BARIDHARA DOHS PARISHAD
DHAKA CANTONMENT
MINUTES OF THE 12" ANNUAI. GENERAL MEETING

HELD ON SATURDAY, 12™ MAR 2016 AT 1000 AM
AT BARIDHARA CONVENTION CENTRE

1. Attendance : 105 members as recorded in the attendance list were present in the
meeting.

2. Brig Gen Mustafizur Rahman,ndu, psc (Retd), President of Baridhara DOHS
Parishad presided over the meeting.

3 As the quorum was complete the President called the meeting to order.

Agenda — 1 : Teelwet -e-Quran :

4. Meeting started with recitation of verses from the Holy Quran by Mowlana Md.
Delwar Hossain.

Agenda — 2 : Welcome address by the President

1 Bismillahir Rahmanir Rahim
Dear Honorable Members, Assalamualaikum

Warm Welcome to the 12™ Annual General Meeting of our DOHS. At the very out
set let us pray for the departed souls of our friends and colleagues who left us for eternal
abodc. May the Almighty Allah grant them the best place in Jannat. Ladies and
gentlemen, during the last about 8 months of our tenure we held 11"™AGM and a GM.
Many of the points/observations have been considered by us.

During the last AGM, I mentioned that this Parishad intends to give priority in rendering
good services to our members. Despite our sincere efforts we could not succeed in many
areas. One of the most serious aspect surfaced is dealing with traffic congestion,
controlling thoroughfare etc. We organized.a seminar especially on traffic management
in our DOHS on 17 Oct 2015. A good number of the members participated in the
discussion. There were numbers of suggestions and finally majority opted for
continuation of existing traffic circulation system. Of late the chaotic traffic situation has
even worsened. We must find out a solution.

We have taken all kinds of measures including miking at the gates, physical checking by
security guards at both ends of the main road and at most of the lanes. You may agrec
with me that traffic congestion in our DOHS is not an isolated phenomena. This is a spill
over when traffic at Airport road gets jammed or when there is grid-lock at Gulshan-1
&2 and Baridhara. Kalachanpur area. Our road is so narrow that a non-sticker vehicle is
difficult to turn around, Honking from follow up vchicles starts even when security
guards starts checking the vchicles. Other than thoroughfare our own 5,000 vehicles,
hundreds of rikshaws, motorcycles, thousands of pedestrians, parking on the lanes, BSI
& Annanay etc. all have compounded the traffic congestion in our mono street layout. |
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am prepared to accept any good solution on our traffic system. Any one of you can sit
with member Sy& Admin and discuss with him about the traffic solution.

Next, I like to talk on neighbourly relations among us. We are supposed to be the ‘cream’
of the society, all educated having high profile-socio economic status, leaders of the
society etc. etc. But unfortunately there have been recently very ugly and indecent
incidents like ‘attempt’ to thrash a neighbour on minor matters by hiring Gundas armed
with Hockey Sticks and show of fire-arms. Police had to be called in to diffuse the
tension. This is highly condemable. I also like to mention that there are problems
between sellers and buyers gomg for the last even 10-12 years, there are problems among
tenants & Land lord. I think it is high time that we forget and forgive the petty trifling
matters. Let us be good to our neighbors, show tolerance and be considerate to others.
Same feeling of band of brotherhood as exists (less odd exceptions) among members of
Armed Forces to be inculcated among all the diverse members of our entire community.
One of the major aspects I talked about in the last AGM was the protection of the bank of
the pond. Through GM you have authorized me the project including the provision of
fund. T have formed the committee with our EC members and some experts. But
unfortunately the work is yet to commence due to various formalities and procedure. |
am anxious that dry season will soon be over and construction work must commence
ASAP. Likewise-Committee for Installation of lift, rides for the children, cinema
projection formed. Let us listen to these committee members what they have to say.
Ladies and gentlemen—Security aspect of our DOHS has been heightened, elaborate close
circuit camera has been planned, security guards have been increased. Through ‘Service
Center’ we are trying to reach you and meet your requirements. We are giving due
importance to environment and in future you will see more. Before the next new year
you will find your DOHS going ‘digital’ in terms of providing/getting information. You
are already getting free Wi-Fi at Convention center and Park area and more to come. Our
Commitment to clean the ‘cable-junggle’ has been set on course. Dynamic Website of
our DOHS is in the offing.

You will be able to get clear pictures of our total activities from the briefing of the
Secretary.

Ladies & Gentlemen,

Without your support and co-operation nothing tangible we can achieve. Please instruct
your drivers, guards, caretakers, domestic helps, even your visitors of your house/
apartment to follow our instructions. Keep the environment neat & clean. Keep the area
free from all kinds of pollution. Finally let our instructions/circulation be known to all
staying in your house/apartment. '

With these once again I extend warm welcome you to the AGM.

Thanking You.

Brig Gen Mustafizur Rahma\n, ndu, psc (Retd) |
President



Agenda — 3: To confirm the minutes of 11™ Annual General Meeting held on 31
Oct 2015.

6. The minutes of 11" AGM held on 31 Oct 2015 is confirmed by general body. Brig
Gen Md Abul Hashim Khan, ndc, psc (Retd), House # 408/3, Road # 07 proposed to
confirm the minutes which was seconded by Brig Gen Fakhruddin Haider, ndu,psc
(Retd), House # 168, Eastern Road.

Agenda — 4: Presentation and Adoption of Annual Report of 2015

7. Secretary of the Parishad gave comprehensive report on the activities of the
Parishad.
8. At the very outset Secretary conveyed his profound grief and condolence for the

following members who have passed away in the year 2015. We convey our ‘Doa’
through monajat lead by our Imam :

S.1| Rank Name Date of Birth | Date of Demise

a. | Col | Mrinal Kanti Barua 19-10-1941 | 03-01-2015

b. | Cdre | M Ahsan Kabir, BN | 31-03-1955 | 08-02-2015

¢ [Col  |Mustaq Ahmed,psc | 01-07-1948 | 09-03-2015

d. 'Maj M. Shahabuddin | 11-08-1945 | 20-11-2015

€. | LtCol | Shamsuddoha Md Amin j - _ 108-12-2015

£ [Brig Gen | Abu Alam Md Abdur Rob | 01-12-1951 | 19-12-2015

9. The present committee took over the responsibility on 18 June 2015 from ad-hoc

committee. The committee is working with their best of ability for the interest of
inhabitants of our DOHS. To maintain the continuity of development works and other
allied activities are in progress. Secretary chronologically present the activities carried
out by our Parishad during the year 2015. These are as under :

a. Security: There were no major security breaches due to constant vigilance
except very few minor cases of theft 7burglary. However, Parishad has planned to
bring whole DOHS area under the cover of CC Camera including mosque and its
surroundings.

b. Traffic System: Vehicles of Gulshan, Banani, Baridhara areas use our
internal road as shortcut way to bypass. We are more alert and strict now as
regards to thoroughfare of unauthorized vehicles. We stop and return vehicles at
the Y Junction which doesn’t have any business inside DOHS area. This

actions of our is temporarily causing inconvenience to the residents of Baridhara
DOHS but being refused an entry through our-gates people will refrain from using
DOHS road as transit and we will have a hassle free better traffic system in future.
We have taken serious view of blowing horns and overtaking, which have reduced
but not fully stopped. We are trying our best in these regards.




c. Social Nuisance: We detected anti social activities in one house where
tenants used to carry out immoral business and we involved police to take care.

d. Minor Cases: Security and Administration sub-committee has mitigated
33 cases of minor cases/irritants between to the house/flat owners and tenants,
between belligerent neighbours or aggrieved parties.

& Construction of Bank protection wall of pond. The official formalities
like planning, drawing & design, tender documentations, floating tender etc have
been completed and awaiting for the start of construction.We expect that the
construction work will begin within this month and likely to be completed
within next couple of months.

f.  Extension of Garbage Area. The extension of garbage area is under
progress and hopefully we shall be able to start the work after necessary
approval from concerned authority. Meanwhile a point came from Brig Gen
Ahmed Muktadir Arif, Imdc, psc (Retd) in last GM that a new garbage area may
selected near Baridhara Gate instead of further extension of its present location. A
team of officers headed by Air Cdre M Murad Hussain, ndc, acsc, psc (Retd)
verified the proposal covering all aspects and found that the area is not suitable for
garbage area due to paucity of land and other lacunas.

g. Vertical extension of CSD. The work is under progress and likely to
complete the work in this year. We are pursuing with authority to do the work

at the earliest.

h. Recover of space from WASA. The Convener, Capt M M Aziz, psc, BN
(Retd) Utility Sub- Committee seriously pursuing with WASA to get back the
occupied land of abandoned water pump areas at Rd 1 and Rd 13. It is expected
that the area near pond and west end of Rd-1 will be handed over to us within
couple of months.

Js Repair and maintenance work. Cantt Board has been approached to repair
the main road from school gate to Aannya gate with asphalt carpeting. Parishad
carried out the repair work of pot holes'all around road from sappers corners to
Anannya gate. We also approached City Corporation for maintenance the road
from Baridhara gate via ‘y’ junction to rail crossing near transit camp. A ramp
constructed for seating for the people coming to deposit bills to AB Bank
booth.

k. Progress work at Mosque. The following works have been carried out :

(1) Installation of AC at 1* floor.
(2) Construction of Stairway to 1% and 2™ floor.
(3) Brick paneling works have been done to avoid further erosion/damage of

walkway in front of mosque.
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(4) One water dispenser installed at 1™ floor.
(5) Steel racks have been placed at ground floor for keeping religious
books.

. Health-Hygiene and Sanitation. The MI room has been geared up with
more facilities to provide better treatment to patients. The cleaning of drainage
systems are in progress and anti mosquito drives are also being carried out
regularly to reduce the mosquito hazards. Drains under road will also be cleared
very soon.

m.  Organising sports and cultural activities. Parishad arranged inter DOHS
basket ball competition with help sponsor named Nazmul Hassan Bhuiyan,
Director, Zaastex Ltd and Baridhara DOHS became champion. We also
participated in football and badminton competition. The other activities are shown
below:

(1)  Celebration of Shaheed Dibash and International Mother Language
Day 21 February. )
(2) Celebration of Bangla Nababarsho - Pahela Baishak.

(3)  Celebration of Victory day and reception of freedom fighters and
arranged cultural night.
(4)  Arranged ladies club election for the first time and hope it will have

continuation.
(5)  Eid reunion arranged by ladies club.
(6)  Yearly picnic arranged by ladies club for ladies only.

n. Arbitration. Arbitration Committee did a splendid job with hard work and

patience hearing of aggrieved parties. They have been able to solve the problems
by mutual understanding about 16 cases out of 20 cases. Two of the cases sent to
AHQ and rest two cases are being solved.

0. . IT & Communication. The Cohvener, Gp Capt M Rafiqul Hug, psc (Retd)
relentlessly working to replace the wire jungles by fiber optics to provide better

internet/dish service. The fiber optics lines are being arranged almost costing taka

one crore (from the service providers). The work is under progress and likely to
finish within few months. Meanwhile: we have arranged free WIFI zone at pond
area and Convention Centre by Aknet and Aamra respectively.

p. Publication - Magazine. A team of officers headed by Col Muhammad
Golam Mustafa,psc (Retd) has done a commendable job publishing magazine
named "DIPSHIKA’. Parishad has decided that the magazine will be published end

of each year.
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q- Seminar - Traffic Management. The seminar on the subject has been
arranged by Lt Col Bazlur Rahman (Retd), Member Sy & Admin on 17 Oct 2015.
Participants were spontaneous on the subject and decisions so derived from the
discussion are being practiced now.

r. Seminar and distribution of the Holy Quran. A seminar was arranged by
Lt Col Md Shahidulla (Retd), Regional Director, South Asia, Al-Quran Academy,
London on Dec 2015. A good nos of people participated in the seminar and it was
well appreciated by all. We will be arranging few more seminar of such nature
which will be very helpful for residents.

S. Procurement of Fiber glass made play rides for Children Park. A few
play rides for the use of children already processed and being procured by cantt
board. It expected that the items will be placed within next couple of months.

t. Convention Centre : Convention Centre is one of the major regular source
of income of the Parishad. The net income earned after necessary expenditure
being shared between Cantt Board and Parishad at the ratio 65 % and 35 %
respectively. However, President made all out effort to change the ratio of sharing
the income between Cantt Board & Parishad by 40 % and 60 % respectively wef
from Feb 2016. Besides this above valuable change of ratio of earning the Parishad
gave special attention to following activities for better result.

(1) Lt Col Md Abdul Khaleq, psc (Retd) has been appointed as coordinator.

(2) Decorator, caterer and floral contractors have been selected for terms
two years 2016-2017 and necessary agreements were made accordingly.

(3) A detail policy regarding booking Halls for different categories of
people have been finalized and approved by EC.

(4) Formulated policy/guidelines in details regarding Booking of Hall.

(5) A wide range of marketing facilities have been carried out through~
leaflets, use Tv scrole, placing sign board in important places, SMS by

RAOWA and Parishad giving advertisement in different magazine
published by various institutions'etc.

(6) Formulated the account poliey on convention centre and
account being maintained at their own.

(7) Repair and maintenance works are in progress like painting Boundary
wall, pasting glossy paper in open glass, painting walls of Hall etc.

(8) The following major works are also in progress and mostly in planning
stage and official formalities are being processed.

(1)  To install lift.
(i1)  Furnitures to be procured for convention centre.
(i11)  To install Home Theatre for viewing movie.
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Proposed works and to be approved

10.  Following proposals are placed before general body for approval.

a. Construction of protection wall at pond area has been approved by the
General Body which will cost approximately Tk 85 lacs or so - be approved.

b. | Parishad has planned to purchase 136 x CC cameras costing approximately
Tk. 10 lacs - be approved.

Cs 3" floor of convention centre is underutilized and rooms are not being used
for months. An amount of Tk 10 lacs or so may be required for interior works
including AC to make it rentable. This will provide us numerous facilities as
well as financial dividend for long time.

d.  Construction of 4™ and 5" floor of convention centre may be under taken on
BOT System (Build, Operate and Transfer). If agreed by the General Body a
committee may be formed for evaluation and arranging interested party for which
an amount of Tk 1/2 lac may approved as consultation fee.

Agenda —5: Presentation and Adoption Audit Report, Balance Sheet, statement of
account - 2015 & Budget for 2016.

11. Treasurer of the Parishad Lt Col M Abdur Rab (Retd) invited the members for
their opinion on the following papers circulated earlier.

a. Audit Report 2015 - Anx -A
b. Balance Sheet.
(1) Parishad Fund - Anx -B
(2) Mosque - Anx -C
(3) Convention Centre Fund - Anx -D

i
c. Income and Expenditure.

(1) Parishad Fund ’ - Anx -E

(2) Mosque - Anx -F
3) Convention Centre Fund - Anx -G

d. Préjected Income, Proposed Budget - 2016.

(1) Parishad Fund - Anx -H
(2) Mosque - Anx -1
(3) Convention Centre Fund - Anx -]
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12. There was hardly any point from members to discuss rather people were more
supportive on the report placed before them. Point on proposed budget came out from the
member Lt Col Ahmed Ali (Retd), House # 245, Road # 03 and he was clarified right on
the spot. Having no other point the members unanimously passed the agendas from
agenda - 1 to agenda - 5. Col Md Ahsanullah, psc (Retd) of House # 449/6, Road # 08
proposed which was seconded Col Salahuddin Ahmed of House # 450/6, Road # 08.

Agenda — 6 : To nominate an Audit Committee for 2016 to audit the accounts of the
Parishad/Security/Mosque funds.

13. The General body approved the previous both Local Audit Committee and C A
firm Wahab & Co. to carry out the Audit of Funds for the year 2016. The local
Committee as under :

President - Maj Gen Mohammad Ishtiaq, nde, psc (Retd)
House # 408/4, Road # 07

Member - 1:  Col Mohd Ahsanullah, psc (Retd)
House # 449/6, Road # 08

Member - 2:  Capt (BN) Shahiduzzaman Khan, ndu, psc (Retd)
House # 503, Road # 09

Member - 3 : Abu. Md. Zahurul Islam, ndc, BCS
House # 324, Road # 05

Agenda —7: Points were received from the following hon’ble members:

14.  The following points and suggestions received from Association Members.

a. Point: 1.t Col Md Abdul Khaleq, pse (Retd), House # 304, Road # 04

Garbage removal : There is a big heap of garbage on the southern side of our
garbage point near Anannya and on the western side of the road. This appears very
ugly. These garbage should be cleaned and measure should be taken to develop
some landscaping on the ground.

Koti: Koti issued to rickshaw pullersihave worned out. Numbers on the koti has
become deleted. Arrangement should be taken to issue new koti to rickshaw
pullers. '

Rickshaw Fare: There is a rate of rickshaw fare in the agreement with rickshaw

contractors. But rickshaw pullers dq not flow. They ask for more fare. The
rickshaw fare as per agreement should be hung in the flowing places.

(1) Johar Shahara poket gate.

(2)  Baridhara gate.
(3)  Transit camp gate.
(4)  Anannya gate.
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Reply : All points are noted and actions have been taken by concerned office
bearer.
Decision : General body agreed on the reply of EC.

Point: Maj M A Bashar (Retd), House # 486, Road # 08
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Reply : Member Security and Admin has been asked to do the needful after
physical survey. All possible measures will be taken against such activities.

Decision : General body accepted the reply of EC.
Point: Col Prof. Md Mosharrof Hossain (Retd), House # 216, Road # 02

a. Monthly Subscription of Members (House owners/ Tenants): Subscription
for all houses should not be same. House/ flat upto 1200 - 1350 should be just half
of the full house (1700 - 2700), or to be more precise it can be set based on the
area/ size (sq ft) of the house.

b. Sve Charge for Office Rent: Present rate (small flat - 1000/ - and large flat -
1500/- ) should be changed to small flat be just half of large flat ie, Large flat -
1500/- and Small flat - 750/- . And that's what is most logical.

Most of the members/ flat owners being LARGE/ SINGLE House owners
may not agree with my proposal, butipl try to understand the posn of only 2/
3 small flat (1350 sft) owner like me.

c. Clearing the Parking Area: The pérking area on the western side of CSD has
not yet been cleared. One person's whim cannot be thrust upon all the inhabitants
of DOHS. Ultimately it speaks on the weakness/ inability of the DOHS Parishad.

Why the Parishad with its hundreds of Sy Guards or by any other means can't
through away that junk and bring comfort to the DOHS inhabitants.

Reply :

a. Monthly subscription : Owners and tenants enjoy the same available
facilities provided by DOHS. The present rate of subscriptions are being
practiced for long time, Expenditures of Parishad have increased in many

folds g
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specially the enhancement of pay of employees. We are making all out effort to
not to increase the subscription rather to continue with the present rate. As such
the present system to continue.

b. Subscription of office : We acknowledge your proposal with profound
feeling but difficult to change at the moment for reasons stated above.

B, Clearing the parking area : Lt Col Nasir Ahmed (Retd) promised to us
that he would clear the construction material by Feb 2016 but failed due to some
constraints and unavoidable situations as explained by him. These explanations are
not acceptable. He has been asked to remove all materials by this month otherwise
necessary actions will be taken as deemed fit.

Decision : Reply of EC has been accepted by General body.
Point: Capt (BN) M Omar Faruque, psc (Retd), House # 548, Road # 13

a.  Beautification and cleanliness:- It has been observed that lot of nice gardens are
coming up in and around Baridhara DOHS. But sorry to say that cleanliness of our area
has not improved as expected. Cleaning party while carrying the waste by van, dropped
lot of dirty items on the road. While cleaning the road they throw maximum waste and
tree leaves in the open drain, which create lot of problems.

Suggestion:- More cleaner and Van may be used to improve state of cleanliness.
Awareness may be raised among the inhabitant of DOHS.

b.  Smoking free area:- Now a days many people are smoking here and there in open
space violating Govt law. More over this smoking is hazardous for men and materials.

Suggestion:- "NO SMOKING" may be painted in the wall, specially at the lanes in the
eastern side, particularly in Lane No. 12 and 13. Other appropriate visible walls also can
be used.

¢.  Painting / Marking parking areas:- Many cars/micros are parking haphazardly
near Mosque, Annanya shopping complex, BSI, Main gates and in Lane No. 13. It create
nuisance and accident.

Suggestion:- Parking boxes may be painted { marked in designated areas, so that drivers
can park their vehicle in appropriate place. This will reduce blowing horn problem also.

Reply: We have selected 04 (four) parking ;area like CSD area, Anannya parking area,
Convention Centre parking area & Eastern Road as a whole, we are taking step to clear
these area for parking, co-operation from members will help us reducing parking on road
side.

Decision : Reply of Parishad has been accepted by general body.
Point : Col Zillul Majid (Retd), House # 397, Road # 06

a. Blind corner : Vehicles coming from lane 7 to lane 6 bi-lane, come with high
speed which may cause accident. So safety measure may please he taken on that corner.
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b. Motor Cycle : Most motor cycles drive at high speed violating all traffic rules.
First running Motors cycle may please be restricted as much as possible.

c. Two additional guards are required to help guardian to manage traffic during open
and closing of school.

d. Rickshaw : Approximately 60% unauthorised Rickshaw playing at random. This
may please be looked into.

Reply: Merﬁber Sy & Admin has noted the points and will ensure actions.

Decision : Agreed with the reply of Parishad.

Agenda - 8: To transact any other points with permission of President

15.  The following points have been received from the members present during
Meeting.

a. Brig Gen Fakhruddin Haider, ndu,psc (Retd), House # 168, Eastern
Road.

Point : Traffic problem inside Baridhara DOHS.
Reply: Parishad will arrange a separate seminar for traffic system.

b. Col Emdad Uddin Ahmed (Retd), House # 145, Road # 01

Point : Speeding vehicles. He said that 3-4 nos sports car are plying during early
late night around 2300 hrs or so which creates huge and unbearable are not
expected. Parishad must take appropriate measure against such acts.

Reply: Member Sy & Admin has been asked to do the needful.

Decision : Agreed with the reply of Parishad.

c. Lt Col Ahmed Ali (Retd), Housé # 245, Road # 03

Point : Maintenance of mosques is not éufﬁcient.
Reply: Convener Mosque sub-committee has been asked for the needful.
d. Air Cdre Ishfaq Ilahi Choudhury (Retd), House # 365, Road # 06

Point: Spiting on roads and around pond needs to be checked and cleaners much
use hand Gloves while working. He also gave some suggestions.

Reply: Announcement in mosque will be done and bill boards will be
placed at few places on above with other instruction also.
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€. Lt Col Syed Muhammad Kabir Uddin (Retd), House # 468, Road # 08

Point : Unauthorised Small shop-Flexi Load, selling Cigarettes, Biscuits,
Chocolate, Chips and other items are still going on within our DOHS causing
naissance. He also suggested on traffic circulation.

Reply: We have called owners and also wrote letters to Cantt Board to stop this
immediately. Member Sy & Admin will further initiate actions against defaulters.
About traffic we will org separate round table conference.

f. -Col Khairul Ahsan, ndc (Retd), House # 449/6, Road # 8

Point : Few writers of DOHS have published books which should be made
public in our DOHS for social & commercial purpose.

Reply: President encouraged and asked Col Khairul Ahsan, ndc (Retd) to
coordinate and organize a ‘roads-show’ on the morning of 26™ March 2016 at our

convention centre.

Agenda- 9 : Closing address by the President.

16.  President emphasised that we all must take care/get involved in the positive affairs
of the DOHS thinking ourselves as the ‘owners’ of the DOHS.

17.  There being no other points the meeting ended with vote of thanks to the chair.

» N
Brig Gen Mustafizur Rahman,ndu,psc (Retd)
President
}oMar 2016

Action : "

All Members Baridhara DOHS Association .

¥

Info :

AHQ
QMQ’s Branch (M & Q Dte)
Dhaka Cantt

CEO
Cantt Board
Dhaka Cantt
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