BARIDHARA DOHS PORISHOD
DHAKA CANTONMENT
MINUTES OF THE 19TH ANNUAL GENERAL MEETING (AGM)
HELD ON 11 FEBRUARY 2023, SATURDAY AT 1030 HRS
AT BARIDHARA DOHS CONVENTION CENTRE

General

1. Attendance : 170 members as recorded in the attendance sheet, were present in
the meeting.

2. 19" AGM 2022 was scheduled to start at 1030 hrs as per the programme
announced. As the quorum, requiring presence of at least 140 members was not there,
the Secretary of the Porishod, having presence of 90 honorable members, requested the
house to accord consent to commence this AGM at 1130 hrs (one hour later as
stipulated in the Constitution).

Secretary, thanked the house for granting permission to start the AGM with the
available strength. List of members present is attached here with.

3. Maj Gen Jiban Kanai Das, ndu, psc (Retd), President, Baridhara DOHS
Porishod presided over the meeting.

4, Introductory Remarks by the Secretary. “Bismillaher Rahmanir Rahim.
Respected President, Honorable Members and Members of the DOHS Executive
Committee, Ladies & Gentlemen, Assalamu Alaikum & Good Morning. On behalf of
all Members of the Executive Committee, | take the privilege to welcome you in the
19" Annual General Meeting - 2022 of Baridhara DOHS and express my gratitude to all
of you for sparing your valuable time for the subject meeting.

Insha Allah, we shall try to discuss all the points forwarded by you in details so that our
society is benefited from your valuable comments, suggestions and advice.

Agenda — a : Teelwat-e-Quran :

5. On having been requested by the Secretary, Pesh Imam Hafez Mowlana Md.
Delwar Hossain recited 2 (two) verses from the Holy Quran with Bangla translation.

Agenda — b : Obituary Motion

6. The Secretary conveyed his deep grief and condolence for the following
members who have left us for eternity during the period from 01 Mar 2022 to 11 Feb
2023. He urged that we very humbly remember them and pray to the Almighty Allah
for their eternal peace. Later, one minute silence was observed followed by Dua/
Munajat in honour of the departed souls (Total no 21).

S. Name Address Date_of
Demise
) House # 276
(1) | Col Mohammed Abdul Matin, ndu, psc Road # 04 01-03-2022
Flight Lieutenant Habibur Rahman House # 539
(2) Father in law: Cdre Muhammad Azizur Rahman | Road # 11 22-03-2022




S

Name

Address

Date of

Demise
3) Prof. Habiba !(hanam House # 510 21-05-2022
Husband: Maj Mohd Anwarul Islam Road # 09
Selina Ahmed House # 446
™) | Husband: Lt Col Jalaluddin Ahmed Road # 07 04-06-2022
(5) | Giasuddin Ahmed House#386 | 09-06-2022
Road # 06
Md. Shafiqul Hyder Chowdhury, Engineer, House # 541/4
©® | MES Road # 12 13-07-2022
Lt Col M. Shamsuddin Ahmed, Ex-Secretary, House # 346
7 _ _ 22-07-2022
(7) Baridhara DOHS Porishod Road # 05
- House # 542
Lt Cdr Delwar Hussain, BN -08-
(8) Road # 12 20-08-2022
Mrs Shamima Sayeed House # 489/B
®) | Husband: Brig Gen Md Sayeedur Rahman Road # 8/C 28-08-2022
House # 372
Mr Sayedur Rahman Choudhur -09-
(10) Y y Road # 06 07-09-2022
Dr. Samina Mahfuz House # 247
Father in law: Brig Gen M Mofizur Rahman, psc Road # 03
(1) | Eather: Brig Gen Mohammad Mujibur Rahman, House # 408/7 27-09-2022
BB, afwc, psc Road # 07
Col Md Shah Alam, psc (Valiant Freedom House # 173
(12) Fighter) Road # 01 29-09-2022
Mrs Yasmeen Islam House # 402
(13) | Husband: Late Brig Gen Md Nurul Islam Road # 06 14-10-2022
Mrs Ambia Begum :2;38##0122
(14) | Mother: Mr Sarowar Ahmed & Mr Salahuddin 16-10-2022
Ahmed House # 407/10
Road # 07
- . House # 483/A
Air Cdre T. A. Zearat Ali, ndc, psc -10-
(15) Road # 08/B 20-10-2022
House # 338
Lt Col Nur Mohammad -10-
(16) Road # 05 27-10-2022
Hosne Ara Begum House # 523
(17) Husband: Late Cdr Mohd Matiur Rahman (L), psc, BN | Road # 10 30-11-2022
Nasima Ahmed House # 437
(18) Husband : Late Ziauddin Ahmed Road # 07 12-01-2023
(19) | Khandaker Abul Fazal Sharfuddin House # 192 | 14 912023

Road # 02




S. Name Address Date_of
Demise
Mrs Meherunnesa Hossain House # 216
2 ) 11-02-202
(20) Husband : Col Prof Md. Mosharrof Hossain Road # 02 02-2023
Mrs Jarna Begum
. i H # 404
(21) | Husband : Valiant Freedom Fighter Late Md ouse # 40 11-02-2023
o i Road # 06
Golam Kibria Jahangir Alam

Agenda — ¢ : Welcome Address by the President. The President's address read as
under :

7. My dear Residents, Ladies and Gentlemen,

On behalf of all the members of the Executive Committee and on my personal behalf, |
have distinct honour and privilege to welcome you all to this edition of the Annual
General Meeting (AGM). Kindly allow me to convey my sincere thanks and
appreciation to you for attending this all-important event of the year.

| do pray for the salvation of the departed souls of this DOHS who left us since the last
AGM. May the Almighty rest their souls in peace. | have deep condolences to all the
bereaved families who are to bear the irreparable loss of their loved ones.

You would recall election to the present EC was held in 10 October 2020, tenure of
which was to end in February 28, 2023 as per the constitution. Considering rather a
short tenure for it, AHQ, given the legal authority vested in them, have decided to hold
the next election in May 2023. Simply put, you have to bear with us for a few months
more.

Life in Baridhara DOHS, over the years, has had many challenges. The never ending
construction works on the Dhaka Elevated Expressway has put our movements into and
out of DOHS more troublesome. | have to sympathise with you although I am facing
the same hurdles as you all do. We are pressing them hard to give finishing touches as
early as possible. We put divider on the main North-South road extensively to regulate
the traffic movements inside. The ever increasing MC movements, at times very fast
and dangerous, irresponsible car parking's, blowing of unnecessary horns all have to be
tackled. We would seek your valued opinion on this today.

All members of my committee have put in relentless, conscientious efforts to keep the
total ambience of Baridhara DOHS on a very acceptable level. They are a band of very
dutiful, willing and persistent lot. 1 am privileged to be with them. But overall
improvements will demand a co-operative approach between the team and the rest of
you. For example, in some premises, we can possibly clean our surroundings a little
better, do things differently-ultimately contributing towards over all efforts. Please do
not unnecessarily waste water supplied by WASA. It is very precious. Time may come
when we shall face scarcity of supplied water.

Our beloved Dhaka City is being rated as the No | polluted city in the world. This
dubious distinction is being awarded day after day. Needless to mention, this is going to
have a telling affect in all of our health. Please do whatever you can, to minimise it.
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You insist upon us for spraying insecticide to kill mosquitoes. This attempt to Kill
adulticide is not a very satisfactory one. It greatly contributes to pollution. We should
instead aim at killing larvaecides.

It is my earnest request to those of you who are yet to complete transferring the
ownership to appropriate persons to do that rather quickly. More delays would make
cases all the more complicated. We shall help you all the way. Please also form plot/flat
owners association to enable all of us to live well as good neighbours.

When we took over the responsibilities, COVID-19 situation was in full fury.
Financially, we survived by negotiating our Fixed Deposit instruments. Things are a
little better now. Yet prices of things and salaries of staff etc are on the rise. We indeed
need a little more support from you there.

Finally, | thank you for submitting important issues to discuss today in the AGM. We
shall try to do justice to those. Kindly forgive me to remind you that we are all together
in this journey. You have given us the responsibilities to help you and ourselves that
way. Tomorrow some of us could change seats. But the goals would remain unchanged.

In assuring you of our best efforts and seeking your full cooperation and support, | hope
and pray we live to do all that is necessary to have a better tomorrow.

May the Almighty bless us all !

Thank you all !

Agenda — d: Confirmation of the Minutes of the last AGM (12 Feb 2022).

8.  Secretary presented the minutes of last AGM (12 Feb 2022) for confirmation of
General body. Maj M Abul Bashar (Retd), House # 486, Road # 08 pointed out some
regarding discrepancies loan of Tk. 21 lac in 2021 and in Dec' 2021. Tk. 6,85,100/- was
collected from Rickshaw contractors, but not shown ‘received’ in fund. In this aspect a
board of officers is formed with following personnel :

a. Mr. Muhammad Saadat Ali, House # 323, Road # 05
b. Mr. Abdul Malek Shamsher, House # 175/A, Road # 02
c. Mr. Emdadul Karim Bhuiya, House # 259, Road # 03

As there were no other observations, Air Vice Marshal Mirza Akhtar Maruf, awc, psc
(Retd), House # 543/A, Road # 12 proposed to confirm the minutes which was
seconded by Brig Gen M Mofizur Rahman,psc (Retd), House # 247, Road # 03. The
minutes of last AGM held on 23 Jan 2021 has thus been confirmed by the general body.

Agenda - e: Progress &Implementation of the Decisions Taken in the Last AGM
(12 Feb 2022).

9. Ladies and Gentlemen may | requested Senior Vice President and Ex- President
Col M Abdul Hai (Retd) to inform the honorable Members present about the progress
and implementation of the decisions taken in the last Annual General Meeting.




10. SVP_and Ex- President Col M Abdul Hai (Retd). Respected Ladies &
Gentlemen, Assalamu Alaikum & a very good Morning. Let me avail this opportunity
to express our gratitude and heartfelt thanks for your kind support in implementing the
decisions taken in the last AGM. Now | shall apprise you about the progress made on
those points.

Points Received from the Hon’ble Members in the Last AGM with Our Remarks:

a. Points from Col Emdad Uddin Ahmed (Retd), House # 145, Road # 01

(1) The Points
(@a). Nowadays we are disturbed by continuous barking of stray/pet dogs after
midnight which causes sleeplessness of the elderly and children. Also there are
pet cocks in some houses disturbing neighbours at dawn.
(b). On last 31% night (31 Dec 2021) it has been observed that there were huge
number of fireworks inside DOHS. The flares irrupted from the fireworks might
enter through windows/doors causing unwanted accidents. Some actions may
please be taken to avoid this unwanted incidents.

(2) Remark of Porishod on the points
(a). Efforts were made to drive away stray dogs and keep the pet dogs inside
the house. But it has been observed that a few inhabitants feed those dogs
alongside the roads which allure the dogs to remain inside the DOHS.
(b). Porishod is equally concerned and necessary actions will be taken in
future. Members and residents have been requested to refrain from activities like
bursting of crackers, playing music in loud speakers, etc inside our DOHS.

(3) Decision :General Body agreed with the remarks of the Porishod.

(4) Progress : Porishod has made substantial progress on the above points but

couldn't achieve satisfactory result due to present law of the land on animal

protection.

b. Points from Lt Col HasanFaroog (Retd), House # 395, Road # 06

(1)

(2)

The Points

(a). T fCeQ3pas P TR-vse, @T R-Y IF TeF 8 ST MrFa T MR I,
MR &S ITH oo FiF GRS 8 AR T [ FroA«T Iz | ARG &
TRE ME T IR G2 MCEF IS TR | S M (AF AR sl I0T {4 Ip7
SCHF GRANGT SARER =0T AP | 2AT=fT SIOR A S AT S22 |

(b). 2B 8 FHT ANfFeTFIeR &= AR PG A SCAF IR (@ SN e g F41
2P0 |

Remark of Porishod s Removal/chopping of trees is the responsibility of MEO.
As for the point of 'seating place' Hon'ble Members visiting Porishod office may
comfortably wait/sit in the Porishod Conference Room where necessary facilities
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are available. He/She may sit in the room of the EC Members located besides the
office of the Senior Vice President. The visiting member is also welcome to pay
visit to the President, if so needed.

(3) Decision : General Body agreed with the remarks of the Porishod.

(4) Progress : MEO has been approached by the Porishod to take appropriate
action for chopping of the tree. Meanwhile some branches of the tree were
trimmed.

C. Points from Brig Gen Mustafizur Rahman, ndu, psc (Retd), House # 300,
Road # 04

(1) The Points

(@ INTERNET CONNECTIVITY ISSUE. There is no denying the fact that in
today's 'ICE' age (information, communication and entertainment) 'Internet
Connectivity' has turned out to be a dire necessity for our daily activities. Call it
business at home or abroad, online schooling for children, communications, let alone
social activities etc, 'Internet Connectivity' plays a major role. There were many ISP
companies at the beginning of 2006-8 which were later streamlined. In 2015 ‘cable-
jungles' were somehow removed and a good governance in ISP was introduced and
quality of service improved a little. But of late the situation has worsened. New ISP
companies have been allowed in our DOHS who don't bother much about service
quality. With their superlative promotional words customers like me get attracted but
end results are the same. | have changed Grameen Cybernet twice, Link 3 once and now
I'm suffering with 'Carnival'. In the name of 'dedicated line' they are cheating us. Does
our EC have any qualified person to check on ground whether the line is 'dedicated one
or shared'? These companies are also charging more than the rate fixed by the Gowt.
(I'm paying tk 2000 per month to Carnival). But their service is below par. At least 3/4
times a day their WIFI connection gets snapped. | lodged complaints several times to
this ISP company but their prompt reply has always been 'Sorry Sir, please wait for
some time'. Either they provide good service to the customers or please ask them to
leave our DOHS.

(b) SERVICE OF GRAMEEN PHONE. For the last 3 months I've been experiencing
disturbed networks, delay and frequent call-drop problems with GP. | complained to the
IT-in- charge of our EC. He was quite prompt in response (I appreciate it). Later a GP
pers visited my house to find out the problem but problems have not been solved till
date. I went to the GP service center, repeatedly registered complaints through the GP
App, but unfortunately, I'm living with the problems. These may be the problems with
many of our members. Please attach due importance to solve the problems.

(2) Remarks of Porishod

(@ Convener IT Sub-committee had a telephonic conversation with Brig Gen
Mustafizur Rahman, ndu, psc (Retd) & issues related to ISP have been addressed.
During the conversation it was found that 'Router' is not that updated. On the
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other hand GP network can be improved by installing an IBS (Internal Base
Station) at suitable location(s).

(b)  Grameen Network problem will be over once the BTS Tower on the roof
top of house # 250 is installed. GP has already been instructed to start the
installation work but they are waiting for the Deed of Agreement to be signed by
the house owner, Sta Hgs, Dhaka and GP Authorities.

(3) Decision : Lt Col Md. Shafiul Islam (Retd), Convener, IT & Communication
Sub-committee gave a detailed briefing on the above issues. Mr. Mostafa Hossain
Patwary, House # 490, Road # 08 informed that when he signed a contract with a new
Internet Company to get good service; the advance money given to the previous
company is not being returned.

(4) Progress : Mr Mostofa Hossain Patwary may take up the issue with DOHS
Porishod if he has not received back the money as yet.

d. Points from Gp Capt M Khalilur Rahman (Retd), House # 487/B, Road # 8/C

(1) The Points. Many plot owners have occupied the land of the roads
adjacent to their houses by putting fences or other barriers. Some of the fences
have been extended by 4 ft or more from their boundary walls, thereby making
the road very narrow. Some of them have put "NO PARKING" sign boards also
in their occupied land to show that it is their legitimate land property. This
scenario is very much vivid specially all along the Eastern Road. Few years back,
Cantonment Board, Dhaka carried out an operation to remove all these barriers.
But now they are back again. Hope this problem will be discussed in the meeting
and appropriate actions will be taken.

(2) Remark of Porishod: The Cantonment Board is well aware of such
encroachments. However, points may be discussed in the meeting to come to a decision
and implement it.

(3) Decision : Space will be allocated for car parking.' Car parking’ boards will be
placed at those places and ‘No Parking’ boards will be placed at places where parking is
prohibited. Parking of a car in a ‘No Parking’ space will result in a fine.A letter will be
written to the Cantonment Board to take effective action in this regard.General Body is
with the opinion of the Porishod.

(4) Progress : Matter has been raised in the meeting of DOHS Central
Committee. Porishod is still waiting for necessary instructions/decisions of the
concerned authority.

e. Points from Col Md Aminul Islam (Retd), House # 256, Road # 03

(1). The Points

(a) HARETMT GG TV TS TG AAR @, IO foqos [+ 2 wifem core To g1 Wwifem
T P =tda Wferaw-« 9)fFe 2R AR G2 FCER A 3 e T4 200" 20 (4 @1 B |
TS @3 N4 fGeqqmas @7 R IR WL AREAMOR Geye S F1 JCACR |



(b) W @, T #q aifes °& Baridhara DOHS WhatsApp @ FHifes e FEe &35 ¢ TorTs
T[S FCACA | G2 e Seeed ey 990 a=eeR 2= 1 oo MR | 7o wwifem (ocet Toa Piem
ffieed o1 1Re 2ACST WHAF TR NS PO T RPN T [ | By @, S PR S
YT R NG G G PG S (4% fo Ol PifEews g R =7 1 | 82 7%y @, afof
SRS AT G2 R o o1 sPifecva Aib S 73 =2 1 | @ [, effefvas Feea amice e a6
SR 710 ARE R = 1| T IO (FICT-3p I AR 2 fog | Pifercm effsveaa et eaees
TS P IR I TCE AREAT AT 20O Wt 9B/ 46T Toeae T Igel Wik Motivational lecture
T WSS FACT SR T fPedZp @ PRPFS P O} @A TUFS (T | INoRgR fNE
AT GfSTAS @ TAFT FAF T ST T 2 |

(i) e e S_g REEwAT 8 2[red Ffem (Sret Tod 6w waitad [l Siere aféay «
HoF G5! FTaTE AZOR #CF SR G g |

SR IR fPeuBbes g PR TR SEl [ e S St smr sfaeeig F1fR 91 2 oRrel, T
05/04/) S 2T 7 (B IT WP S TIA ¢oo/- BIFl e T FAR | TR U FERFBEAT
AR SNCAR TG ©IST A PR | 7047 (BT do-3¢ TG G I ©el e 2o | ©F, TS
i AT «IE RReifoeIta Qe Gy AR a1 = |

(i) e SNCTS qNE AT TROD! RS 2 ACP | AW 9B AfRFTse TREbd 71
I GGG G TG [Ceq2oet @ FRIE1T ST (S PR THFS T© | O, AN
ARG QTS FATCE TN ARTOT T2 TR GHITIH T TG I S |

(iii) —@ fPeupWs g7 PN ©R @MW F, FfFA ¢ W ARE AGF Jaa =CF
IR R W98 G &) @S N7 FSTT 2T Tow* FoTe Tg! T ABreaie
(FTREIA SRS PG AT |

(c) SR BT 0-¢ I=F T X

wq EeUReWs G PRERS 25/F5 NEFIe G Sitnd HIZS MO SBIBIET (AW ©-¢ I2F T
Gy P11 =G |

(d) @bt P 7 | 7Y 8 ~ifaRy [T TF

TS ST TR 0% O IE fT8U3Ip @ FTgy 8 ARTI¥ TS W Soo/-BIFT BMI 41 FT 2R [
fTafirs it ST ATy F0F PR | IS 92 Y [ I @GR (R 200 A SRFTS N
4R WY ERI 8 AR THACTA ARPHN AR O WS eI Gy Wel(A1y Fel ZCe |

(e) fisewa facamipe e swer i

Afm Fee f[fey Rewa @ e Myl T TAa e T 20a0R G7 F0F AW (@I T
FACS BIfbR A1 | ©Y GI6T AW GHF & T MR | P 34 +{ie *IGE T3 Fodas HieoRiG
MG fErez il SRR @, ORl T T67 fCEb e, F© T 77 #7 =77 fEefl fure =71 | v fRazfs
WS QSR & AT GF e AT * (T AT FOHIS DIPGRID NGCF [SreaPll A SN (T, GFSe
et afeme b 5T fefh Fa U vy ToT @B A SRR Wb T7 77 27a% TS I | ekt
CTF=IC TSN FAPIFS Gt Ao WCR B O G Gy Sy 1 2 |

(f) e o [ @ SrET Sices 71

ST QA GIOR A WG | AT BRI (Meed Sy SIeiie FIReEce Sipe 20 (el T |
@M O PR, Tedl FIK, N P, AR FR Tom | @R R FRelE Koy awm F[eame
AT G TP FoP SN YT O ST ST (T 58 Sqioq e 27 = |
o3 ~fiam ST FACAH SFFT RS (I e g 72 | T U938 98 SF e e
S SR Gl S8 -8 HISICT AT T *CS & of J(A 7T 901 Rgoq Ao =3
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T 47 40 A | o2, A ST [Jive @ U2 (@A O SIS 9 PAIe @ 209 0T W 27 |
T S, 5 oifqam st 3% F0a A0S Prale @z FE |

(2) Remark of Porishod: All the points were discussed in the meeting except
Tambola which is already a decided issue. Constitution of DOHSs has allowed such
gatherings/get-toethers and general body has approved in AGM held on 16 Nov 2018.

(3) Decisions :-

(@ Reconstruction of Mosjid will be started as and when Taka 10 crores or
more is arranged.

(b)  Present system of issuing stickers will continue with a view to collect
outstanding subscriptions from the plot/flat owners.

(c) Mosjid Sub-committee will take necessary action about SMS for Waqt
Prayers and motivational lecture.

(d) Tk 100/- is being taken for health, sports and environment purposes.

(4) Progress : All points have been addressed according to their importance
except SI- (b) (ii) which is difficult due to frequent change of prayer timings.
However, Imam or Moazzin of the Mosjid announces the change of prayer timings
regularly.

Points from Brig Gen Sayeedur Rahman, BP (Retd), House # 489/B, Road # 8C

(1)  The Points. FFoa0Ts @IS SECNITE 61T S I MG AT A ARSI 7l
G AP TS T @ENfE - T | 8be, G R ob (2F) |

(2) Remark of Porishod :The point was discussed in the meeting to find out
workable solution.

(3) Decision : General Body agreed to forward the case to AHQ.

(4) Progress : Case has been taken up with the AHQ who has requested
Cantonment Board to look into the matter and do the needful. Cantt Board has
also issued a letter to the House owner with an instructions to remove the
deviations.

Agenda — f: Presentation and Adoption of the Annual Report (01 Jan 2022 to 31
Dec2022).

11. General: At the very outset, let me mention that during the period after last
AGM, the present EC was mainly engaged to complete the ongoing development
works, DOHS security, general cleanliness, traffic management, beautification works
and on other fields. Much efforts were taken to develop the social bondage among the
honorable residents and their families. Present EC is committed to undertake all
necessary steps to further upgrade the existing situation with your kind support and
cooperation. Nevertheless, current EC with its inherent limitations worked relentlessly
and selflessly in all sectors. | have mentioned earlier just to ensure the highest standard
of living in Dhaka city. Sectors taken care of are security, cleanliness, traffic
management, beautifications and other allied administrative measures. Further to note
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that we made lot of efforts to develop the social bondage among the inhabitants
specially for the ladies, youths & kids through Cultural Programs, arranging Games &
Sports, Social gatherings, etc. Furthermore, Porishod is providing all kind of supports to
the bereaved families in case of death of any love ones within DOHS. Necessary
Standing Operating Procedure (SOP) for this purpose has been prepared to ensure all
the supports that are properly undertaken by the assigned persons.

12.

Activities of DOHS Porishod and Development Works Completed/under

Progress.

13.

a. The Guard room near the BSISC School gate was demolished due to
construction of Elevated Express Way. A new guard room has been reconstructed
by 24 Construction Brigade with better outlook.

b. Both sides of road number 2, 3, 8, 12, 13, eastern side of Road number 1,
6, 9 and pocket gate to northern side of the Eastern Road have been carpeted by
the Cantt Board.

C. Formalities for carpeting of Northern Road, Eastern Road, both side of
road number 4, 5, 7, 10, 11, is in progress. Carpeting work of western side of
road number 6 & 9 is going on.

d. 2 beautiful boats have been procured for the pond to meet the demand of
the residents for entertainment purpose.

e. Pond has been leased out for a period of 5 years 01 Oct 2021 to 30 Sep
2026. Porishod will receive an amount of Taka 10,77,500/-.

f. Major clearing of the entire drainage system of DOHS Baridhara has been
carried out.

g. Old damaged Cricket net practice pitch was demolished and a new practice
pitch has been reconstructed at the same place with the patronage of Major Imroz
Ahamed (Retd).

Projects /Items Need Approval of the General Body

a. Presently 110 Security personnel, 26 cleaners and 7 gardeners have been living
in our security barrack in a very congested and unhygienic conditions. Cleaners
and gardeners are required to be accommodated at separate location. EC has
approved about 4 lacs Taka to upgrade and renovate the abandoned garbage shed
located near Anannya Shopping Complex. We need the approval of the project
by the General Bodly.

Decision : General body has approved Tk. 4 lac for shed.

b. There are shortage of 4 Victorian benches in the Lake/Park area which need to
be installed on the south west side of the lake. We may have to spend about Tk.
1,20,000/- for the benches and additional Tk. 20,000/- for constructing the bases.
Approval of the general body is requested.

Decision : General body has approved.
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c. Subject to availability of a suitable space, one wash room is required to be
constructed in between the Convention Centre and Joarshahara gate to be used
by the Rickshaw pullers and pedestrians. Financial involvement may be more or
less Tk. 3,00,000/-.

Decision : Approved.

d.  Audit objection has been raised for non-utilization or keeping under-
utilized of the facilities constructed over the roof top of the Convention Centre
spending about 12 lac Taka. We seek the opinion of the General body how best
this facility can be utilized.

Decision: If anyone interested he can use the space on payment.

e.  Some residents of this DOHS have been requesting for placing Turf in all
the Children Parks to avoid injury of children. EC feels that the demand is
reasonable. Since the project may entail lot of money as such recommends to
complete the task in phases. Needs the approval of General body.

Decision : General body has not approved the proposal for the time being.
However, it will be considered next time.

f.  Proposal for enhancement of monthly Security Subscription by taka 100/-
(One hundred) only for the flats being used as residential purposes by the
Tenants.

Decision : Approved. But it is to be made effective from Mar 2023.

g. Approval of Tk. 31,00,000/-(Thirty One Lac) is needed for
replacing/upgrading the existing CC cameras and also to bring important
locations of DOHS under CC camera net work with latest technology.

Decision : Approved by General body.

h.  Subject to availability of sufficient money in the IT Sub-committee fund an
amount of Tk. 35,00,000/- (Thirty Five Lac) need to be paid to the Cantonment
Board as fees for laying of all the Internet & Dish cables underground from
overhead. Approval of the general body is needed.

Decision : Approved by General body.

Alternative Dispute Resolution (ADR) Sub-committee: You all know that

Arbitration is very colossal task for the Porishod as it deals with cases of different
nature of disputes amongst the dwellers which are tried to be settled amicably. During
the last year, the Sub-committee has been able to resolve 33 cases out of 50 cases
through number of meetings. 4 cases have been sent to AHQ/MEOQO for decisions, 8
cases are in progress and 5 cases are closed at Porishod level due to non compliance &
non-cooperation of both the parties.
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Thanks to all members of the ADR Sub-committee for their tedious job of
amicable settlements of various disputes through negotiations.

15.  Security: Security of Baridhara DOHS has been given top most priority. We are
however, not fully satisfied with the present standard. Any guard or supervisor showing
negligence to their duties are being immediately removed by the EC. 2 x patrols remain
on duty for 24 hours on motor bikes and are equipped with high quality wireless sets
and mobile sets (Mob # 1234567890). They are capable to reach any point/location of
DOHS within a minute when approached for help. In the year 2022 no attempt of theft
case is reported. However, we further need to augment the security arrangement of
DOHS by recruiting more guards whenever the fund position improves.

16. Traffic System: Extreme priority has been given on management of the Traffic
system. We are more or less satisfied with the present system. Since there were
complaints from the residents of Northern Road, we also had an exclusive meeting with
the residents of the Northern Road and the School Authority and tried jointly to keep
the traffic flow as smooth as possible. We have adopted few systems to ensure trouble
free exit of our residents through Anannya gate particularly those who are not having
full time transport. To avoid indiscriminate overtaking, road divider have been placed in
the middle of the Central Road. Residents are benefited. But due to movement of VIPs
through Airport roads or its adjoining areas, DOHS also has to face more traffic
congestion. But still there are room for improvement.

17. Medical Centre Activities:

a. Covid-19 vaccination programmes ware orgranised by our Medical Centre
in 2022. A total of 2000 doses were given to approximately 680
residents/dependents/employs of the DOHS in 3 (three) phases.

b. A Eye Camp programe was orgranised by our Medical Centre in 2022 where
total of 480 patients were treated.

c. Vitamin - A Capsule campaign was orgranised by our Medical Centre in
2022. Total 150 children were given Vitamin - A capsule.

d. Physiotherapy Services, so introduced is doing well.

18.  Shops in DOHS :Unauthorized shops were sealed with pad lock with the help of
Cantonment Board. Many of them were again allowed to open with an undertaking of
'not to sell any unauthorized and contraband items'. But those shops are reportedly
selling again cigarettes which is not desirable. Our most reliable staffs are being sent to
different shops in disguise to buy cigarettes in order to catch them. All members are
requested to kindly cooperate.

19. Anti_Social Activity: Social/public nuisance are rarely reported and the
Porishod goes out of the way to control such nuisance. Anti-social activities may be
practiced in some houses of DOHS covertly which Porishod may not be aware of.
Plot/Flat owners are requested to inform the Member Security if any such information is
known to them.

12



20. Rickshaws: Rickshaws are though an essential nuisance but indispensable within
the DOHS. Considering the requirement, 260 rickshaws have been permitted to ply
from Rail gate to Baridhara gate and inside the DOHS. At present distance has been
reduced from the school gate to Baridhara gate due to Construction of elevated express
way. Contracts have been awarded to 4 contractors. Fare has been decided by the EC.
Koti number of Rickshow puller may be informed to Member Security if any Rickshaw
puller demands more fare than specified. His Koti will be seized, considering the
continuous increase of cost of essential commodities in the local market recently
Rickshaw fare has been increased on humanitarian ground.

21. Cleanliness of DOHS Area: This has been taken by Porishod as priority task.
Total 24 Cleaners are working relentlessly to keep DOHS clean and tidy. During the
last Eid-Ul-Azha they did a commendable job by cleaning the Qurbani waste just within
the following day of Eid and presented a clean & a non-stinky DOHS.

22.  Activities of Sub-committees. The 12 (Twelve) Sub-committees have been
formed and their activities have been remarkable.

Agenda—q: Presentation and Adoption of Audit Report, Balance sheet &Statement
of Account - 2022.

23. Respected Members, during the last 12 months present EC has taken up and
completed some development works which were already been mentioned by me. The
detailed financial statements were circulated to the members in advance for study. We
have tried to fulfill our commitments ensuring accuracy and transparency while
spending the Porishod money remaining within the constitutional bindings.

24. AGM being for the year 2022, the financial statement along with the fund
position for the year ending 315 Dec 2022 were already circulated to you for your kind
information:

a. Balance Sheets:

(1) Porishod Fund
(2) Masjid Fund - Anx - A
(3) Convention Centre Fund

b. Receipt and Payment Statements:

(1) Porishod Fund
(2) Masjid Fund - Anx - B
(3) Convention Centre Fund

C. The Audit Report along with the replies is given at Anx 'C' for the period
from 01 Jan to 30 June 2022.

Decision: Maj AHM Monowar Hossain (Retd), House # 450/10, Road # 08 proposed
and Mr Arif Iftekhar, House # 215, Road # 02, Gp Capt H M Shibley Farooq, psc
(Retd), House # 532/3, Road # 11, Brig Gen Fakhruddin Haider, ndu, psc (Retd), House
# 168, Eastern Road seconded for the adoption of Audit Report, Balance sheet and
Statement of Account - 2022 are thereby approved by the general body.
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Agenda — h : Presentation and Adoption of Budget for the year 2023.

25.  The Porishod maintains 3 funds i.e Porishod fund, Masjid fund and Convention
Centre Fund separately. The proposed budget for 2023 has been prepared keeping all
the past activities in mind and considering future requirements. The proposed budget for
2023 is placed for your acceptance:

Proposed Budgets 2023 - Porishod, Masjid
and Convention Centre Fund Anx -D

Decision: Air Cdre M Shafiqul Islam, ndc, awc, psc (Retd), House # 541/1, Road # 12,
proposed the Budget and Col K Lenin Kamal, psc, House # 419, Road # 07, Col Kazi
Ashraf Uddin Ahmed, House # 220, Road # 02, Brig Gen Farid Uddin Bhuiyan (Retd),
House # 247, Road # 03 seconded. The Proposed Budget for the year 2023 is thus
hereby approved by the General Body.

Agenda — i : Appointment of Auditor for the year 2023.

26. The General body approved the Local Audit Committee. The DOHS Constitution
will be adhered for external Audit for audit of the Funds for the year 2023. The local
Audit Committee shall be composed as under. It is preferable that the President and
Members are to be from 3 Services and also from other regular civil members.

a. President - Brig Gen Khondokar Kamaluzzaman, ndc, psc (Retd)
House # 136, Road # 01

b. Members - (1): Capt Mohammad Nurul Azim, BN (Retd)
House # 499, Road # 09

(2): Gp Capt HM Shibley Farooq, psc (Retd)
House # 532/3, Road # 11

Agenda — j: Points Received from the Hon’ble Members with Our Remarks :-

27. The following points and suggestions have been received from the Hon’ble
Association Members :-

a. Points from Lt Gen Abu Tayeb Muhammad Zahirul Alam, rcds, psc (Retd),
House# 105, Northern Road.

(1) The Points

(a) A e e 83y &I ¢ 12 [Rfwr W3 (i = 1366 wea A1fet e s oTew ez
3 P8 ST T 899 ROl =7 =1, 894 fRbiare S < 91 | S W 1 o [ee
26T |

(b) vy 2T A 5 T 2T F8 T @ FH I/ T A | WA AR T NS A
T G MG FALTF FCF A | GBI ST AT @ ©F ATFONI AL A |

(2) = iR AR g
(5) AT 3FY T T, ACS ¥ AT I |
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(k) R comes = 66 A1l s @3y =BT a1 Fuming 1 |
(©) AR 3- M ST @CCT RS 2THF 8 AR 41 | FLAvEr “fvawg wifg e
SCT e e |

(3) Affama oI/ ¢

() AR I6NE TR e SneeRi 265 TR TF 87K REAIE U THE Jen; O
Tog eva o R @3 Preeea <ifer sy @94 fRB1Car 7189 201 0T <09 =7 1 |

(k) ST @Ere SHge 7 7 ICH (FARGIAT T3 IO TILLT ARFR ARG 74
Qe AAfTFE AT | Teuped @7 T @T “fiFR Fa7 T e AT Afgea 8
TSl AR (712 |

(4). Decision: General Body agreed with the remarks of the Porishod.

b. Points from Muhammad Asif Zahir, House# 105, Northern Road.

(1) The Points

(a) T @I Y FER IR (N2 IR S4F e GFR A SR | T (120 9 e (P
ST ATSNTHAR A 9T @ SRTR PR U @TC GF NS (JF 20O S T A | (FF (@
TN GF ST I ATSIF 0 YA @eore TR 7T /A T¥e @@ ARFET (W2 @ O3 W (AF
ST ATETt=TR e I AT R 2REGRT ¢ T 2a-BAR IR0 AR {4 203 G Tl @0es
AONSTS (I A T S (S fee (I 2l 7= ©F A 7 |

(b) TNES AR Yo ATE (TOIRTR FHITR Bl AR JIET SN B = | OIS T (1RF A
MR 8 AT @ EXit F00 A TN @67 I | ©F Wedd ([@ie Al AFeers Aiama G
AN FEF Q@ AT QIFS AT (AT 2Ty FeceT I ©FT =7 |

(2) ARTMI TOITS/TT ¢ IO Jifrs g IO WoIea I =d 1 | Speed breaker may
be constructed if general body agrees.

(3) Decision: General Body agreed with the remarks of the Porishod. Speed breaker
will be constructed.

C. Points from Mrs Shahana Fahim, House# 497, Road # 09.

(1) The Point. ffERDG M€ R <Afem IPT et Tt epiee

JifR<ET fEeq2e@aT G Sifer! “fFTa Swfs Bel pace “ARR 97, s [68qdmas fiama
PSRD AMeraree “IREa S TeT IR TFce (Ml ZOR 1 | TS I Sl FRrerRio
@iz | @3B IO BiR, TSR (@ (P 4RO G I5002 AN | O Iy AT AL ST SN
=R R 91 PSR etw =T 71 5118, SIRCT Se6+ A WG Of (9] 962 IS | e Ir=
ey Aty SITe, SAAACE (1T 0 SAEBI FTAIL AN AR A, T (VIR 7 AT AT (AT
FeeTs e = =1 |

TSGR, WNF A Seqeary, Fer e e el w63 W et AR, e @R Fifeefs
ACAR IPTR AT ST W FAR G [ 0IF AL FA(R |
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(2) AT TOITS/ETT 8 “ItT Db Y72 AR | G A Wieras « [ifFosicd Ae=s=r e e
(R Qe |

(3) Fmam 3 Eifte S 7 Prae = @, [$e93pdd TR FOAGrs JGIAR SIL
“AfpiTe =7 Ry 68 Fmer Wiz SFH PN | ©F IR FHUCHT Aquiowcy FIRSRT e ¢
JAAIR ST AT A SIS JIOAICA FHRITOT AT (PI 4T (7R |

d. Points from Mrs Rokeya Haider, House # 101/3, Northern Road
(1) The Points

(a) Perusing soundproof arrangements from pier 138 to 140 for Elevated Express
Highway.

(b) 'No Horn' sign board should be provided and strongly implied for the School
area (pier 138-140).

(c) Northern Road is suffering from the haphazard car parking, where no rules
are being followed.

(d) The roads are always dirty and garbage are thrown on the road on a regular
basis.

(2) Remarks of Porishod :

(@) The Cantt authority is giving top most priority to erect sound barrier along the
Expressway.

(b) 1t will be/has been done.

(c) It is happening due to location of School along the Northern Road. Porishod
wants to sit again in attendance of all house owners of the Northern Road and the
Principal or representative of the School.

(d) This point will be also be discussed during the meeting as mentioned in para-3.

(3) Decision: Sound barriers, NO HORN sign board, Garbage cleaning and Northern
road problem will be give due importance. A meeting will be arranged to discuss all the
issues in attendance of all residents of NR, School Authority.

e. Points from Maj M Abul Bashar, House # 486, Road # 08
(1) Point No. 1.

(a) Point. 35 @ (ST Rre) At 3971 (135 =0 TS & (25 718 Tl
RIS /AT T ACH

TRy R I/ oty 2SI b7 FIeC*H Al 2/2.¢ T AR (*1F TCACR |
G FRIMG E9/TE SR GHHR 79T | G5 AT SRR T© Oeolf§ =7 02 HHA Gy
oeTR RCS | 2T AW FICTG SO A7 A S @ FACR KGR BIF (@@ 7158 Slow
vehicle T21- AT, W67 2T, AR 8 T 29511 5oTF Y] AT AFCEE SAPNT AP
4 TPAOICE AVCH! (T2 BfoR e Wiy 0w 3 |

(b) AfRTma TOITS/TeTT § ISV @02 ITE AP | O [FAGI THF NCEHAT ACATE Pras
(T @S AR |
(c) T s Srie IR oye/H3 vebea et Seeifre =3 |
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(2) Point No. 2.

(a) Point. 3T (GRS e 2ot

AR RGTNRGART G FPT IR FFE b BT (ATF 32 BT 178 Y32 SIF TIN5 ANF | ST AN
ORICS &pe TIRN ASAIT® = | ©IR IIf6 e TN 1 AP BIACT SAR GRHAT (AP 8 FIHACNT
AT TSI BBl 2T S0 TR (185 (SIF IC) =T GG w3 A o fwear spifercms wfseel
A LR AW IR 0dfB TR TR (B [fE0) I NS TR 97 A AR T REIHAR & (o
ESIEIGIN

(b) e ToIe/Te7 ¢ RTAHF TAT FCHADBT ACATT 1@ =1 TS ANF |

(C) TT=I® & A2 @ (AP AL A SATSS: 78I (R |

(3) Point No. 3.

(a) Point. o 7. T8l TRy I7/STH (I35 (AT S0 (125 e AW AR (6 [l I I
b

SR HHE QTSN (@, SIF FCLR (7125 (AT Wi 2F/CH (135 (TTAIZGT IPTATSRT) 7@ &
TR S A e ey e 2eaR FRCT IS ETaR AT | &lF S IZF et T2 {oovy (o
GHICTS @ @PIes foreme | g =iy ¥ by « Jeerfeety SiceTsy aRifba e Axef &6
B B BCA ToTOIF MG FANCS | 6 Fofd Trerd e, ST @] Ay 7o & 1w wfFwe (123059
J2ER AW QS T T | AT ITAI(6T T T T Areted AW 5 26E A 2w | 9w srmEr
osfo a@l Abolish 33 =i T R | T WBIS T FEF e M o> =67 T i
€-Y Fb SR @BICF 8-¢ T AR =we3 Slow vehicle <t ebeeR 38 T T | TPl LS
e ez (e fofd e Seve Faiear T | oo @2 gy e snfsy s & s s
BAICRAIT RN (TN | AR 8 G U ABF 2IF6N HCE 78 «eaieseet iz @6 Slow vehicle
R T SN D AT G FRCS RN 0 AT I | @ FHAE Gt <970 oo
S AR |

(b) ~Affstwa o /w37 ¢ General Body 33 SIIbAT ACATE 2RISR FIG] (T3 QTS AT |

(c) Decision: @i SCaAbal (+itd TE=icaeT T A0S FIACE e (A |
(4) Point No. 4

(a) Point. S e #A1fR& A<l 8 FT J@IAR 799! 2P

T GF AN Sq] TG0 S 58 G4 03T AFe SIeR “Iear A A | SR AT TR TS
AR ZG 371 172 Al A | @S (T [CHR TS AR TR AW SRS @CHTS Sead
ST AR ACF | 98 vEwace N 2@ Midz @ it 7 G osff Yoo NG TiRe ARz
A SR AL J&w @ e ofS 7re 27 | s =0 A onf w3 iy, {3 =1 WG ¢
IS | ST AN SIS TR S AR (@TE AMCF | 7T 1G] e g F41% |

(b) Afeawa ToIe/TWy ¢ IRITWETT 2 | Agreed with the opinion of the Porishod by
the general body.
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(5) Point No. 5

(a) Point. foeadve Aifauat AF2b7 v ATe I MR 1R gaioa Sox RRfrse e w2
PR
G g fara l WFhon 2ETe ACRACE TR AR ZTNCE WMl FF (SR PR MAIBHIG
T TRE® ¢ 0F 7 o036 e ¢ ety AR == a1 T o1 ey g fFre sy
MR |

(b) AfETwe oIS/ ¢ IWIFFETT W= | Agreed by the general body.
f. Point from G M Lutfor Rahman, House # 540/5 ,Road # 12
(1) Point

There are 6 (Six) Speed brakers on the Main Road of DOHS BARIDHARA from Road
1 to 8 but there are no speed braker from Road # 9 to 13. Present Speed brakers are too
high to cross, so it becomes very difficult to cross by rickshaw puller and other man
pulled transport. Sometimes car and other vehicles are also suddenly brake and
accidents occurred. The speed brakers may be sloppy so that one can easily cross. May
be, there was no time for consultation of road construction engineers at the time of
construction.

In between Road 1 to 8 as many as 6 speed brakers are there, which are too much
Excess speed brakers are to be reduced. Speed brakers are to be sloppy and from
Road 9 to 13 why there are no speed braker, which is to be considered.

Under the above circumstances it’s my humbled request to consult proper road
construction civil engineers to construct speed brakers on the main road of
BARIDHARA DOHS, then people's suffering will be reduced. Regards

(2) Remarks of Porishod :

Existing speed brakers are not even cared or considered as a barrier by most of the
vehicles plying through the road.

There is a speed braker at road no-9 and the Traffic Management Committee probably
did not feel the necessity of constructing speed braker from road no-10 to 13. However,
if the General Body feels, it can be done.

(3) Decision: General Body agreed with the remarks of the Porishod.

g. Point from Col Mohammad Aminul Islam (Retd), House # 256, Road # 03

(1) The point. Removal of Road Divider : Road divider placed on the Main Road of
this DOHS should be removed.

(2) Remarks of Porishod : As per the report/feedback received at our end, this road
divider is giving dividend and the residents are immensely benefited. Porishod is in the
opinion of keeping the road divider as it is for the greater interest of the residents.

(3) Decision: General Body agreed with the remarks of the Porishod.
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h. Point from Air Cdre M Shafiqul Islam, ndc, awc, psc (Retd), House # 541/1,
Road # 12

(1) Point. Functioning of ADR and Constituent Members need to be reshuffled with
competent and knowledgeable members.

Members, not necessary be from elected members but required to be knowledgeable on
rules regulation & civil and military laws.

ADR must be unbiased/neutral and respectful to all parties in dispute resolution.

(2) Remarks of Porishod : It is a very tedious task. Someone is most likely to be
aggrieved or dissatisfied if decision of the Committee does not go in his/her favour. 13
Members of ADR Committee discuss in detail to reach in an amicable settlement of any
dispute through consensus. Air Cdre M Shafiqul Islam, ndc, awc, psc (Retd) may let the
General Body know his dissatisfaction on the decision and reasons for conceiving such
idea of biasness as well as feeling the necessity of reshuffling the members of the

existing ADR Committee who has resolved 69 cases out of 117 received in last 2&

years. This committee is comprised of officers from Army, Navy, Air Force and
experienced civil residents from both elected and non elected members.

Decision: General Body agreed with the remarks of the Porishod and Porishod agreed
to forward his application to AHQ.

I Point from Lt Col Hasan Farooqg (Retd), House # 395, Road # 06

(1) The Point. sifiy fsarsial IR 05¢, @C R ob «F Wi | euadsws ifayEr, SiIuE
IO Ted 8 “AMPN Mt IT Rd I, AM=AefT IPE fooF 7ieF PIRES ¢ 21 ARER IJ=F
T AT FACT | R0 & I FRT @GN ICECR O G TR | G5 (FIF TeMRE AR N @R 93 0=
08 R | SR 2/Tg (TF TR #ITS! AT IR A GREIGT SHARTER 203 A |
OTSRYY, 92 AT (F6 T TP | 92 AT AT TZCAATST 8 AR FIOR AT S AWCF
SRR G REOIT oLy TR | 2098 @ [ fedqpe Afqancs -1 @ WK S{TS Fl
=Y {38 QAT @ (P ?MCFS Q2 F9T T 712 |

(2) AR TSI/ 3 LTSI S QLA G AT IS T4 TR |
(3) Decision: General Body agreed with the remarks of the Porishod.

J. Point from Lt Col SM. Faizul Anwar (Retd), House # 405, Road # 06
(1) Point. w=’fwerg Road Shoulder ws

YR (FTER 808 R JGT ©IF 281 (@E A2 A W s o F6 Road shoulder taw<et Facg |
T parking @3 e 3 ey @eita T Barricade e el weite @9wrer foE wetier cifaea
T2 A AR AN AT QT GPR GIEPE 77 A0l AR |

T @, @R @TCT ©bd T JCT € 808 T IO MW A ¢ Post fwewr Eastern Road @&
Shoulder w@w<e TR | TS afsqmronfr smfsfRee S omr g |

(2) AR TOINS/TT 8 TR SFER &= ICT/F6 ©IeT Mt Sitnd IS RS A1 S5

(I G S AR G g A= 1 LT | T A 20T G763 NG QIS THACH

(TRIZS THICR TR, YA IS 62 JOIF PRSI LIRS 98 T I 956 200 Iy 2 |
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S A SAFOR ST @ TP ARSI AN/ 210 AR 1 T OFT @ 0K I G2 I (A 7o
AP |

(3) Decision: General Body agreed with the remarks of the Porishod.

k. Point from Mr Arif Iftekhar, House # 215, Road # 02

(1) Point. 3« fEeqgbes G IR TS Gifrs Fwes @eaig A0 | T oe Wba ql wo
NG @Cor T | ATORY, ©F TP AL G JIFS 6T ACAD T LA |

(2) AT TerTs/we ¢ General Body &t f=eiced (1211t ST 6 QR4 T
& (T IR (BB FACS 2ACE |

(3) Pr=I® 8 @ T AT LT MRPICK HoIIbe P B o7 T =0® AF |
l. Point from Capt M Omar Farugu (G), psc, BN (Retd), House # 548, Road # 12

(1)_Point. ¥BfY RITER SRIY G SRTRe &PREY | IR fUe@Zoes e 88fd cice g g
IO NeTF TR S/ SALSICT W A AN 8 ATZ TSIV AT | TR T TG IR 1]
TG 20 (71T T A AN &2 T G 906 | TSR, TG TR e I& 07 Sl 58Tl @
v FIC 28T AR TR & ARSI PRGN A2 PR NGATE B T | @ AT FIOACT0
@ICTP #@ (TS FCACR | OCF G N1 LAY WP ST (=S WeeT Al &o7g 7 |

(2) e oo/ ¢ «ft RIE FHIG ARy | AP @ FIFHACT ([ET HRRASR WL
TS T |

(3) Decision: General Body agreed with the remarks of the Porishod.

m. Point from Rear Admiral Mustafizur Rahman, ndc, psc, BN (Retd), House #
174/A, Road # 02

(1) Point. Vehicle Tyer Repair Shop : There are good numbers of vehicles in DOHS
Baridhara. Each house 5 to 10 vehicles which are staying inside at night. Obviously
some vehicles tyres need repair or pumping air occasionally. As there is no repair shop
inside, the residents need to send these vehicles outside (Norda, Gulshan or Kuril) for
repair. This is a simple task but as we need to go outside it is time consuming and some
time becomes annoying for traffic jam. The simple task ultimately becomes very
frustrating especially in emergency. A tyre repair shop inside the DOHS are can ease
this problem and make life of residents more comfortable. Therefore, permission may
be given to open a vehicle repair shop at a suitable place in DOHS.

(2) Remarks of Porishod : Subject to availability of a suitable space within DOHS
and approval of the General Body, a very small facility may be made available only for
repairing of the tyres and pumping the air.

(3) Decision: General Body did not approve the proposal.

n. Point from Brig Gen M Mofizur Rahman, psc (Retd), House # 247, Road #
03

(1) Point : Leaving behind Legacy / ‘Sadaka Activity’ for the Future Leaders of
DOHS Baridhara.
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Senior Armed Forces, Public and Private sector personnel are residing in Baridhara
DOHS. Many of us are experts on various Hard & Soft skills. On voluntary basis we
can impart these skills to our children and grandchildren in the form of short training
sessions / seminars.

Some of our children have gained expertise in various fields who could also be invited
for these contributory ventures in the form of Capacity Building on voluntary basis.

(a) Soft Skills (personal qualities) could include:
I.  Self- development

Ii.  Basic Management Skills/Principles
iii.  Leadership
Iv. Career Selection
V. Interview Technique
vi. Time Managemen
vii.  Communication Skills
viii.  Public Speaking
IX. Listening Skills

X.  Etiquette
xi.  Communication Skills
xii.  Interpersonal Skills
xiii.  Book Reviews etc
(b) Hard Skills (job related)could include:
i. IT Skills

Ii.  Good Housekeeping
iii.  Marketing skills

Iv. Management Tools
v.  Statistical Skills

vi. Data Analysis

(2) Remarks of Porishod : It may not be possible for DOHS Porishod to organise
and conduct such facilities. But Dhaka City and adjoining areas of DOHS accommodate
many such Institutions which can be attended by the future generations to promote their
skills.

(3) Decision: General Body has suggested to study the proposal. A presentation may
be arranged by IT experts.

0. Point from : Mrs Ayesha Khan, House # 437, Road # 07

(1) Point.

(@) I T 89k, (AT TR ob «F ABITS (S (THIEHAL SN O WS AL AP
R0 * = | TS = AW R0 PROTFR TR0 MRS SR | CR[G1S (GACAGAH
CHRT q1feT 2SR ARA wiers [ e Qe 1% (ol [ et 3@ A 7@
RS SPIRAIR 1 =R | T2 AN &)~ TREAS] ST T4 |
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(b) T R 8bo, (AT TR ob G WIAE WCTF ST AT TR | OF FI0F I I BT
a0 S AE B SIS ([ FIG-THIF AR 78 A, P SFETpiel I07 AR I
(IR FCE T | @ AT (NRFST I IS (F FGN &2 FA0RA 1 | @ A 2Afeaw
T[S ACAEA ARG FAF G SAT] FAMR |

(2) AT TOMTS/TE 3 AT # 8ab @ 8bo «F WFFMA SAGAIT FAGT A= &= AfTaw
(AP A o7l 209 | A=Rers, AT BT A TSR S 20 210 |

(3) Fram ¢ [mifte St=TvaE ~7 e =cace @, W2 246 ¢ FHG Aferwma A @ =F |

Agenda — k : Any other business with the permission of the President

28. Points - Raised by Lt Col Md Abdul Khaleq, psc (Retd), House # 304, Road
#04

a. Old items purchase : 12 x Hawkers under one Contractor Md Alamgir are
taking our old items. It should have more contractor to have better price of items.

b. Decision: More contractors will be given chance to purchase old items from
Baridhara DOHS after expiry of the present contract.

29. Point Raised by Brig Gen M Mofizur Rahman, psc (Retd), House # 247,
Road # 03

a. He appreciated performance of present Executive Committee. He suggested some
Financial benefit of Porishod Sy guards. He recommend for placement of a box for
contribution /Bakshish for the Sy guards/ Staffs of Porishod.

b. Decision: The house decided that existing system will continue.

30. Point Raised by Mr Hasan, House # 204, Road # 02

a. Point. AT fGeaq@pes wifeas S =19 (@@ | @ A wifem A9-Shibe Fce efre
O OO HCA | TS TATFS A TS Wl We MEF @ ATE Ifred T FIATCT TS (AT
I |

b. Praie s fi: 2P MR TR e AR FAET | TH =3 FIHACE PIew AR-FNOF
e Fof SACIvAT F263 |

31. Point Raised by Col K Lenin Kamal, psc (Red), House # 419, Road # 07

a.  Point. 3y fPeqgves 20s EHIfART SB1F @1 e @A e Gl et 14T 38 e |
OTSYR, TFAl PN e TS WGy A TS AT @ FHAE Toifgs FIfTe AT 77 GFTS
(oA |

b. P s N 1St ACe Ay A FCS I @ WA FREB FEATCF A (& 1 20 |
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Agenda —I : Closing address by the President

32.  President thanked all the members present in the meeting for sparing their valuable
time and giving a patient hearing. He thanked all the members of the Executive Committee
and staff of Porishod for their hard work and sincerity. He then finally declared the meeting
adjourned at 1700 hrs.

Brig'Gen S d Mohiuddin (Retd)
Secretar

27 Feb 2023

Authenticated by

iban Kanai Das, ndu, psc (Retd)

Maj
President

27 Feb 2023

To:
All Members of Baridhara DOHS Porishod
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