to 400
feet in length. 5/6 years back both side of the lane was covered with earth about 1 to 2
feet high. It gives very dirty look. It becomes difficult to believe that this lane is part
of DOHS Baridhara.

Therefore it is requested to arrange to remove the earth.

Remarks of Porishod : Earths may be removed if the residents of that area do not
object.

Decision : Cantonment Board will be approached for taking action as deem necessary
by them.

Point : T3 o3 WA |, 6T # 3¢, @I # 09
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Remarks of Porishod : Baridhara DOHS accommodates more than 600 offices. We
shall never have so many guards to drive out the vehicles parked in 28 lanes. But
affected residents/members will be helped if Porishod assistance is requested. Patrols
may be called at mobile Nos- 01847217060 & 01847217061 who are on motorbike
and with wireless set.

Decision : General Body agreed with the remarks of the Porishod.

Agenda — k : To transact any other business with the permission of the President

Col Md Aminul Islam (Retd), House # 256, Lane # 03

Point : Member pointed out about expenditure of Tk-61,000/- for the purpose of
photocopies and proposed to buy a heavy duty photo machine.
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Decision/Reply : EC wants to send hard copies of all kind minutes to the association
members with all details for their study and observations. Tk-61,000/- was spent for
the minutes of GM held on 29 Jun 2018 for 1500 copies each having total pages-14.
Procurement of a heavy duty photo machine is approved by the General Body.

Dr. Md. Hafez Ahmed, House # 140, Lane # 01

Point : In the context of creating another pocket gate for the use of Sherawa Pocket
Gate, and the convenience of accessing it.

Decision/Reply : General Body agreed with the proposal.

Brig Gen Md Zakir Hossain, psc, G (Retd), House # 128, Lane # 01

Point : Suggest to ensure that no player from outside our DOHS play Badminton.

Decision/Reply : General Body appreciated the proposal and agreed to implement
strictly.

Point : Set a specific position for taking physiotherapy.

Decision/Reply : Not encouraged by the general body. Suggested to take service from
physiotherapy centers already exist in and around the DOHS. However, Porishod will try to
buy at least one physiotherapy machine and will place it in Ml Room.

Lt Col Md Azizul Ashraf, psc (Retd), House # 366/2, Lane # 06

Point : Use bleaching powder regularly in the central garbage point to keep it smell
free as far as possible.

Decision/Reply : Agreed and action is already in progress.

Point : Mosque should be called as Mosj id and Foreign nationals must not be
allowed to use the mosque yard in improper dress.

Decision/Reply : Agreed. Guards are instructed and board is displayed.

Abu Md Zahurul Islam, ndc, BCs, House # 324, Lane # 05

Point : To instruct guards to maintain discipline in the park area and not to allow the
outsiders to enter the park area.

Decision/Reply : Agreed and action is being taken.

Gp Capt S M A Khalid, ndu, psc (Retd), House # 485/A, Lane # 08
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Point : Proposed to reduce the cost of the Sticker for the coys vehicles used by the
association members .

Decision/Reply : Agreed. Will be charged at the normal rate if it is within the permissible
limit of the flat size.

Brig Gen Khurshid Alam, psc (Retd), House # 434, Lane # 07

Point : Residents of DOHS suffer at the level crossing due to putting of the bar a long
before of the trains arrival.

Decision/Reply : Many members opined, it is done automatically. Porishod will however
look into it.

Point : Too much of noise is created by the inmates of hosue 431. Blowing of horn at
the dead of night is reduced but more attention is required to be given .

Decision/Reply : All necessary measures will be taken by the Porishod. Porishod will call
all flat owners of House-431 if it is felt necessary.

Point : To get the driver of one house in another house.

Decision/Reply : Action will be taken if Porishod is approached.

Sharmin Zahan, House # 122, Lane # 01

Point : Basketball ground must be used by the Residents equally.

Decision/Reply : Shall be ensured by the Porishod.

Lt Col Md Shamsul Islam (Retd), House # 492/3, Lane # 09

Point : Proposals are made to make level 5 & 6 Convention Center operative and to
set up the lift on an emergency basis.

Decision/Reply : Efforts are on. There is no dearth of sincerity at the end of the EC.

Mostafa Hossain Patwary, House # 490, Lane # 08

Point : Proposed for the admission priority for children/grand children of the residents
of Baridhara DOHS at the BSI.

Decision/Reply : Managing Committee member Col Prof Md Mosharrof Hossain
(Retd) assured that he would take necessary action on this point.
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Maj Gen Jiban Kanai Das,ndu, psc (Retd), House # 250, Lane # 03

Maj Gen Jiban Kanai Das,ndu, psc (Retd) thanked everyone including the President
and the Secretary for including name of his wife in the obituary motion and standing
for one minute in silence as a mark of respect to the departed soul. He also thanked
Porishod for all kind of cooperations extended. Then the General suggested one or two
points.

Point : He mentioned about a fish which is used for destruction of the mosquitos. This
fish can be procured and put into the drain. He also requested to take effective
measures to control the blowing of horns.

Decision/Reply : Maj Gen Prof. Md Golam Rabbani (Retd) also suggested about such fish.
Member Admin in consultation with the Convener Health & Hygiene Sub-Committee may
take necessary action. Help of Maj Gen Prof. Md Golam Rabbani (Retd) may be taken for
finding out the sources available.

Lt Col M. Sayedul Haque, psc (Retd), House # 366/1, Lane # 06

Point : The rickshaw driver is taking more rent and behaving badly with the
passengers.

Decision/Reply : Koti Number of the concerned Rickshaw Puller may kindly be
brought into the knowledge of the Member Sy who will seize his koti and it will be a
big punishment for him. As regards to the blowing of horn, all possible actions are
being taken.

Brig Gen Md. Sayeedur Rahman,BP (Retd), House # 489/B, Lane # 08/C

Point : Fixing same clothes ironing rate for all laundries of DOHS Baridhara.

Decision/Reply : Member Admin is requested to please call all the laundry owners and fix a
suitable ironing rate for different type of clothings. This was done once and may be there is a
record.

Point : Army Graveyard problem to be taken up with Cantt Board

Decision/Reply : Required action may kindly be taken by the Member Admin about fixing
ironing rate of the laundry. Action on his 2" point will be taken when Brig Gen Md Sayeedur
Rahman, BP (Retd) writes to Porishod giving necessary details.

Col Md Aminul Islam (Retd), House # 256, Lane # 03

Point : Khadems, who work in the mosque have rented houses and are living with
their families. Proposed to pay them Tk 2,000 per month more to each of them.
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Decision/Reply : Can not be considered at this stage since their salaries have been increased
very recently.

Agenda — | : Closing address by the President

Respected Members, | convey my sincere thanks and gratitude to all of you for your
active participation, contribution and putting forward your own views. My special
thanks to all senior members for their kind attendance and creating favorable
environment in the conduct of peaceful AGM.

Your constructive criticisms, pointing out of irregularities, lapses, omission and
committed/inadvertent mistakes are always welcome for the greater interest of the
residents of DOHS. It will benefit all of us and our DOHS will go forward. Thanks
once again for maintaining very peaceful and cordial meeting environment which
would inspire us to serve you better and work with more enthusiasm.

There being no other points to discuss the meeting ended with a vote of thanks to the
chair.

— by Qo

Col M Abdul Hai (Retd) Brig Gen Shah Md Mohiuddin (Retd)
President Secretary

30 Nov 2018 30 Nov 2018

Action :

All Members of Baridhara DOHS Porishod.

Information :

AHQ, QMG,s Branch (M&Q Dte)
Dhaka Cantonment
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