BARIDHARA DOHS PARISHAD
DHAKA CANTONMENT

MINUTES OF THE 115" EXECUTIVE COMMITTEE MEETING
HELD ON 18 NOV 2017 AT 1030 HRS.
AT THE DOHS OFFICE

1. Brig Gen Mustafizur Rahman,ndu, psc (Retd), the President of Baridhara DOHS
Parishad, presided over the meeting. The following Members were present:

a. Brig Gen Mustafizur Rahman, ndu, psc (Retd) - President
b. Col S M Faisal (Retd) - Sr VP
c. Lt Col Akram Hossain (Retd) - VP
d. Lt Col Md Shamsul Islam (Retd) - Secretary
e. Maj Ashraf Kamal (Retd) - Jt Secy
a. Lt Col Bazlur Rahman (Retd) - Member Sy
& Admin
f. Air Cdre M Murad Hussain,ndc,acsc,psc (Retd) - Member
g. Col Muhammad Golam Mustafa, psc - Member
h. Capt (BN) M M Aziz, psc (Retd) - Member
I. Gp Capt M Rafigul Hug, psc (Retd) - Member
J. Lt Col Md Abdur Rob (Retd) - Member
k. Dr. Parveen Hogque Chowdhury - Member

2. As the quorum for the meeting was present, the President called the meeting
to order.

3.  This is shortened version of the minutes and as such only decisions are
recorded :

Agenda — 1: Tilawat - E Quran:

1. Col Muhammad Golam Mustafa, psc (Retd) recited the verses from the
Holy Quran at the beginning of the meeting.

Agenda — 2: Welcome address by the President

2. President welcomed all members and informed that priority of work is
now on Convention Centre. Let us initiate all related formalities and works. Let
us facilitate and create suitable conditions/situations so that next committee can
complete the works at ease.

Adgenda -3: To confirm the minutes of 114" EC meeting of EC.

All EC
members

3. The minutes of the 114" EC meeting were discussed. The subject
minutes of the meeting have been approved except agenda 12c. Lt Col Bazlur | Secy
Rahman (Retd), Member Sy & Admin proposed to confirm which was
seconded by Lt Col Md Abdur Rob (Retd), Member.
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Agenda—4: Update on the construction of the convention center including truss
over the plaza

4, EC has approved the constr of truss at 6" floor. The work has to be done
under the direct supervision of professional expert. Our consultant Mr Mahmud
may be engaged for the purpose of drawing —design which subsequently be
approved by EC and Cantt Board.

Agenda — 5 : Update on the installation of lifts including passenger and svc lift.

5. On going project of passenger lift (4/5 men) may be completed by 15
Dec 2017 and will be ready for inauguration on 16 Dec 2017.

6. The passenger (12/15 men) and Service lifts are to be procured following
all the procedures at the earliest. Necessary paper works must be completed to
publish in daily news paper by the end of Nov 17.

Agenda — 6 : Discussion on the tender process to procure transformer and
generator for the convention center.

7. An electrical Engineer may be engaged on the subject for necessary
study and evaluation of the capacity requirement of subject substation/
transformer & generator. The procedural works of requirement and other
documentation must to be finished by Nov 2017. Committee so constituted for
the procurement of lifts will carry out the task of procurement subject
substation/transformer & generator. They are responsible to finalize the official
work by 25 Nov 2017 and the same should be published in the daily news
paper by end of Nov 2017.

Agenda — 7 : Discussion on Extension of kitchen for the convention center.

8. An architect may be employed for the design-drawings of a befitting to
the convention with modern facilities. Decorator/service providers may be
consulted on the subject before approval.

Agenda — 8 : Update on renting out the catering service of the convention
center

9. President gave brief background on the issue and finally the draft
agreement and tender document has been corrected by Cantt Board and
approved by AHQ. The tender document has been discussed in details in the
meeting which subsequently approved in EC with correction.
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Agenda — 9 : Discussion on the acoustics management in one of the halls.

10. EC has approved the proposal and it should be done by a separate
committee.

Agenda — 10 : Programs for victory day celebration.

11.  The subject national day will be observed in a befitting manner and the
cost involved for celebration of the day amounting Tk. 2,50,000.00 has been
approved subsequently it will be put up to next AGM.

Agenda — 11 : To discuss on issuing sticker for the year 2018.

12.  The proposal given by member security & administration has been
approved refixing Tk. 4000.00 instead Tk. 3000.00 against the sticker for non
residence.

Agenda — 12 : To discuss about the membership of EC according to the
constitution

13. Membership of EC of Brig Gen Md Syeedur Rahman, BP (Retd) has
been terminated according to the clause 20 of the constitution of Parishad. The
officer to be informed.

Agenda — 13 : [feg e s 3 GRS /bR Feer 20T Tqems (51 3,40 ,000.00)

14.  Approved. Ex-post facto sanction to be taken in next AGM.

Agenda — 14 : st ey e st Bt stefemice Aitde Awess U toft 99

15.  Air Cdre M Murad Hussain,ndc,acsc,psc (Retd) gave brief on the
subject. EC has approved the project and directed Environment Sub-Committee
to construct the shade as per drawing-design by end of December 2017.

Agenda — 15 : =1few gk 9% T Pl S Sosrsr 1907 TEWe Bl 80 ,000.00

16.  Approved.

Agenda — 16: Approval of Expenditures if any.

17. Parishad Fund

1. | Fitness Certificate Renewal Exp - Ambulance 33,560.00 Treasurer
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Admin & Security Fund

Garbage clearing charges from garbage point
L (Cantt Board & City corporation Truck, from 10 oct to 17 oct) 12,000.00 "
Garbage clearing charges from garbage point "
2. (Cantt Board & City corporation Truck, from 18 oct to 24 oct) 12,000.00
Garbage clearing charges from garbage point
3. (Cantt Board & City corporation Truck, from 25 oct to 31 oct) 12,000.00 "
Garbage clearing charges from garbage point
4. (Cantt Board & City corporation Truck, from 01 Nov to 07 Nov) 20,000.00 "
Garbage clearing charges from garbage point
5 (Cantt Board & City corporation Truck, from 10 Nov to 17 Nov) 12,000.00 "
6. | 1 x Lawn mower (Grass Cutter) 45,000.00 "
7. | Printing charges of Stickers 49,800.00 "
8. | Printing charges of Sticker form 18,000.00 "
9. | Printing charges of ID cards 22,050.00 "
Masjid Fund
. Expenses .
SL. Project Involved Tk Action
1. | Painting Charges of new wash room & Iron stair 25,000.00 Treasurer
2. | 2 x Elec Water filter 33,600.00 "
3 :Oﬁrlnron gate for Imam house & Pvc neet for new wash 11,425.00 "
4, | Making of 10 x donation box, terpal etc for masjid 14,192.00 "
Convention Center
. Expenses .
SL. Project Involved Tk Action
1. | Generator servicing charges with parts 20,350.00 Treasurer
2. | Invitation of Tender for Convention Center 18,000.00 "

Agenda — 17 : Miscellaneous Points if any permitted by the chair.

18. fOeavt wifem 9@ I97 51F @wret 1 Reply of his letter to be given in
details. The subject problems may be brought to the notice of general body in
next AGM.

19. Draft copy of MOU, to be executed in between UCB & Baridhara
DOHS Parishad. Permission has to be obtained from CEO before giving them
order for constructions of ATM Booth.

20. ior feeggnem sftamce wifde s=eaifvet 4t epreet | Approved Tk. 2,00,000.00
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21,  ftgmr foeqpwm e @ReE R wiew e st em ) Col
Muhammad Golam Mustafa, psc has been asked to find out the difficulties and
problems about learning Quran. Expenditures may be borne by mosque fund.

22. TR oref =z Rt soiw IR oIt 23 SRR 034 e | Proposal given
by evaluation committee has been approved. Office order may be published.

23. TR TREIA - 059 RFBR IW Wb BT 9,0 ,000.00 Fegem | Approved. Post-
fact approval from AGM.

24, TR R I Greliw gereREer ¢ FfeeRG o coit® | Sanctioned Tk. 300.00
per month

25.  Approved Tk. 1,96,000.00 for installation of street light along the bank
of canal.
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4, As there was no other point, the meeting ended with a vote of thanks to the chair.
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Brig Gen Mustafizur Rahman, ndu, psc (Retd) Lt Col Md Shamsul Islam (Retd)

President Secretary
23 Nov 2017 23 Nov 2017
To:

All Members of the Executive Committee
Acct Section
Convention Centre




