BARIDHARA DOHS PORISHOD
DHAKA CANTONMENT
MINUTES OF THE 16™ ANNUAL GENERAL MEETING
HELD ON 30 NOV 2019 (SATURDAY) AT 1030 HRS
AT BARIDHARA CONVENTION CENTRE

1. Attendance: 250 members as recorded in the attendance list were present in the
meeting.

2. Col M Abdul Hai (Retd), President, Baridhara DOHS Porishod presided
over the meeting.

3. As the quorum was complete the President called the meeting to order.

4, Bismillaher Rahmanir Rahim. Honorable Members, Respected President and
Members of the Executive Committee, Ladies & Gentlemen present Assalamu
Alaikum & good morning. On behalf of all Members of the Executive Committee, |
take the privilege to welcome you all in to today’s 16" Annual General Meeting and
express my gratitude to all of you for sparing your valuable times for the meeting.

5. Inshallah we shall try go by the agenda which has already been forwarded to
you and also discuss points received from the members in details so that we are all
benefited from your valuable advice and suggestions. However, if any member has
any Quarry or question please keep a note. You will be given enough time to clarify

your point. We have whole day to reply all questions.

Agenda — a: Teelwat-e-Quran. Meeting started with recitation of verses from the

Holy Quran by Mowlana Md. Delwar Hossain.

Agenda — b: Obituary Motion

6.

Ladies & Gentlemen At the very outset, | like to convey my profound grief and
condolence for the members who have left us for eternity after the 15th AGM i,e from
17 Nov 2018 to 29 Nov 2019. We very humbly remember them and pray to the
Almighty Allah for their eternal peace.

S Names Address Date of Date of
Birth Demise
Naima Ara Khan House # 370
LI pjo. Late Gp Capt M Alif Khan Lane # 6 19-08-1976 | 29-01-2019
2. | Air Cdre ATM Golam Kibria, psc House # 531/4 09-01-1950 | 04-02-2019
Lane # 11
] ] House # 268
3. | Brig Gen Dr Badrul Munir Lane # 03 03-12-1943 | 21-02-2019
4. | Brig Gen Belal Uddin Mahmood House # 147 01-01-1955 | 19-03-2019
Lane # 01
5 Commander Md Mauje Ali Talukder, | House # 517/2 16-06-1950 | 20-03-2019
BN Lane # 10




Mrs. Yasmin Fahim House # 251
6 | W0 - Late Brig Gen Fahim Ahmed | Lane # 03 ) 01-03-2019
Mrs. Farida Huq House # 491
7| WIO. Lt Col Md Masudul Hug Khan | Lane # 8/c i 09-03-2019
8. | Lt Col Md. Rafiqul Islam House # 234 | 15 051949 | 05-04-2019
Lane # 03
. House # 476
9. | Brig Gen Asrarul Haque, ndu, psc Lane # 08 30-10-1951 | 10-08-2019
10. | Brig Gen Zahiruddin Ahmed, nde | F1OUSe#243 113 48 1948 | 14-08-2019
Lane # 03
11. | Engr Md. Muzammel Hoque Harun | F1OUS8 #2051 54 41 1954 | 21-08-2019
Lane # 02
12. | Maj Md Liakat Ali Khan House # 214 | 34 10.1051 | 21-08-2019
Lane # 02
13. | Manzur Hussain House # 320 | 15 08.1937 | 22-09-2019
Lane # 05
Waheeda Chowdhury
14. | D/O Brig Gen Md Waliur Rahman [';:53#%?2)70 17-05-1970 | 17-11-2019
Chowdhury, AMC
Anjumon Ara Begum House # 485/A ) 1.
151 M/0. Gp Capt SMA Khalid, ndu, psc | Lane # 08 25-11-2019

Agenda — c: Welcome address by the President

Bismillahir Rahmanir Rahim

Respected Members,

7. Assalamualikum and a very good morning. On behalf of all members of the
Executive Committee and on my own behalf, | warmly welcome you to 16" Annual
general meeting. This morning before everything, | express my deep condolence to all
the families who have lost their nearest and dearest one in the past and after the last
AGM. May Allah, the Almighty rest their souls in peace. We have been taking
forward all the projects and policies which were under taken by the previous
committees, specially by the immediate past committee. We have been very eagerly
waiting to hear from you about your suggestions, difficulties and to find out courses of
action to address those with utmost sincerity and speedily. Elite groups of the society
are only residing in DOHS Baridhara and all of them want to see that DOHS are going
forward with good speed in all sectors. Priorities that we have set for speedy progress
and peaceful living are security, then cleanliness including garbage disposal, then
traffic management and lastly the developments works at our own cost which is not
very difficult when we mobilise our Porishod resources and funds.

8. Regarding Convention Center, you may have many questions & queries. We
shall update you about all actions taken by the EC to make Level-5 & 6 operative and
also to bring down the cost of the existing food rate as far as possible. Immediate Past
Committee started construction of Level 5 & 6 through a committee at the end of their




tenure which was headed by Lt Col M M Kaiser Rashid, psc (Retd). It was agreed in
14" AGM that the same committee will remain good for all the future Executive
Committees till the project is completed and both the floors are fully operative. But
they left self-relinquished leaving the project incomplete. Present EC made the
impossible to possible in respects of installation of Passenger and Service lifts where
there were no provisions available, Substation capacity has been increased from 315
KVA to 630 KVA through vigorous persuasions and generator of 250KVA capacity
has been installed which was 165 KVA only. Besides, lot of renovation works and 30
Air Conditions have been installed to make Level 5 & 6 operative. Present EC
specially Convener, Convention Center and his team deserve appreciation and credit
both. I mention with deep gratitude the name of Brig Gen Md Abul Hashim Khan,
ndc, psc (Retd) and his team for their great contribution, time and full time supports in
connection with the installations of lift, substation, generator and mosque as well.

9. In order to select suitable location for Children Swimming pool, a Board of
officers was convened with Brig Gen Khondokar Kamaluzzaman, ndc, psc (Retd) as
President who submitted the report on 21 January 2019 and we forwarded the
proceedings with a proposal to construct Swimming pool to AHQ for their approval.
Ministry of Defense has asked DGML&C to include both Fitness Center and
swimming pool in the Master plan since these were not shown in the plan. That was
done by the Cantt Board and submitted to Army Headquarters. QMG has already
signed the Master plan and it is awaiting for sending to MOD by the DGML&C office.
We have been perusing constantly for approval of both the projects. However, AHQ is
in the opinion that such proposals were not necessary to be forwarded to them for
approval.

10. Whatever we have achieved during last one year has been highlighted in the
Annual report. | may mention about 4 major projects undertaken and completed by
the present EC. Garbage point near Anannay shopping complex was a burning issue
and was a discussion point of our residents as well as outsiders for unbearable smell.
This point has been closed for ever and we have adopted new system of garbage which
Is working very well. We had a proposal to fix subscription for garbage disposal like
other DOHSs. Porishod income has also been reduced by Tk. 3,00,000/- per month &
36,00,000/- per year due to reduction of Security Subscriptions of offices by Tk. 500/-
in the 14" AGM. But we have decided not to burden our Members so long we can
manage from other sources of earning. Construction of multistoried CSD bldg with
provisions of lift has already been started. It will accommodate all facilities which we
really need like Spacious kitchen market, 24 hours Pharmacy, Gents saloon, Laundry
and a proper restaurant. Question of parking/basement in ground floor has been
clarified to the honourable members who approached or visited the AHQ & CSD Auth
as | have been told by them. Land belongs to them, it is their project, their business,
their fund and we can only request them for our needed facilities. We had been
looking for CSD files to take help of previous correspondences but learnt that it has
been destroyed with other files upto 2014 by the immediate past committee without
having discussed in the EC Meeting. To ensure uninterrupted supply of water, another
deep tube well has been installed in Road 8C which has gone 900 foot down. This



pump is awaiting for commissioning. A medical centre has been set up in our Level - 2
and functioning with the support of Army, Shena Kallyan Sangstha & DOHS
Porishod.

11.  Audit committee has not brought into the knowledge of the President about any
financial irregularities as obligated by the Constitution. However, there are some
observations and suggestions which we have clarified. It has been circulated to all the
Members well in time for their kind information.

12. Ladies & Gentlemen, without your support and co-operation nothing tangible
we can achieve. Please instruct your drivers, guards, caretakers, domestic aids, even
visitors who all are visiting your house/apartment, to follow our requests. | shall
request you to help us in keeping DOHS environment neat & clean and also to keep
the area free from all kinds of pollution. We shall appreciate if you kindly pass or
convey our instructions/decisions to all who are residing in your house/apartment.

13.  We promise, your all questions & queries will be answered till you are satisfied
provided if we get such peaceful environment. Present EC will complete there tenure
on 29 February 2020. Next EC will be elected by you & will start functioning from 01
March 2020. Present EC has tried to put up their best in about last 2 years to serve you
upto your entire satisfaction but how far you have been satisfied, that you will be
knowing better. Regarding next EC election, we have already approached DOHS
Central committee for taking necessary action.

14.  Thanks a lot. Kindly wait for next agenda points.

[

Col M Abdul Hai (Retd)
President

Agenda — d: Progress & implementation of the decisions taken in last AGM (16
Nov 2018).

15. General Body are notified of the Progress & implementation of the decisions
taken in last AGM (16 Nov 2018) are informed through presentation.

Agenda — e: Confirmation of the minutes of the last AGM (16 Nov 2018).

16. The minutes of last AGM held on 16 Nov 2018 has been confirmed by general
body. Brig Gen Md Abul Hashim Khan, ndc, psc (Retd), House # 408/3, Road # 07
proposed to confirm the minutes which was seconded by Col Kazi Ashraf Uddin
Ahmed,psc (Retd), House # 220, Road # 02.



Agenda — f: Presentation and adoption of the Annual Report (17 November 2018
to 15 Nov 2019).

17.  The present Executive Committee started their journey from 01 Mar 2018 with
your full support and co-operation. The EC could bring up some remarkable standard
of works and made all efforts to place this DOHS to the highest standard of living in
Dhaka city by taking care of security, cleanliness, traffic management, beautifications
and other allied administrative measures. Further to note that we made lot of efforts to
develop the social bondage among the inhabitants specially for the ladies, youths &
kids through cultural programmes, arranging Games & Sports, Art competitions,
social gatherings etc. Porishod is providing all kind of supports to the deceased
families as per SOP in case of death.

18. The Committee is working with the best of their ability for the common interest
of our residents. To maintain the continuity of development works and other allied
activities in hand are in progress. Now | shall chronologically present the activities in
hand carried out by our Porishod during the period wef 17 Nov 2018 to 15 Nov 2019.
Most of them are known to you. Petty matters are not mentioned here. These are as
follows :

a. Garbage point near Anannya shopping complex has been closed for ever.
41 cleaners made DOHS area smell free on Qurbani day. Now garbage is
being removed by the contractor directly from the houses.

b. New Water pump installed in lane 8C is awaiting for commissioning.
600 foot 4" pipe need to be replaced by 8" pipe.

C. Full-fledged Medical Centre with full-time doctors and 4 (Four)
paramedics are functioning at the DOHS office complex. Physiotherapy
machines have also been supplied and suitable room has been made ready. We
have requested AHQ for supplying proper type of physiotherapy machine
suitable for elderly citizens.

d. Foot over bridge near Shewra point has been reconstructed by 24
Construction Brigade considering our written request.

e. Level 5" & 6™ of the convention centre are now ready with 30 x AC & all
renovation works are completed.

f. 630 KVA substation and 250 KVA generator at convention center have
been setup successfully. In the past, substation capacity was 315 KVA and
generator capacity was 165 KVA.

g.  Normal tube lights have been replaced by LED light upto lane-9 at eastern
side as per decision of the Log Area. 50% cost will be borne by the Station
Headquarters/Cantt Board.

h. Horn and Mixer Amplifiers to listen to the azan of the mosjid have been
arranged at Lane-5 & Lane-9 on the roofs top.



. To ensure safety of Baridhara DOHS Mosjid Complex, 3 XArchway
have Dbeen installed with canopies and 2 X Metal detector have been purchased.

J. Annual Picnic was organised by the Porishod at Tamanna World Park
picnic spot for the first time. It went flawless from beginning to the end.

K. 3 X Quarterly Newsletter have been published including one Annual
Magazine.

l. Ladies club & conference room have been reset at level- 4 and decorated
well with voice recorder to record voice of EC Members. 3XAC for Ladies
club has been installed.

m. A good quality Noah Microbus has been procured from a reputed
company HNS completing all procurement formalities within the budget
approved by the General body in the last AGM.

n. Overhauling of Ambulance, change of cover outers, seat placement,
oxygen refilling, denting painting and other works have been carried out.

0. Plantation of trees for creation of green zone at the Baridhara DOHS has
been done under directives of CAS through a Board of Officers.

p. A SOP has been formulated to provide all necessary supports to the
deceased families and being strictly followed.

g. Boundary wall plaster and paint work at the back of the fitness center at
culvert to school gate have been done.

r. Baridhara DOHS pond renovations and cultivating fish of different
species are done. However, width of pond still could not be removed using
different methods as per advice of Fishiculture experts. Kindly suggest idea if
you have any.

S. Children Park at road no-9 (west) side has been Beautified with more
rides and plantations.

t. Technical & Financial Proposal of Consultancy Services for Detail
Engineering Assessment of “Baridhara DOHS Mosque” was done. They have
submitted report.

u. Permanent samiyana on the north side for the day of Jummah to facilitate
prayers for the Musullies has been arranged.

V. Carpets for the 2nd and 3rd floors of the mosjid have been procured very
recently to ease suffering of Musullies as they requested.

W. Porishod storeroom on the 4th floor of the convention center and
accommodation for office staff have been made.

X. Servicing of 25 X AC is done and 1 X General AC Compressor have
been installed in the mosjid.



y. 10 X Paddle Stand Fan, 8 X Exhaust Fan, 7 X Ceiling Fan, 1xX2HP
Motor, 1 X Microphone have been procured for mosjid.

Z. LED lights on the Baridhara DOHS football and basketball ground have
been installed on the west side of the football field.

aa. 1 X photocopy machine for Porishod office has been procured.
bb. 1 X fogger machine has been procured to spray antimosquito medicine.

cc. A good quality flag stand has been made for flag hoisting purposes in all
the national programs.

dd. A family day as per approved calendar of even has been organised on 25
October 2019.

19. Alternative Dispute Resolution (ADR) Sub-Committee You all know that
Avrbitration is very important task for the Porishod as it deals with cases of different
nature of disputes amongst the dwellers which are amicably solved. During last one
and half year, our Alternative Dispute Resolution (ADR) Sub-Committee has been
able to resolve 46 cases out of 73 cases through mutual understanding between the
parties. 13 cases have been sent to AHQ for decisions, 9 cases are in progress, 2 cases
pending in Court & Legal suit and 3 cases closed due to non compliance.
Congratulations to all members of the Alternative Dispute Resolution (ADR)Sub-
Committee for their splendid job.

20. Security: Security of Baridhara DOHS has been given top most priority.
Guards have been increased to 90 from 71. We are not however, fully satisfied with
their performance. Any guard or supervisor showing negligence to their duties are
being removed by the EC. 2 x patrol are on duty for 24 hours on newly procured
motor bikes and equipped with high quality wrls sets and mobiles. They will reach to
your location within a minute when approached for help. One or two attempts of theft
cases are reported. President and Member Sy have visited the locations. Could confirm
the involvements of the house inmates and unveiled their fabricated stories.

21.  Traffic System: 3™ priority has been given on management of the Traffic. We
are more or less satisfied with the management of Traffic within and outside of our
DOHS. We also had an exclusive meeting with the residents of the northern road and
School Authority and tried jointly to keep the traffic flow as smooth as possible. We
have adopted few systems to ensure trouble free exit of our residents through Anannya
gate particularly those who are not having full time transport. But still there are room
for improvement.

22.  Shops in DOHS : Unanthorised shops were closed (locked) with the help of
Cantt Board. Many of them are now open with an undertaking not to sell unauthorized
and contraband items. But these shops are reportedly selling cigarettes. Our most
reliable staffs are being sent to different shops in disguise to buy cigarettes in order to
catch them. All members are requested to kindly cooperate.




23. Anti _Social Activity: Social nuisance/public nuisance are rarely reported and
Porishod goes out of the way to control such nuisance. Anti-social activities may be
practiced in some houses secretly. Very recent past, one incident took place in lane # 5
and legal actions have been taken. Plot/Flat owners are requested to inform member
security if any such information are known to them.

24.  Rickshaws: Rickshaw are an essential nuisance. However, 260 Rickshaws
have been permitted to ply from Rail gate to Baridhara gate and within lanes inside the
DOHS. Contracts have been awarded to 4 contractors. Fare has been decided by the
EC. Koti number of Rickshow puller may be informed to Member Sy if any Rickshaw
pullar demands more fare. His Koti will be seized.

25. Cleanliness of DOHS Area: This has been taken as priority task & 24
Cleaners are working relentlessly to keep DOHS clean and tidy. During last Eid-Ul-
Azha they did a commendable job by cleaning Qurbani waste thereby next day DOHS
gave a clean look & no smell.

Development works are completed or undertaken by the Cantonment Board

26. These are the good achievements of the present Executive Committee. Cantt
Board did not spend any money for this DOHS from 18 June 15 to 17 June 2017 (2
yrs) during immediate past EC.

a. 4000 Sq yds area at lane # 1 (west) has been raised and carpeted at the
cost of TK- 9,00,000/-

b. Walk way leading from mosque to lane # 13 along the canal has been
tiled at the cost of Tk 12,00,000/-.

C. 630 foot wall has been raised with angle from Anannya to Baridhara
DOHS gate (cost is not known).

d. 1020 X 5=5100 sft walkway from Anannya to Baridhara gate has been
tiled at the cost of Tk. 5,50,000/-

e. Road leading from Joarshara gate to south of Eastern Road has been
carpeted spending TK- 9,00,000/-. It was damaged due to laying of 3 feeder
line by DESCO.

f. 4 X Trolleys have been procured by the Cantt Board for our garbage
disposal at the cost of TK- 50,00,000/- for this DOHS. Now these are not being
used.

g. New garbage point has been made proper hard standing by the Cantt
Board.

h. Installation of deep tube well at road 8C WASA has installed 5th deep
tube well at road # 8C of our DOHS. WASA is waiting to replace 600 foot 4"
pipe by 8" pipe. Road cutting permission is in progress by the Cantt Board
which will be commissioned soon. Residents will not face water crisis at least
for next 10 years.




Development Works in Progress

a. East side of lane # 1 will be carpeted soon (in good progress). We have
approached Cantt Board for carpeting all Lanes and being persuaded.

b. Construction of 2 lift cores are in speedy progress. 1 X service cum
passengers’ lift is expected to be installed by December’ 19 & 15 men capacity
passengers lift by December/January’ 20.

C. Children swimming pool will be constructed as soon as the Baridhara
DOHS Revised Master Plan is approved by MOD.

d. We have 50 close circuit cameras installed. Work order for 40 CC
cameras have been issued. More 24 will be installed to bring all the lanes under
CC camera coverage.

Development works proposed and to be approved for Financial Year -2020

a. We propose to construct a 15" X 10" first food shop in the recovered space
closed to garbage point for class iii & iv employees. Also to keep the space in
our possession, avoid using for the urinating purposes. It will help us to close if
any unauthorised shops are still being run inside DOHS. Approval of
Tk.3,00,000/- is required if approved.

Decision : No shop will be built on the 15 'X 10' site of Garbage Point. It was
decided that the place should be used only for car parking with the consent of
the general body.

b. Approval of general body is needed for retrofitting of our Jame of mosjid
and construction of three storied annexed building with Minatare at the north
side. An amount of Tk. 5 crores may be required. This money has to be
arranged from Porishod and donations.

Decision : The matter is under process at MIST. Subsequent activities will be
received subject to final report of MIST. The budget, along with other approvals
will be taken through the GM and the EGM.

C. Approval in principle may be accorded for construction of swimming
pool by the sponsor.

Decision : After approval of the swimming pool revised plan, approval will be
obtained through presentation of GM and EGM costs and planning.

d. Approval is needed by the general body to purchase physiotherapy
machines for medical centers (Tk 9,00,000/- (Nine lacs). However, we have
written to AHQ for supplying the machine.

Decision : General Body has approved the amount proposed subject to available
of the trained physiotherapists .



e. Approval for Tk. 5,00,000/- (five lac) may be accorded for renovation of
our basketball ground which is now in deplorable condition.

Decision : General Body has approved the proposal. However, a board was
formed with the following officers to provide an accurate costs to construct a
quality and good lasting Basketball Ground:

a. Brig Gen Khondokar Kamaluzzaman, ndc, psc (Retd) - President
House # 136, Road # 01

b. Brig Gen ASM Mustafa Kamal Khan, ndc, psc (Retd) - Member
House # 184, Road # 02

c. Brig Gen Md Abul Hashim Khan, ndc, psc (Retd) - Member
House # 408/3, Road # 07

d. Col Sharif Waliur Rahman (Retd) - Member
House # 257, Road # 03

e. Col Muhammad Ataur Rahman (Retd) - Member
House # 210, Road # 02

f. 1 X Architecture - Member

The board will submit a comprehensive report at the earliest. Construction of
Basketball will be undertaken based on the recommendations of the Constituted
Board.

Activities of Sub-Committees

27. The 12 (Twelve) Sub-Committees have been formed and their works have been
remarkable.

Agenda—q: Presentation and Adoption of Audit Report, Balance sheet &
statement of account - 2019.

28. Respected Members, Assalamu Alaikum, during last Twelve months this
Committee has taken up and completed many Development works which have been
mentioned by the Secretary in his report. The detailed financial statements have been
circulated the members in advance for study. We have tried to fulfill our commitments
ensuring accuracy and transparency while expending the Porishod money remaining
within constitutional bindings.

29. AGM being for the year 2019, the financial statement along with the fund
position for the year ending 31% Oct 2019 are attached herewith for your kind
information: (Already circulated with agenda papers before AGM)

a. Balance Sheets:

(1) Porishod, Admin & Sy Fund
(2) Masjid Fund Anx - A
(3) Convention Center Fund
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b. Receipt and Payment statements:

(1) Porishod, Admin & Sy Fund
(2) Masjid Fund Anx - B
(3) Convention Center Fund

Decision: Presentation and Adoption of Balance sheet and Receipt & Payment
statement of account-2019 has been approved by general body. Dr. Md. Hafez
Ahmed, House # 140, Road # 01 proposed and Brig Gen OMd. Zillur Rahman
(Retd), House # 185, Road # 02 & Maj AKM Abdul Aziz (Retd), House # 353,
Road # 05 seconded.

c.  The audit report with the replies are given as " Anx- C

Decision: Presentation and Adoption of Audit Report has been approved by
general body. Maj Sheikh Dalil Uddin Ahmed, House # 253, Road # 03
proposed and Lt Col Nasir Uddin Ahmed (Retd), House # 366/8, Road # 06
seconded.

Agenda — h : Presentation and Adoption of Budget for the year 2020.

30. The Porishod maintains four funds i.e Porishod, Admin & Sy fund, Masjid fund
and Convention Center fund separately. As such the separate budget has been prepared
for better understanding from last year. The heads of proposed budgets are being
changed every year on the basis of need and understanding. The proposed budget for
2020 has been prepared keeping all the past activities and considering future
requirements. The proposed budget for 2020 is placed as under for your discussion
and acceptance:

a. Proposed Budgets 2020 - Porishod
and Admin & Sy, Masjid and Convention Center fund | Anx-D

Decision: Budget Proposed for the year 2020 has been approved by the General Body.
Lt Col Nasir Ahmed (Retd), House # 489, Road # 08 proposed and Col K Lenin
Kamal, psc (Retd), House # 419, Road # 07 seconded.

Agenda — i : Appointment of Auditor for the year 2020.

31. The General body approved the Local Audit Committee and DOHS Constitution
will be adhered for external Audit for Audit of the Funds for the year 2020. The local
Audit Committee shall be composed as under. Preferably to select President and
Members from 3 services and also from other regular members.

President - Lt Col Khandkar Obaidul Anwar (Retd)
House # 216, Road # 02

Member - 1: Commander M. Musleh Uddin (G), psc, BN (Retd)
House # 493/2, Road # 09

Member - 2: Abu Md. Zahurul Islam, ndc, BCS
House # 324, Road # 05
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Agenda — |: Points received from the following hon’ble members are as under
with our remarks :-

32.  The following points and suggestions have been received from the hon’ble
Association Members.

Point - 1: Maj Gen Kazi Ashfag Ahmed, psc (Retd), House # 311, Lane # 04

1. Security alternatives at the mosque in view of the observation on structural
ISSues.

Remarks of Porishod: You are completely aware of the decisions. MIST has been
requested for 2" opinion vide our Ltr No DOHS-B/123/Mosjid Dated: 05/11/2019
as we reached consensus in a meeting held 02 Nov 2019. We have included this
point in the Annual Report.

Decision: Agreed with the remarks of the Porishod.

2. Summary of Expenses made by Porishod from 1 July 2019 till 15 Nov 2019. A
list of expenses made during this period may be provided to the members
alongwith working papers for the meeting under the following headings: Date-
Expense On - Total Amount.

Remarks of Porishod: Expenditures report has been provided to all Members
upto 31 Oct 2019.

Decision: Agreed with the remarks of the Porishod.

3. Conduct of next Porishod Elections. Instead of the election being conducted by
Cantt Board exclusively, it should be conducted by Election Commission
composed of military officers and civil flat owners like RAOWA election is
conducted. Sta HQ and Cantt Board will oversee the conduct of the election.

Remarks of Porishod: Aim and objectives of RAOWA & DOHSs are different.
Amendment of Constitution is very lengthy and complicated procedure. You may
see rule 74 of the Constitution. Last election was conducted by the Sta Comd as
per constitution chapter 6 and it went very smoothly. We don't think it can be
changed at this stage or in near future.

Decision: Army Headquarters is taking decision about next EC whether to be selected
or elected or as suggested.

Point - 2: 773 I8 GlIg =P e (S=3), A8 # bd , @IC # o8
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Point - 4: Lt Col Shahid Uddin Ahmad, psc (Retd), House # 449/4, L ane # 08

1. Baridhara DOHS is a community and any work done by a person or group of
people (i, e, Executive Body of Porishod) that benefits others is considered as
community service. You do not get paid to perform community service, but volunteer
your time for the greater interest of the community. We thankfully acknowledge the
services of those residents who are spending their leisure time to make our
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neighborhood more livable! The tenure of current committee will expire in few
months and the number of people willing to volunteer their service is on the rise.

2. Since any consensus is most unlikely and election is the only alternative to pick
the Executive Body, we are enthusiastically looking forward to that. But some
aspirants seem to be down the line and passing defamatory/ unnecessary comments
about rivals/ others in social media which might make the intra-community
relationship worse in future. It may not ensure additional votes for anyone but sends a
wrong signal about the very purpose of community service.

3. Here are few points for kind consideration of general members:

a. No campaign (direct or indirect) aimed at seeking votes should be allowed
through any means by anyone before Election schedule is announced by
Authority.

b.  After announcement of Election schedule, a central orientation program should
be organized by the Porishod at a suitable location where all the aspiring
candidates will introduce themselves to the voters/put forward their plans using
power point. A working lunch may be offered by the Porishod on the occasion.

c. All means of communication may be availed by the aspirants less door to door
visits and offering treats/gifts.

d. In the process of Election campaign, no defamatory comments should be
passed/ shared by any aspirants against rivals or anyone else at anytime.

e. After the Election results, the winning team should take the losing ones on
board and the congeniality of the atmosphere must be maintained at any cost.

4, We believe that the service of the Executive Body is intended to promote
goodness and better understanding. And we want to see an inclusive community, not
divided one!

Remarks of Porishod: Good points indeed and EC is also equally concerned.
General/Regular Members will cast their votes only. Election Commission will
bring out a comprehensive code of conduct. If any violation is seen may be
brought into the notice of the Election Commission.

Decision: Army Headquarters is taking decision about next EC whether to be selected
or elected or as suggested.

Point - 5: 7% &z WY (SR _IRET_Gifesre] Sew, WRee, Prafif (o=s) ., et #
Yo¢ , T @

S| W I 2RI SR IS T SIS 2P |

T I R R (T I WY CoH] (IRIW iR e SR, et (we) e
# do@, M @I, BegIeeT JRIRT, TIFT 00 | TEY @, TS IS [T W TSR o[ &
A 7T O e, FIG T G SISfBATHT (KIS (@It @iau«T (SMS) = TGT A6 8
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ST BFAT 7 TP SIOIF & AT ST R ARSI AroieE @ [ oo Bids e
FEF|

T RE T IR O AN MG 8 SHIGA M THIA Hewa Solq Afere =1
G AN @ T T R AT/ N/ /e TR IR AW IR0 | T TS

TR SRR T |

T QP SR iR st 8-

S gl fofers i ¢ ST BFtna T “TiR IR RITEFITT MR &eq F41 @TS AF, A
IR MR T THATH IR RN M FA S | DM T oY TR I+ G, o1 B oAffam
FHRTE TG I69 F | @ v [Beape 3 B it/ /oeiar [Eew T
QBTG /1T FSfere TRERRT IR & ey 21 | &fS 9 THes 8% smiR «fwe gt
T{ 8-

3 | I FIG/GABTE &S 3 ,000/- (4 &) B |
¥ | TRIG FIIB/QABTTS &fS ¢oo/- (H5*re) B |
ot | 3 8t e o AR 1P FRET R ,000/- (TR T@R) BT |

Aftana Torve/wes ¢ AR sfR(foa =ife 71% | @ g General body can take a decision.

Decision : General Body did not agree with the proposal.

1 [Oea3ves it ¥R & (Bay) REE g sae PiE g a5

< | foeupe i e e BF T A A e giter e Trwe A <@ I
NS “AfTFT I | QTS AT ST 2 <35 =7 |

< | FiffdEr fPeqZoet e TR e (Suitable) @-F=b = (Low Lift Pump)
72 42 @ (Bay) 2 @ 3= @@t B4F (Car/ Vehicle washpit) g a1 201 et ¢
ARG G T IR AT TAGT FCH K @ MG FTHF TARC e SeTeid ARE a0
IS |

AR TS/ 3 AEBG TN I8 IBIARA 47 o, ToTe: TRE Tl SoiF R
e feeqqpas TR (It 1 51 N WMo &= | Traffic Management is also a
big challenge for EC. % cWifRaie® CSD’F f$s crorRb =T o] 99 & SisEl
A SIS AR |

foraie 8

¥ General Body felt the necessity of washing pit but could not agree due to
suitable space & location.

g RIS ST EFoRMT A 5] FA1F &) ATV (TF 2@ TRl F GR ARG G
SR ST SIS AT A |
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0| Beqdvags vz werER e 8 qte “Uber Car” ataeeid Sisis &9 |

| MY ST G S TR (T, IO Bl =4 “Uber Car” @7 J_7 s e i
AR | eqZp ¥7 foore 2T 2T &% w41 W | 8 [Bea2vm ¢ IR IS
arren “Uber Car” IR @ @ 125 Wi &t S0~ 1 | 30O JIFI aR
“Uber Car” vFe Bontat Remae 7RI 2o T 20O WA TS 78 TF | % T F0j!
A T ITFR “Uber Car” Call ¥ iw @ @9 135 fiegr @ @ s e ae
TS ATCIR SATS ACHE | R (3125 @ FEG© 6 Fge Uber Car SFe & 0w @R
FIFFAE AT e =0 @ @IF (I=R6 Mt @ (@I 3T T30 SNTS (AR ATaIe J0 Sif
T R |

AR TS/ 3 ABRT A N [ e fave toirms =R | <t )9 s Uber
I AR (ST (I T[T 20T | T6eaZpas T4 =0e © e e (@ 267 I @R Ta @6
(120 fWem Ao 91 T | AFFAICTR PICAT BeIbet fRURe B 2T AAfvam ©f T TR IR O WPIRS
I |

foraie 3 I8 “&fe SpEeiR &y General Body seMe e 363w | w0R<RE o1 ¥ Guest
Token ¢ Affan ¢S &We ARBTAG JIT FACS A |

Point - 6: {ros @iz TEiires =i+, aqe3®, P (S=ke) . et # woo . @I # o8

T [©e935 FHETHH CTBR &K 3 00Y-04 FTH FLBT RN GF NG ESGZHT FHCST=T
TRG At a9 Prae a9 390 =0 | FHTEs Q@6 @2 BeqdveT @3 &= 8 (51F) @It St
Aiftrs T qR =T B @IS BT GV (ATF ¢ % W AZT FAF & P ZF- IS A o
e AT (ST TH TR | #ATH W I (GAICTT AHFIT G (AT R05¢ T WG &2 I, O *f
= e R o @It @R #1513 #41R | fea AR fegZpePT ¢ F1T AR TS AP GR 009
AT $0% (VT SIfF &G @7 MYTT Frae Az T 2 @, AT FACSTH GIHIET ¢F 8 WY St
ffe 739 | ST, A 1% @ 3 @IS wo Y Bt WRAT ¥ 0T G TS GFOR
G TS fTT € '8 b &1 qR RITw TR BIZeT ey «3fB FriG g ssea et e TRt e
Tow IMRBCF WA T4 T | VKR L8 FIHAAT @G O CTHAPTER SGHAS ATATE GR SITd
RN& w=r Deed of Agreement Sgames 2 G 923 Tender &9 TN IRZFS 36
@I [T (RS 27 | IRRIEET W TU 05b AR W6 AT TWER (A O 7 40T 7007
%7 DOHS 97 5&=1 F1% g v @It do 77 Tiwl (SRTR) Wed 34 | 2 Tiwl 90 Ao ¢ GR
b IR AR IR, FOOT I 70, AR (@07 R FCBHF GHAT (I I 0O =¥ MO
W IR AT VR I I IR IS ST CFOR GF W AT JOCS AP | S
T RS g T IRbe A0 A R | WiE AW ¥R T W OFT, [ @3 A Tow
FT Y W | T MG OF (AF2 Faco o o [eafesr s weifeet | o
7GR @A s Deed of Agreement Jifes s Sommt o z@feET )| afre ozt
ool | AT FE IR TSI & T GF IS AT 9o TF G (ASTTT A@R 7%
Bt o) SN PeaRve @7 wiffs W zmr | @] WORER T qeue Ifba s
eqZr e MR TR | @R IR (T Tae [Reem T3 Sew wrt :fR |

AR TOITe /58 3 W SRifHe arF ~fiteffFre erwe = I @, e Nl e e
AriceT “AfREea Fiee & I © @I 8v 1% Bt | AR Rty @] Frer EFoI Ffers
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G AT 2, PP (W) T W TR O (e Ao @R EToR A wifktg
Afce Qv Fce ATIH T AT | WicHifere B o okt @I ¢o #TF bt wisfies fasf
T I IR IR AT ©F ARG A0S IS 7 | GF°R8 OR[N FPAHS wiew @i oa A
AT TS AT I I | TON TSR T FIEICET G TP (FF IR AR GO 777
ARBETIR G RS 03 (T 050 T (A RLET AN FHF FHM B0 APLR | 7S AW I
% FTOIEA ¢ 8 Y¥ & faufet e & @ IR 197 T 2R | AGM @7 s Sreidt
T SR 738 I FRB T8 2 AFI R €7 8 ¥¥ TR 6 IR oiaioe 71 26 7+
@ v TR | 78 T Il @ IR Iere wm @t IEw e Ace Fiee
TARIST AP FCACR (S0 AT 05b) | TF FRT €7 8 vo woig i Fier vy e e Ty
I | I 2T I T @R REww 7o 797 ©i7 oF T30 =X | IR TR Afde s
e Sine Mg FTHeI (T Face J¢ = | ~SIe IS SRew & (WG G SRAPR I
GBI &) SRS (qpfess it e 4w oy «afs R 299 a1 =70 | o+t 136 Fres goiees
TS TGOS B FMG 15 T4 = | % MG G ot g o4 fFfem 30w | weisfes 3fife
e siftmr (Demand for increase of Electric Load) sqmmes® &5 DESCO = sifzwr
“q e @7 AR RSy sRa wRr e MR-@=tm Irefs e, o, sfsfie EmtateR
Tow ot b Fieeha e Qro (97 2 | AFFR IO U 76 I6 (@I e =¥ WER NG
TR AN WA E | T &9 G Specification T TR e @GR e
' oeArw wod w20 Fred gt GeR GIIREIR I | SWINR S IR I8N T T
s Deed of Agreement e = (I Tt I8 T F$S QAT 4@ (e = TR
SR SRifte sferm® o fofedw ) «ve v @ifg @@ FTo™w CoR
ARBER R @ S ANNS TMETR [GTS 8 (FS ARFCS A | 16T 1 Ao 3 =re
AT T A [T 3,99,03,398 + ST @ORTR I GMFe FALAY e sl
R,0,000 ,00 + (FIKIMT A6 FNFTS €0 ,000 ,00 + FACETF FTHF fFS 9 ,¢0 ,0¢0/- BFFFR
TG = 8,50,63,]¥8/- (PR @It WA 7% IWy Iaw qRAe ORTG o) IR AW
Y 30,000 ,00/- (R @G 7 7T%) BT SRCFA ©yfG AdF T2 |

Prae 3 ATt oIS/ JMATT General Body GFWS (A I |

) [©eg3pt (DOHS) «7 &g T e 3 [&ea2beT «F TR Tt Gt (T fofes et
AGSTS ARIETT T 050 AT (Software) FFLEHR T I 23T 1 T, TS A T
RSl AF | 92 Trmey wFew HifFFs Account Officer, Software @3 IJ92@ W Jfets
e (emr TRERE i AT | T {67 IF @ (7 (TFCGAR Awfore) AT Rewaa
THACIHY ICA AP | A G A @I 93 I (I 0B ©iT et @A) o sifipre
T AR | CTB1S (P JAea 77, 58 o7 AfRIwe 2 swor @31 It @3 3ififbe w=omee @fre
FOF @ IR WG (T AR, TR SYIFICH FAFOGR JIZT AGS RARTHRT @I 420 efferseey
3 wfewe! (2 | (@ FeArEet Accountancy Qualified feR«ist fifre e & e e
T A (@I Sy fAe Software Based Account Maintenance System & 3w (meal 212

AR TOIS/TE 3 42 AEHH AGM TS AT TAGAAT 1 TR W | qO0g8, G
A oS AT WA T Seifen &y REI© Sl 20T | S ¢ &g Segpie @
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PR GICH RGOS (3 ST G AR TR SR HFT &P T g AT
FFo: T AT IRIIE SIFAPS A | #F e OF T 99 GII6T IIEPeive
R o o Afasn [Reefe, Free T @E so & aifin Fike ¢ itz gt s gz
FS: B T SRl AT I3 | TF (| SIFPR QT GANRIee e (Meid e S
Jferoerg EHT /T TUE Ot W T REIR S SR IET A GIE S TS
&oTta oIt At 9t ey SIeaIces S (eIt = | SRR Ferepfore A7qet eifdfs facamt orear =&
¥ =R sfilda @ meTe Ao s iw 79 1 @it B @, Software Based Account
Maintenance System & 3w MR SSEM 7o) 621 | ~Affamns =i shifbrs e
e @ Qe AT SR (@I SIBE AT (IR A | @ 7T SRR (WHE ALCS
(S QN& (AT

Frare 3 ATt ToIe /R [T General Body U3 (A I |

%1 Proposed for adopting resolution about selection of the EC in lieu of
Election.

Decision : Only 7/8 members raised their hand in support of the proposal out of 250
members present. Others were in favour of changing EC through democratic process.
However, AHQ shall take final decision about selection/election of the next Executive
Committee.

Point - 7; 3¢ Tt S0t Sapiz, Phepier (Si=s). ISt # 885/Y ., GIE # obr

S SNHE o@ iR DOHS @7 26 ok Fi6 Tiee ofs I9™ It @ =i
513y ffoR | RIS BT QIS FHCSTT GBI W 20O (6 o [{eey (e i | siwa o
G IR FBTAT @AECF ASRS F© it 2 qR FHaes @6 o DOHS ¢ R[Sy
THHTETS FICE GIFT 6 I | TS S IR 2059/5b I I 9 AW FIHACD @GE F© Il
AV FAR IR FIHCAT (@ O GFIFE & IS 51T 476 ICIACR OF GFICAIF & S IR |

AR TOS/TEY ¢ @ FAR AP ey &= Cantt Board @ @i =tg 1 Learnt,
they maintain amalgamated account for all the DOHSs and expenditures of Cantt
Board is also borne from this holding Tax.

e : RRR B W ISR W ¢ TP e AT AW JEE O 0 G P
SRS TR & IO TR R =2 (SRR, 0T # 885/9, @C # ob (F FIHACHD (JICGF A
CRTATCIT/FTRCR KT JIY A=A FACI |

1 X e SRS S @ IR A o T G SRy TR | Wi [ifreen e
ATl I AR & AN FAR | AT FIER [RCAMGTR &) [(3g (PR I03 oa1d 316 (AT [qo
PR G T ARG I ¥ | e o R e Remew e omdr Reg [{g
SCAE FT @S A |

Afeacna Terre/5&47 ¢ It is a decided issue. May not be given again & again as AGM
Point. Expenditures are not incurred from Porishod fund.

Decision : Agreed with the remarks of the Porishod.
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O 9@ DOHS 9 9378 S(FF SIY @IFTAD WY, =S8 SNTHT QT o=/ (718 Joer,
@IfoR GFBIR 8 BFY TR | QETEITE IF I (Pl SIS JIY (T T o1 &ieee i |

AR TSNS/ 8 @ AT JIG (TN TR | FITHACAD @ISR SHFTS g o St e
TR | G @ (o 2@ W | @2 e AGM ¢ Siwe 2 SR8 IEFT AMews T
IRETSR (A |

Prae 3 @I @IF (S T I T | NAY WIF/IPT TR FIEET 5o IER IR A8
I 2MCH QT ARTFFN T TR |

81  WitwR st St ffow anemia fARforT i st i e fFfos shme a9
A IS AR G ATAGIT FIG SN A SR |

AT OIS // 3 GRIFA FR6N8 IR TSIETT TIH IRT TP 27 | [Geadvas 8
AR 15veF, Aim & objectives @& 77|

Decision : Agreed with the remarks of the Porishod

Point - 8: st i s ewsmie, P (91=e), ISt # 885/9 . @IT # ob

S1 TYRIS 3 “AEE WG MR R “ A Fee AP bR wows” (Ex Postfacto)
AT @ & O 7 S ARCE L IR A BT ST AN g0 Il ¢ Renel afe
TeE o1 A TR 4T 92 @F { T aftragw @3 o e s sveiee g e« Sfis wfe
TR R “ AN TS PO GIPR GAER S (Ex Postfacto) IR Sesve &=y v
FMRL

AR TS/ 3 TSN TR SR @ AR IR T YT AGM &= s @
T LA (R | 2RIRG AT FACH (WD (2l S0 A |

e 3 FAffeie TOIe/ TG [T TAfYS Toig GFTS (AT IR | 94T (A ifRgEr
fCeqgpet ATt aftnaw/fas/ Efeas St o =0J |

GG @ i FET PO B WS W me (Ex Postfacto) ewic tf @
A T (@I ST weifE Wiy [ (BT e 2eR Bftr | owew I wfes Wi A @
18 TR FEF (CFA) F$S NG 1 (G #1889 &7 91 @ weeamey creat SifoR =0T |

AR oI/ 8 @ MR “iffan «ww | General body will take decision.

Decision : The subject was taken unanimously by the general body.

o f& ¢ 43 @1 Pt U SR i FeS AN RGO @IF AT oA ey “wfes
qHAfe” T 2SR/ Ty FGCE WA A1 A BT (FFO HIGAR 25 (R | IEFAOIR

AR TOTS/ T 3 B BT R | DIFAPS IFTT Gebred [F6 S 14,000/
(oM &) Bt MK IR AR FI0S &N I AR | @9 ,000/- BIpT SGPAITS &+ &G
GHICIT qF T AT IR R I SHSIET SR | S (FC 0T SWi8 WIF ATS A OF
Retae ¥ Y (31 Bfow |
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Decision : May be difficult but actions will continue as decided.

Point - 9: Maj Gen A M Mansur Ahmed, psc (Retd), House # 174, Lane # 02

Baridhara DOHS Pond Improvement

The pond now looks beautiful with water at high level and it can be made to look
better if there is a fountain with multi coloured lighting in the middle of the pond.

This will have many benefits as the water quality will be better, the fish in the pond
will be healthier and when the CSD is complete the view of the pond from the
restaurant will make us happier (happiness should be one of our major goals at this

age).
| have one more suggestion about lighting around the pond when the current lighting

system is to be replaced. Current white tape light is too bright and it should be
replaced with multi coloured light of lesser intensity.

Remarks of Porishod: Good points. EC agrees with both the points subject to
approval by the General body.

Decision : Brig Gen Md Abul Hashim Khan, ndc, psc (Retd) suggested that the budget
be presented with a presentation after the matter was reviewed. So that the members
present agree. General Body agrees with both the proposal.

Point — 10: Brig Gen Salim Akhter, ndc, psc (Retd), House # 291, Lane # 04

| like to propose establishing a Squash Court in DOHS for young people including
girls and school children to play. Squash Federation can assist by providing coaches.

You will then have DOHS team playing at national level. We should aim at providing
more sports facilities. Single Court estimated cost approx 40-50 lacs.

Remarks of Porishod: Good point. Cost is not a problem at all. There is an acute
shortage of Suitable space. General body can take decision. However, efforts will
be taken to include in the master plan of Baridhara DOHS if general body agrees.

Decision : Agreed in principle when fund position allows and we get a suitable space.

Point - 11: I IO (I3 /W @ IS0 gt Prafh (o=), I8t # ¢93/8, @T # 3

“IP G TR TRFE @ HARS G o T 3¢ TR 00 OIS G A= e
s =1 Specialist in Landscaping, Arborculturist and Engineers TR “ihea®
ATHCHT NGTT G @TSCH*T (ST = | (ATSCH= R0HA A/ fwidT «R i ciwg
WWWWG @I (I G ATAT/ T AR A Refresing sens+ire s =1
GR O THAFS Tonna Sfews azed I3 a4l weiite & | 78 36w IR0 A smenonm
Y S QYR TARRHRS 437 AT G =i, SN, FoErig Toxft Mg q 4F1 Ares
oS Jfacet IR 7 IR Aew T @i et #Afers 23 | Toie 9 71T AMeed ~Afe® ot =4t
T 8 AT ACD AFCR A1 6 A AT P T WO R QLA 0o SR WA 79
RO FER 0NN GR TAFISAN B I& MR SQACE LB AWwe Hloogs I3 I AN
JIARE I 3|
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TOG], NG PR I CVGNES ¢ TS G iifoa (A o feqoast ¢ 761 PRI 8
R T e WfNgW F$e 2PRfFS) e @ I Afe=b TF1ed Recently @eags &I,
G, IO ISR ST SSTGH SR T LTS |

Affgen oo/ ¢ Landscaping is a continuous process. It was definitely good.
Now it is better and it will be further better in future. Proposal to remove the
plantations is not at all desirable when it has been executed as per the written
instructions of AHQ by a Board of officers. (Letter of AHQ may please be seen).
Without considering the natural beauty hundred of trees have been chopped off
by the previous committee ignoring the sentiments of many honourable members
who are still aggrieved.

Decision : Enough justifications were given by the EC about such plantations. 3
officers had shown their reaction about the plantations but EC and general body
over ruled their points raised about disadvantages.

Point - 12: Brig Gen Md Sayeedur Rahman, BP (Retd), House # 489/B, Lane # 08

1. To conduct the election at Baridhara DOHS an Election Commission to be
formed composing officers from within and outside Baridhara DOHS. The
composition of the board may be as follows:

a) President - One Senior member from DOHS Baridhara.

b) 3X Member - One each EC member from 3 of the DOHS of Dhaka.

¢) One Member from existing EC of Baridhara DOHS.

d) 2 Persons for each booth to be provided by Sta HQ/ Cantt Board.

Or any additional member as decided during AGM.

The procedure for formation of this Election Commission will be similar to the
Commission formed as that of RAOWA Election.

Remarks of Porishod: Aim and objectives of RAOWA & DOHSs are different.
Amendment of Constitution is very lengthy and complicated procedure. You may
see rule 74 of the Constitution. Last election was conducted by the Sta Comd as
per constitution chapter 6 and it went very smoothly. We don't think it can be
changed at this stage or in near future.

Decision : Agreed with the remarks of the Porishod

2. During election no Panel system to be followed. Each volunteer candidate to
participate in the election with their own merit. The present Panel System is ruining
the harmonious relationship among the dwellers of DOHS. As such panel system
should totally be abolished. Introduction of the independent Candidates to be done
before two days of the election. Individual canvassing will be encouraged but not
Group/panel canvassing.
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Remarks of Porishod: Code of conduct for the candidates will be circulated by
the Election Commission. In case of any deviation, you or others may bring into
the knowledge of the Election Commission.

Decision : Agreed with the remarks of the Porishod

3. Due to the shortage of land henceforth for any permanent construction within
DOHS Area prior permission to be taken from the General Body of DOHS through
EGM or AGM.

Remarks of Porishod: If any construction is done by the Porishod, approval is
always taken from the general body.

Decision : All construction works of the DOHS are done with the approval of the
General Body and activities are underway. Point is noted.

4, What was the reason for not considering separate parking facilities on the first
floor or basement floor for the upcoming CSD? A logical explanation is required.

Remarks of Porishod: President will apprise the Members in details about this
project from the very beginning. However, President brought the members
requirement of parking space into the knowledge of the Authority concerned. Ex
President and some senior members including honourable Member of the
Parliament also approached the Authorities in many ways and members were
also made satisfied as President kept apprised by the Authority. This land
belongs to AHQ authority as per Master plan, it is their business, financed by
them, decided by CAS/QMG as Chairman, vetted by DST as VC and QMG
(Coord) CSD cell looks after it. It is not the project of Baridhara DOHS
Porishod. But fact remains, we, the residents of Baridhara DOHS are the users
and beneficiary of CSD.

Decision : Agreed with the remarks of the Porishod.

5. What action so far taken by the EC against the Plot owners to prevent renting
the whole building for office, violating the previous decision.

Remarks of Porishod: May be discussed by the General body. Present EC is also
equally concerned.

Decision : were taken to rent out of 2 floors in the AGM held in 2009. Neither the
letter can be cancelled nor the offices can be closed at this stage considering the
financial defficulties of the flat owners general body agreed.

6.  Any expenditure for more than taka 20 lacs, special permission to be taken from
the General Body either through EGM or AGM. EC may be authorized to write off
only Tk 20,000 in a single case on the recommendation of the respective
subcommittee and not more than Tk 50,000 in a year. Any amount beyond the above
amount should be approved in an AGM/EGM beforehand.
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Any change management of existing facility location having a financial impact in the
form of loss or new construction cost of more than a designated amount, as mentioned
in the constitution, should be implemented with the prior approval of the AGM/EGM.

Remarks of Porishod: EC is bound by the Constitution. General body has to
approve all expenditures whatever have been spent under the financial Power of
EC & President. Present EC has not spent any amount beyond their permissible
limit if not approved by the AGM.

Decision : Agreed with the remarks of the Porishod.

7. A separate independent committee to be formed to run “Official Facebook
Page” of Baridhara DOHS. An elected member may be the overall in charge of this
committee but not the President alone.

Remarks of Porishod: You are operating 2 groups in the name of Baridhara
DOHS ignoring requests of DOHS Auth which is unauthorised. Official Facebook
has 5 Admins, not only President. Your point is baseless.

Decision : General body was fully satisfied with the explanations given by the EC.

8. The Founding members of DOHS Baridhara to be given due respect and honour
in a formal way in any suitable time as decided in the AGM. In this connection, the
guidelines as given by Brig Gen Ferdous Hasan Khan may be followed. Few of those
are:

a) Have a list prepared of all personalities who were responsible to mark ways for
our progress.

b) Decide on a date collectively to celebrate as our FOUNDATION day.

¢) Arrange reception and flag hoisting in honour of our Peers.

d) A whole day celebrated colourfully through Mela, Meena Bazar by Ladies club,
art competition by children's etc.

e) In honour of our pioneers' arrangement of a reception dinner in the evening
followed by a cultural program.

) Next day with the fragrance of yesterday attends and execute AGM etc.

Remarks of Porishod: We do not have much ideas about these members. May be
discussed by the general body & decisions be drawn.

Decision : General body did not get much of ideas about such members from the
proposer.

Agenda — k : To transact any other business with the permission of the President

Hoowe cormts wfaw S 92T (W=B) , IS # 385, GG # 09
ATED : T TEeIZHT G G AP &) /0 I=F GRMT SR Fo<ia 297 a1 T 69 2
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rae/Tex | SFS AP APIEHT AT ACE [ 3 IR s FoaEa crm S
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Point : A member of the audit committee Maj M Abur Bashar (Retd) spoke of the
observations of the audit from 01 January to June 2019.

A member of the audit committee should audit the auditable documents in a fair maner
but his emphasis on the audit points despite giving enough justifications and
explanations by the EC indicate he was not neutral in doing the audit rather exposed
his mind. General body did not attach much of importance to his deliberations.

TSR 1 BT B SiReam (B13) , I8 # ¢, AT # 09

TG (1< Ve Sfwre] SI2cam (S<3) P AR MO ST 647 AW AT | IS SFC02
FifqarRr fTeuzve sfqamaa 93 SR @PTes, Garsal ¢ 35 35 AWNHTE SIitwd O FI0ed
Gj 497 S A |

24



Tfw [HRE, @F-HEoT, AFTEFT IFICTR 3 ITHT T, S-S FATOF AFCTICS
eif¥rFe fNUsRe O AT TF v/ (o AfSTITR So SIRTT W04 ARCHTY FCET ETe erodel
GFCTIT (PTG FlmT AN 7T LRl TP SGCAT] I |

TS O (IRAW A (k) , FACSHE, CHIEH QIS FEABIRE AR-PAL § I Ot GFong ofS
TR W3 NS IR 0 FPCRs O TS WHE bl fSNed So Siftead Sy 2y S
TS G IS FETGRIET AF-BAG PACSHR TSR (*IF CNEHW A (S3) TP AT AR

AL P |
Agenda — I: Closing address by the President

Respected Members, | convey my sincere thanks and gratitude to all of you for your
active participation, contribution and putting forward your own views. My special
thanks to all senior members for their kind attendance and creating favorable
environment in the conduct of peaceful AGM.

Your constructive criticisms, pointing out of irregularities, lapses, omission and
committed/inadvertent mistakes are always welcome for the greater interest of the
residents of DOHS. It will benefit all of us and our DOHS will go forward. Present EC
Is in the process of winding their tenure. We have tried our best to give you proper
service but still there may be some lapses and failure here & there which may kindly
be viewed as an inadvertant.

Col M Abdul Hai (Retd) Brig Gen Shah Md Mohiuddin (Retd)

President Secretary
23 Dec 2019 23 Dec 2019
To:

All Members of Baridhara DOHS Porishod
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