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BRI - 09 : FSMHS TS IS OrFet

At the outset the President conveyed his thanks to the Convener and all members of the
Library & Publication Subcommittee for being able to publish the DOHS Annual
magazine DEEPSHIKHA in a very short time and handing over the same to the
members attending this AGM today. He also thanked all thewriters who have
contributed to this issue and further requested the esteemed readers to render their
constructive suggestion to improve the next Issues of DEEPSHIKHA. He then
delivered his formal speech.
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B - 08 : Confirmation of the Minutes of the Last AGM (11 Feb 2023).

8. Secretary presented the minutes of last AGM (11 Feb 2023) for confirmation of
General body. Some discussions were made by a few members present. As there were
no other observations, Air Commodore M Shafiqul Islam, ndc, awc, psc (Retd), House
# 541/1, Road # 12proposed to confirm the minutes which was seconded by Col Kazi
Ashraf Uddin Ahmed, psc (Retd), House # 220, Road # 02. The minutes of last AGM
has thus been confirmed by the General Body.

Matters Arising

BRI - o : Progress &Implementation of Decisions taken inlast AGM
(11 Feb 2023)

Q. The Secretary expressed his gratitude and heartfelt thanks to the members for
their kind support in implementing the decisions taken in last AGM. He then apprised
the House about the progress and implementation of the decisions taken in the last
AGM.

Projects /ltems those need Approval of the General Body.

a. Presently 110 Security personnel, 26 cleaners and 7 gardeners have been living in
our security barrack in a very congested and unhygienic conditions. Cleaners and
gardeners are required to be accommodated at separate location. EC has approved about
4 lacs taka to upgrade and renovate the abandoned garbage shed located near Anannya
Shopping Complex. The EC required the approval of the project by the General Body.

Decision:  General body approved Tk. 4 lac for construction of the shed.

Progress: The project could not be implemented because of many problems.
However, CEO has been apprised, Station Commander personally visited the location.
Project still remained pending.
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b.  There is shortage of 4 Victorian benches in the Lake/Park area which need to be
installed on the south west side of the lake. We may have to spend about Tk. 1,20,000/-
for the benches and additional Tk. 20,000/- for constructing the bases. Approval of the
general body was requested.

Decision:  General body approved the financial requirement.
Progress: Works had been completed.

c. Subject to availability of a suitable space, one wash room is required to be
constructed in between the Convention Centre and Joarshahara gate to be used by the
Rickshaw pullers and pedestrians. Financial involvement may be more or less Tk.
3,00,000/-.

Decision:  General body approved the financial requirement.

Progress: No progress other than feasibility studies has been done.

d.  Audit objection has been raised for non-utilization or keeping under-utilized the
facilities constructed over the roof top of the Convention Centre spending about 12 lac
taka. We seek the opinion of the General body how best this facility can be utilized.

Decision: If anyone interested, he can use the space on payment.

Progress: A few interested people approached but due to lac of facilities like
Electricity, Water and Gas etc it did not progress any further.

e. Some residents of this DOHS have been requesting for placing turf in all the
Children Parks to avoid injury of children. EC feels that the demand is reasonable.
Since the project may entail lot of money as such recommends to complete the task in
phases. Needs the approval of General body.

Decision: General body did not approve the proposal for the time being. However, it
will be considered next time.

f. House/Flat owners have been paying subscription at the rate of Taka 100/-per
month for the purpose of health, hygiene, sports and garbage disposal. We now propose
to introduce the same subscription for the tenants as well who occupy flats for
residential purposes.

Decision: Approved by the General Body, to be effective from 01 March 2023.
Progress: The decision has since been implemented.

g. Approval of Tk. 31,00,000/- (Thirty-one lac) was needed for replacing/upgrading
the existing CC cameras and also to bring important locations of DOHS under CC
camera network with latest technology.

Decision: Amount was approved by the General body.

Progress: No remarkable progress has been done. However, efforts are being made to
implement the project as soon as possible. Tendering process is on.
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Points received from the Hon’ble Members with ourRemarks:

a. Lt Gen Abu Tayeb Muhammad Zahirul Alam, rcds, psc (Retd), House# 105,
Northern Road.
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Decision:General Body agreed with the remarks of the Porishod.

b. Muhammad Asif Zahir, House# 105, Northern Road.
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Decision: General Body agreed with the remarks of the Porishod. Speed breaker will be
constructed.
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C. Mrs Shahana Fahim, House# 497, Road # 09.
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d. Mrs Rokeya Haider, House # 101/3, Northern Road.

Points:

(1) Perusing soundproof arrangements from pier 138 to 140 for Elevated Express
Highway.

(2) 'No Horn' sign board should be provided and strongly implied for the Schoolarea
(pier 138-140).

(3) Northern Road is suffering from the haphazard car parking, where no rules are
being followed.

(4) The roads are always dirty and garbage are thrown on the road on a regular basis.

Decision_and Progress: Sound barrier, various instructional signboards including No
Horn have been installed. Garbage cleaning and Northern Road car parking problems
are being solved gradually.

e. Maj M Abul Bashar, House # 486, Road # 08
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Decision: The General Body agreed with the opinion of the Porishod.

Point N0-05: feeqg5a qiftuiar AFaiba 7l <itg I$TW eI AR gwiba Toig J3fRee e
9 SPTCR

G2 gL QI AFfoa 2o AORACE TRET AR ITACE AR F¢ (A7 PR (APIATE
TG R 8 0T T 05T @I ¢ fortrge F2fR 271 Fa1 IR bl G 7Y ffce Soqeary
34z |

P 3 @R FEREERT T2 R et @ Pras a2t FE |

f. G M Lutfor Rahman, House # 540/5,Road # 12

Point:There are 6 (Six) Speed brakers on the Main Road of DOHS BARIDHARA from
Road 1 to 8 but there are no speed braker from Road # 9 to 13. Present Speed brakers
are too high to cross, so it becomes very difficult to cross by rickshaw puller and other
man pulled transport. Sometimes car and other vehicles are also suddenly brake and
accidents occurred. The speed brakers may be sloppy so that one can easily cross. May
be, there was no time for consultation of road construction engineers at the time of
construction.

In between Road 1 to 8 as many as 6 speed brakers are there, which are too much.
Excess speed brakers are to be reduced. Speed brakers are to be sloppy and from
Road 9 to 13 why there are no speed braker, which is to be considered.

Under the above circumstances it’s my humbled request to consult proper road
construction civil engineers to construct speed brakers on the main road of
BARIDHARA DOHS, then people's suffering will be reduced.

Decision: General Body noted the suggestion so offered.
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o Col Mohammad Aminul Islam (Retd), House # 256, Rd # 03

Point: Removal of Road Divider: Road divider placed on the Main Road of this
DOHS should be removed.

Decision: General Body agreed with the remarks of the Porishod.

Progress: *RISiCs A% SHE[A (Ao [Ge3pas «F T2 IBR Tod [@TC TORTH JoF S TC
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h. Air Cdre M Shafiqul Islam, ndc, awc, psc (Retd), House - 541/1, Rd - 12

Point: Functioning of ADR and constituent Members need to be reshuffled with
competent and knowledgeable members. Members, not necessary be from elected
members but required to be knowledgeable on rules regulation & civil and military
laws. ADR must be unbiased/neutral and respectful to all parties in dispute resolution.

Decision: General Body agreed with the remarks of the Porishod and decided to
forward his application to AHQ, M&Q (Dte).

. Lt Col Hasan Farooq (Retd), House # 395, Road # 06
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K. Lt Col SM. Faizul Anwar (Retd), House # 405, Road # 06
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e parking @3 FTT 3 e weoIg TR Barricade e sl wite™ adeel o8 IMbeR 253
TR T GR ANS ARFARCAS AR GETBE GBFE 757 TSR AR |

Ty (@, ¢T @TET ©ud T A € 808 T ABIF (AW #1478 Post fic Eastern Road «a
Shoulder @<= AR | SRS efsqamoiaf Smisce SR (FaT 2IeH |

Decision and Progress: I AN A8+ «1 I & 2000y 7w ((F 2 @7 FA0
ez |

l Mr Arif Iftekhar Spouse of Mrs. Shamima Akhter, House # 215, Rd # 02

Point: a4 foeq3ves @eF I8 JifFrs Tet @EeR A0F | T o WG R wo G
T T | GO, TG TN FANLICT & GRS W0 N5 4T TG |

Fral® ¢ @ (@RS THC 4T =PI HoIve AT Aifagfed T 20 A |
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Progress: f©eqgbas g T3 IR JoF tAe TogeR g ¥R Link Road Two-way 9
FRCS TG IS (712 I 5 |

m. Capt M Omar Faruque (G), psc, BN (Retd), House # 548, Rd # 12

Point: 28fd @ITea Sa4 o SR ePRe | AT eudsws geer 231 @ite g g oe
NS TFA SR/ TILSIT AT S A 8 AR T ST | T T OF GAIFIE Al C=6
20 (0T TC A AL AR I Lo T | ITORER, TF TR W & 3 A% 59yl @ g
IO AT AR T T LTI G QT FAK NGA I 2T | @ JFATE FIHAD (@S “a
(MG TR | OCF MG Tl SCIY TP IRl (=0T et A &Tg J(A |

Decision: General Body agreed with the remarks of the Porishod.

Progress: ISy FHAHT Q6 T9F RFB A0 ETRE SIY AN GR AT @ AT
SRR A T2 TR AR |

n. Rear Admiral Mustafizur Rahman, ndc, psc, BN (Retd), H # 174/A, Rd # 02

Vehicle Tyer Repair Shop: There are good numbers of vehicles in DOHS Baridhara.
Each house 5 to 10 vehicles which are staying inside at night. Obviously some vehicles
tyres need repair or pumping air occasionally. As there is no repair shop inside, the
residents need to send these vehicles outside (Norda, Gulshan or Kuril) for repair. This
Is a simple task but as we need to go outside it is time consuming and some time
becomes annoying for traffic jam. The simple task ultimately becomes very frustrating
especially in emergency. A tyre repair shop inside the DOHS are can ease this problem
and make life of residents more comfortable. Therefore, permission may be given to
open a vehicle repair shop at a suitable place in DOHS.

Decision: General Body did not approve the proposal.

D. Brig Gen M Mofizur Rahman, psc (Retd), House # 247, Road # 03

Point:Leaving behind Legacy/‘Sadaka Activity’ for the Future Leaders of DOHS
Baridhara.

Senior Armed Forces, Public and Private sector personnel are residing in Baridhara
DOHS. Many of us are experts on various Hard & Soft skills. On voluntary basis we
can impart these skills to our children and grandchildren in the form of short training
sessions /seminars.

Some of our children have gained expertise in various fields who could also be invited
for these contributory ventures in the form of Capacity Building on voluntary basis.

(@) Soft Skills (personal qualities) could include:
I. Self- development
1. Basic Management Skills/Principles
iii. Leadership
Iv. Career Selection
v. Interview Technique
vi. Time Management
vii. Communication Skills
viii. Public Speaking
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ix. Listening Skills

X. Etiquette

xi. Communication Skills
xii. Interpersonal Skills
xiii. Book Reviews etc

(b) Hard Skills (job related) could include:
I. IT Skills
1. Good Housekeeping
ii. Marketing skills
Iv. Management Tools
v. Statistical Skills
vi. Data Analysis

Decision: General Body had suggested to study the proposal. A presentation may be
arranged by IT experts.

Progress: No progress has been made as yet.

q. Mrs Ayesha Khan, House # 437, Road # 07

(@) A W 8aY, @C TR ob R OIS FIMANS (GAILAT NN ISR WA AN AP {6
@ T | TS W% N [ PREEE T 1R WieRd | GRBlS (GHItRbata (RIS
G ARA wene [fEea e A e (4 R0 et Fea Al 3ol TR seffe e
20 | 32 A &) AR F=CA1T B FA(R |

(b) I T 8bo, @C TR ob T NACE AT FLOF “IFH FALH | TF FLOF I AN BTG T
R O B SO (T IIAT-H2[ AT 798 (F, I0N S 07 AT IR (@A IR
(T | @ FHE CIRFONT 1 Z(ETS (FIF IR G20 FARA 71 | @ I AW 0o L=
SRETOT T &) S AR |

Progress: 3&f#® 26 ¢ Fi5 NEwma o THal IR0 IR ARG LT 428 T TR |

Any other business with the permission of the President

Lt Col Md Abdul Khaleq, psc (Retd), House # 304, Road # 04

Old items purchase:12 x Hawkers under one Contractor Md Alamgir are taking our
old items. It should have more contractor to have better price of items.

Decision: More contractors will be given chance to purchase old items from Baridhara
DOHS after expiry of the present contract.

Progress: Tried but more than one contractor could not be arranged.

Brig Gen M Mofizur Rahman, psc (Retd), House # 247, Road # 03

a. He appreciated performance of present Executive Committee. He suggested some
financial benefit of Porishod Sy guards. He recommended for placement of a box for
contribution/Bakshish for the Sy guards/Staffs of Porishod.

Decision: The house decided that existing system would continue.
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Mr Hasan, House # 204, Road # 02

Point. 3« f68qZpust SHieva SR =% (@@ | @ I PIem 9-BhRIbF Fcend [elfee ©2F
D0 4T | TR TS LS TS AW N2F 8 HCE It A WA T© (AT FCE |

P ¢ TR TP e ARPTEEE RS A0 FAET | TH *HT AT DA AR-FN0F
el Fof SAEB P63 |

Progress: Existing system to continue.

Col K Lenin Kamal, psc (Red), House # 419, Road # 07

Point: =fvurr fCeqgvegs zre ERIFEPT BIF @e Moy @il el &« 9t Qe 2 e |
OTSRGT, ST @A A AqCe WY 2t FCS AT @ Foid ToAfgs mfas 51 5w «Fse
CoATIS FCIT |

Decision and Progress: [Rp € FGrF Hroacas NI QT Na@e 41 = | ©IR @ JMA &1
[IG QA FA W AR A0

LRI - ob : Presentation and Adoption of Annual Report (Mar¢23 toDec2023).

10. General: At the outset, the Secretary mentioned that since the last AGM, the
present EC was mainly engaged to complete the ongoing development works, DOHS
security, general cleanliness, traffic management, beautification works and on other
fields. Much efforts were taken to develop the social bondage among the honourable
residents and their families. Present EC is committed to undertake all steps necessary to
enhance further improvement of the situation with the kind support and cooperation of
the residents.

11. Activities of DOHS Porishod and Development Works Completed/under

Progress.

a. Road numbers 2, 3, 5, 6, 7, 8, 9, 10, 11 & 12have been carpeted by the
Cantt Board.

b. There was a shortage of 4 Victorian benches in the Lake/Park area which
have been installed on the south and west side of the lake.

C. Sports/Football play ground has been increased & plantation done.

d. New cloths for the Masjid have been purchased.
e. Shoe rack (Sponsor) & Earth filling of Masjid area have been done.

f. Central Control Roomfor monitories CCTV Cameras have been
established (Convention Centre Level-2).

g. Ladies Club Election was completed.

h. Grand Celebration of Victory Day in a befitting manner was organised.
J. Annual picnic activities (rescheduled date: 02 Mar 2024).

K. Multiple caterers are being engaged in the Convention Centre.

l. 1X Leg press, 1X Commercial Cross Trainer, 1 X Olympic Weight
Plate, 1 X Super Bench and 1 X Olympic Bar for Fitness Centre have been
procured.
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m.  Established Free Fitness Centre (Tiles fitting, floor colour, purchased 4 X
Dumble, 1 X Dumble Table and 1XBoxing Bag).

n. Security barrack kitchen actually needs total renovation.
p. 1 X Purit Commercial LP-60 Machine for Security Barrack has been

purchased.

g. Aligning the level of footpaths with the road to facilitate the movement
of residents has been done.

12. Projects/Items need Approval of the General Body:

a. Palisading of the eastern bank of the pond retaining wall needs approval
of the General Body. Secretary informed the House that Cantt Board Dhaka
agreed do it for 100 ft only.

Decision: After the work done by Cantt Board, DOHS Porishod shall do the rest
portion depending on the fund position.

b. Enhancement of monthly security subscription by for the tenants should
be enhanced by taka 200/- (Two hundred only) only for the flats being used as
residential purposes, making it 500/- as being paid by plot/flat owner.

Decision: The General Body agreed to make the monthly subscription equal i.e
Tk. 500.00 per mensem for both flat owners and tenants effecting from 01 Feb
2024,

C. Increase of Pay & Allowance. Proposed salary increase of the employees
need approval of the General Body.

Decision: The General Body approved the proposal of increment.

13. Alternative Dispute Resolution (ADR) Sub-committee: Arbitration is very
colossal task for the Porishod as it deals with cases of different nature of disputes
amongst the dwellers which it tried to settle amicably. In the last year, the Sub-
committee has been able to resolve 22 cases out of 37cases through a number of
meetings. 07 cases have been sent to AHQ/MEO for decisions, 06 cases are in progress,
01 case pending at court and Olcase is closed due to non-compliance and non-
cooperation of the contesting parties.

Decision: AGM conveyed thanks to all members of the ADR Sub-committee for
their tedious job of amicable settlements of various disputes through negotiations.

14.  Security: Security of Baridhara DOHS has been given top most priority. Any
guard or supervisor showing negligence to their duties are being removed by the EC. 2
X patrol are on duty for 24 hours on motor bikes and equipped with high quality wrls
sets and mobiles. They will reach any location within a minute when approached for
help. In the year 2023 no attempt of theft case was reported. However, we need to
augment the security of DOHS by recruiting more guards.

Decision: Col Kazi Ashraf Uddin Ahmed, psc (Retd), House # 220, Road # 02
suggested for the training of security guards to be more professional in their duty,

14 of 26



to be maintain discipline and etiquette. He also wanted us not to allow outsiders to
enter the DOHS park area.

15.  Traffic System: Management of the Traffic system now in place is satisfactory.
Exclusive meeting with the residents of the Northern Road and the School Authority
was held and tried jointly to keep the traffic flow as smooth as possible. We have taken
steps to ensure trouble free exit of our residents through Anannya gate particularly
those who are not having full time transport. Railings have been installed in the middle
of the Central Road. Residents are benefited. But due to movement of VIPs or any other
movement though the Airport Road the backlash affects through Airport roads or its
adjoining areas, DOHS also has to face more traffic congestion. But still there are room
for improvement, for us to ponder.

16. Medical Centre activities:

a. Physiotherapy is being provided to residents of Baridhara DOHS every
Saturday, Monday and Wednesday from 10 am to 2 pm.

b. General Physicians are available on all Saturday to Thursday from 10 am
to 2 pm.

Decision: If necessary, time may further be increased based on actual needs.

17.  Shops in DOHS: Unanthorised shops were closed (locked) with the help of
Cantt Board. Many of them are now open again with an undertaking not to sell
unauthorized and contraband items. But these shops are reportedly selling cigarettes.
Our staffs are being sent to different shops in disguise to catch them. All members are
requested to kindly cooperate.

18.  Anti Social Activity: Social/public nuisance are rarely reported and the Porishod
goes out of the way to control such nuisance. Anti-social activities may be practiced in
some houses secretly. Plot/Flat owners are requested to inform the Member Security
and Patrol party if any such information is known to them.

Decision: Vice Admiral Sarwar Jahan Nizam, ndu, psc, BN (Retd), House # 475, Road
# 08 and few other members also spoke on this issue.

19. Rickshaws: Rickshaws are an essential nuisance. However, 260 rickshaws have
been permitted to ply from Rail gate to Baridhara gate and inside the DOHS. At present
distance has been reduced from the school gate to Baridhara gate due to on-going
railway network expansion works. Contracts have been awarded to 4 contractors. Fare
has been decided by the EC. Any rickshaw puller not conforming to our decision may
be informed to Member Sy. Rickshaw fare has been increased considering the
continuous increase of cost of essential commaodities in the local market.

Decision: The increase in rickshaw fare by Tk 5/- (Five) was approved by the general
body.

20. Cleanliness of DOHS Area: This has been taken as priority taskand24 Cleaners
are working relentlessly to keep DOHS clean and tidy. During last Eid-ul-Azha they did
a commendable job by cleaning Qurbani waste by next day. And hence DOHS gave a
clean look and there was no bad smell.
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Decision: Brig Gen Farid Uddin Bhuiyan (Retd), House # 249, Road # 03 presentation
that sweeping the mosjid area during the Fajr prayer is causing inconvenience to the
worshipers, so sweep at another time.

Decision: Brig Gen M Jahangir Hussain (Retd), House # 298, Road # 04 delivered a
brief speech regarding all activities of the Porishod and gave some suggestions /advices.
The EC took note of those.

Wb - o4 : Presentation and Adoption of Audit Report, Balance sheet &
Statement of Account - 2023.

21.  As the Treasurer Lt Col M. Abdur Rab (Retd) is very sick, EC Member Col K
Lenin Kamal, psc (Retd) presented the financial issues including the Audit Report to the
General Body. He said during last 12 months this Committee has taken up and
completed some development works which were mentioned by the Secretary in his
report. The detailed financial statements were circulated to the members in advance for
study. We have tried to fulfill our commitments ensuring accuracy and transparency
while expending the Porishod money remaining within constitutional bindings.

22.  AGM being for the year 2023, the financial statement along with the fund
position for the year ending31%Dec 2023 are presented before you for your kind
information:

a. Balance Sheets:

(1) Porishod Fund
(2) Masjid Fund Attached as - Anx - A
(3) Convention Centre Fund

b. Receipt and Payment Statements:

(1) Porishod Fund
(2) Masjid Fund Attached as -Anx -B
(3) Convention Centre Fund

C. The Audit Report with the replies are given at Anx 'C' for the period
fromO1 July to 31 Dec 2022and01 Jan 2023 to 30 June 2023.

Discussion: After going through the presented documents, some member pointed out
that the defaulters list regarding nonpayment of the Porishod subscription be published.
The Secretary informed the audience that necessary contacts have been made with them
for paying the subscription quickly.

Decision: It was decided that defaulters list to be published in the next AGM. Lt Col
Mohammad Mohsin Alam, psc (Retd), House # 286, Road # 04 proposed and Col Kazi
Ashraf Uddin Ahmed, psc (Retd), House # 220, Road # 02& Brig Gen M Mofizur
Rahman, psc (Retd), House # 247, Road # 03 seconded for the adoption of Audit
Report, Balance sheet and Statement of Account-2023and thereby were unanimously
approved by General Body.
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NG - ob : Presentation and Adoption of Budget for the Year 2024.

23.  The Porishod maintains 4 funds i.e Porishod fund, Masjid fund, Masjid
Reconstruction fund and Convention Centre fund separately. As such the separate
budget has been prepared for better understanding. The heads of proposed budgets are
being changed every year on the basis of need and understanding. The proposed budget
for 2024 has been prepared keeping all the past activities in mind and considering future
requirements. The proposed Budget for 2024 was placed to the General Body for
discussion and acceptance (Porishod, Masjid and Convention Centre fund at Anx - D)

Decision: After a detailed discussion on the Budget 2024, it was then placed to the
House for approval. Lt Col Mohammad Mohsin Alam, psc (Retd), House # 286, Road #
04 proposed and Col Kazi Ashraf Uddin Ahmed, psc (Retd), House # 220, Road # 02
and Brig Gen M Mofizur Rahman, psc (Retd), House # 247, Road # 03 seconded for the
year 2024 was approved by the General Body.

ORI - o : Appointment of Auditor for the year 2024.

24. Brig Gen Khondokar Kamaluzzaman, ndc, psc (Retd)House #136, Road # 0land
his team were paid compliments for auditing the Porishod funds for the year 2023
meticulously. After a thorough discussion, the General body approved the following
Local Audit Committee who shall perform their assigned responsibilities adhering to
the DOHS Constitution for the year 2024.

President - Brig Gen Ahmed Muktadir Arif,Idmc, psc, MBA (Retd)
House #139, Road # 1, Baridhara DOHS, Dhaka-1206
Mobile : 01711-596175

Member - 1)  Capt Amzad Hussain,ndc, psc, BN (Retd)
House # 537, Road # 11,Baridhara DOHS, Dhaka-1206
Mobile :01717-097396

2)  Md. Abul Hasan
House # 349,Road # 05, Baridhara DOHS, Dhaka-1206
Mobile : 01713-017396

BRI - do : Points received from the Hon’ble Members with our Remarks:

25. The following points and suggestions have been received from the Hon’ble
Members of DOHS:

a. Air Cdre M Golam Tawhid, ndu, psc (Retd), House # 516, Road # 10.

The 2-way road beside canal is functioning well and reduced traffic congestion.
Sincere thanks for this innovative idea. May | humbly request to setup proper
road divider by plastic markers/cones painted with fluorescent paints. Existing
cement blocks, metal rods are hazardous, substandard and remains invisible at
night due reciprocal head lights. Col M Abdul Hai (Retd) suggested placing of
better road divider.
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Decision: The General Body agreed with recommendation.

b. Dr. Sabreena Ahmed, House# 321/5, Road # 05.

1. Every day after 9am, flow of cooking gas gets interrupted and it
continues till evening. Titas staff to come and visit DOHS Baridhara to find out
the reason behind it.

2. Many outsiders are climbing the wall between Kalachandpur and Anannya
Shopping Complex and entering the area. These people create problems for
regular passersby and residents who cross the path by sitting there for hours, and
smoking. It would be appreciated if a measure regarding this could be taken by
the Porishod.

3. The kids love the park area where they spend much of their time. More
playing equipment in the children's park could have enhanced the enjoyment of
the youngsters.

4, As mentioned earlier, the current families in DOHS have more of small
children who would like to learn and practice swimming. So, if Porishod could
think of having its own swimming pool, it would generate money for DOHS also
employees who will maintain the pool. The subscription for the residents and
landowners will have different gradations and higher charges for outsiders, the
pool can be given on rent to many schools who want weekly swimming sessions
for students as well. Please think about this point carefully so that our premise
can have more modern facilities in our area.

Remarks of Porishod:

1. Gas pressure is low due to short supply. Porishod has written letter to
TITAS gas authority. The situation is not likely to improve unless the supply in
the national grid is sufficient.

2. We are aware of the situation. It has been informed to SKS authority & Sta
HQ. We have increased our patrol to deal with the situation with Annanya
Shopping Complex who employs their guard.

3. The area of the children's Park has been substantially increased and
equipment had been added. New playing features for kids will be increased
shortly.

4, The issue of swimming pool was already forwarded to AHQ & Min Def.

Decision: The General Body is in agreement with the proposals by the Porishod.

C. Brig Gen M Mofizur Rahman, psc, (Retd) House # 247, Road# 3.

Amendment of Clause 30 (3) of the Constitution of DOHS Porishod.

Ref: Request for Points/Proposed Agenda through Baridhara DOHS Porishod
Circular # DOHS- B/105/AGM dated 11 Nov 2023

| am requesting for an amendment of "The Constitution of DOHS
Porishod" which is posted below along with the proposed changes:
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Existing:

Clause 30 (3(: " person who has become a Regular Member under Article 7,
Clause(1) sub-clause (@) sub-sub Clause (ii) of this constitution shall be eligible
to be candidate in EC election after 5 (five) years grant of his/her Regular
Membership. However, no such limitation shall be applicable in case of an
officer of the defense services (serving or retired)."

Proposed:

person who has become a Regular Member under Article 7, Clause(1) sub-clause
(a) sub-sub-Clause (ii) of this constitution shall be eligible to be candidate in EC
election after 5 (five) years grant of his/her Regular Membership. However, no
such limitation shall be applicable in case of an officer of the defense services
(serving or retired) and his/her spouse and children”

Decision: The meeting agreed with the proposal which is to be forwarded to the
DOHS Central Committee for consideration, discussion and decision please.

d. Col Zainul Abedin (Retd) House # 489, Road # 8.

1. A permanent nature prayer place for the Muslim residents may be arranged
at the space on the eastern side of the House # 405, Road # 06 (East). It is almost
the centre location of the eastern side of the DOHS. Honourable Muslim
residents residing on this side will find it convenient to attend the daily prayers as
for them the distance of the DOHS Jame Masjid is quite far from this place.
Availability of an alternative place near to this suggested one may also be looked
for.

2. To keep the DOHS clean and tidy sufficient number of sign boards and
banners may be displayed. More number of dustbins may also be placed.

Decision: Porishod opines that existing facility for prayers at Convention Centre
may be utilized. The General Body agreed with the remarks of the Porishod. The
General Body further opined that a few more dustbins may be placed.

e. Md Taimur Alam, House # 255, Road # 3.

R BeuRpe e srae FoiF ARG T A I SIS AT @ T T8 AR
A0 |

S | AT PTG 8,025 7 O G CC TR @O A AR @G #iced e
TREE ST oy SfPeR @TFed JRE g I IR SRS FF 26T GH o
“fifzai® =T (Family Residence) =2eaics eite dRPRS w4 @ o oy [afs
vESRe Tl | T Trarae N Iqoq G I (1 PrIacsd SiHRBRmT S
B A WA W @ wee W@ (@ She’ AR e S wkige
QeETe Ty 7o e 7p7 uR Tofafge 880 (O @3 GRTERNR SHyH 2eATe «ft SARg

T @ e |
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Decision _: The General Body agreed with the remarks of the Porishod and
opined that all residents may be further requested to abide by the existing
decisions.

f. Lt Col Mohammad Shamsul Alam, House # 289, Road # 4.

S1 I Feer TeRe SR I SO RORE PR W0l Ag ACF | T
O PR P o FEE | NN 28] s e Extension Varandah 3@
wtg e (ATM Booth) G T I O ieite Uk e Siea<s PR shifem oty
FACS AL |

1 T AFAACE RO MY I ~M0 | (FC G YRR TR FA02 | [R@rT (=16
IR NI I 2R R [eF 1z [Fg @R Geg = | @8 [eref
AR IMBICS T A ASITS AT O T |

O TP RIS AC(R | Fg FPE T @D 4T | A FFF @S N W@ P &S
GO ACOT (T AP (PR WA FCAR | FPCA WFew G5 fofee o ke
HFANCE AT AT ASICA AR | BT GG (ST AP 0T W Ny B |

AT TS/ 8

S R [TavarR (e 234 |
1 QAT e 7B A 22 |
O FFOAERD @ITET WK JARL G (S 237 |

Decision: Extension of verandah shall be done to ease the movement of
Musallies during rains. Regarding controlling of pets (dog, cat), Cantt Board
would be requested to take necessary steps.
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g. Capt M Omar Faruque (G), psc, BN (Retd), House # 548, Road # 12.
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Decisions:
a. Fountain : The fountain and the rose garden is to be maintained properly.
a. Day Care Centre : This cannot be established as per AHQ policy.

b. Reconstruction of Masjid: Reconstruction work would be undertaken as
and when adequate fund is available for this purpose.
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h. Mr Arif Iftekhar Spouse of Mrs. Shamima Akhter, House # 215, Rd # 02
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Decision:
a. Necessary steps would be taken to help ease the problem of water logging.

b. Baridhara Gate can’t be manned by existing security guards round the
clock. It would be kept open as per current policy. However, on any emergency
requirement, the Porishod Mobile Security (on Motorbike duy round the clock)
can be called over telephone to solve the problem. Mobile Patrol-1: 01847-
217060, 01847-217061.

. Lt Col Nasir Ahmed, House # 489, Road # 08.
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Decision: Convenor, IT & Communication Subcommittee gave a detailed
briefing on this. Steps are to be taken to erect mobile towers in required places.
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k. Maj Sher Mohammad Khan (Retd) and Maj Zafarullah Khan (Retd),
House # 175/A, Road # 02.
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Decision :The General Body agreed with the remarks of the Porishod.

G - 5% : To transact any other business with the permission of the President

a.

The Secretary presents the Calendar of events of the Porishod for the
information of all :

No. Event Date/Period
01. Annual DOHS Picnic 02 Mar'24
02. The Independence & National Day 26 Mar'24
03. The Iftar Mahfil and Doa during Ramadan 30 Mar'24
04. The Eid ul-Fitr 10-12 Apr'24
05. The Bangla Noboborsho (2@ k() 14 Apr'24
06. The Eid ul-Adha 16-18 Jun'24
o7, | DurgaPooja 09 to 13 Oct24
08. g;aéfc Family Feast with the Office Bearers and Members 19 Oct'24
09. Members Day 09 Nov'24
10. The Victory Day 16 Dec'24
11. Annual General Meeting (AGM) 11 Jan'25
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12. Martyr's Day, the International Mother Language Day 21 Feb'25

13. Badminton Tournament 10-25 Feb'25
14. Inter DOHS Basketball Tournament 10-28 Feb'25
. . Wednesday, 18&3" W
15. Ladies Club Meeting Every Month
16. Tambola, an Entertainment Event Tuesday, Every
Week

Note: The following programs may also take place as per advance notifications:
Ladies Club's events, like Meena Bazar, Rabindra/Nazrul, Jayanti, Musical Nights,
etc.

b. Presentation on Convention Cente : Gp Capt S M A Khalid, ndu, psc (Retd),
Convener, Convention Centre Management Sub-committee gave a brief on various
aspects of our Convention centre. He mentioned that following the standard
procedures, contracts with 4 catering agencies have been made instead of previously
run single caterer. Besides, for lighting, crokery and furnishing DOHS share
percentage would be higher than before. Thus the service and rate of catering for
various programs would be better and more competitive.

c. Presentation on IT & Communication :

Mobile Signal : Lt Col Md Shafiul Islam (Retd), Convener, IT & Communication
Sub-committee made a brief presentation on the subject. Regarding poor net work in
some areas of DOHS, he said that there 13 mobile zones of which 9 zones receive
good mobile network. The 4 Dead zones (having no mobile towers) don’t receive
proper signal. And this is probably due to a wrong concept of few residents that the
mobile towers have greater radiation effect on human body. However, the House
requested Lt Col Shafi to motivate the residents of those zones, so that all can
receive good signal.

CC Camera :He further told that to bring the whole DOHS area under surveillance,
the Main road and the other roads (only entry & exit) need new more 96 CC camera.
Wing Cdr M A Aziz Khan (Retd) former Duduk lawyer, House # 495, Road # 09
told the House that cost effectiveness of such project need to be ascertained first
before buying the cameras.

d. Lalitkola Academy and Sports complex :Col S M Faisal (Retd), Vice
President, EC briefed the House about the requirement of improving the Lalitkola
Academy and Sports complex. He told that approximately tk 4,00,000/- is required
to buy some new Gym items and for paying the honorium of teachers/artists at an
increased rate. The timing of Lalitkola Academy can be increased to evening by
paying the increased honorium.
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e. Brig Gen M Mofizur Rahman, psc, (Retd) House # 247, Road # 3.

Point : He proposed to make a shed in the Children Park for saving the children
from sudden rain during monsoon. He further requested to make a separate exclusive
timing for cycling by the children.

Decision : The House opined that at the moment no shed is required as there are
some nearby places where they can stand during rain. About the separate timing for
cycling the feasibility may be studied.

Col Khairul Ahsan, ndc (Retd), House # 450/8, Road # 08.

Arranging Boi Mela in DOHS as is done by RAOWA.

Tree cutting/pruning to be done under arrangement of Cantt Board.

Ensuring everyone’s walking in the right direction.

Having Internet facility during AGM in the Convention centre.

Defaulters list (6 months or more) of monthly subscription to be made public.

agbfrwNE =

Decision: The House appreciated his points and requested the Porishod to take
necessary actions in these regards after evaluation.

g. Lt Col M M Kaiser Rashid, psc (Retd), House # 342, Road # 05.

Constructing pucca staircases or palisading the damaged portion of pond area duly
calculating the cost and feasibility study. Arranging a Billiard table at Convention
centre for the interested players. Make a Cineplex at Convention centre for enjoying
theatre/movie.

Decision _:The Chair regretted that though the suggestion is good, but studying it
against what the Sta HQ decided might take time and we might miss the dateline of
completion of the works before the coming rainy season. Thus unable to consider it.

h. Col Kazi Ashraf Uddin Ahmed, psc (Retd), House # 220, Road # 02

Point : He mentioned that price/availability of fish at the DOHS pond has become a
severe problem during the present lease period. Even angling rate/terms in the pond
has become too high/discouraging.

Decision: The contractor has failed to keep up the water quality. Fish prices are too
high. The meeting decided that the present contractual agreement wouldn’t be
renewed any further may be terminated earlier, if possible.

I Maj M Abul Bashar (Retd),House # 486, Road # 08

Point : To have a more secured living he emphasized upon the need of having
NID/Porishod ID card of Security guards, maids/Bua and other vendors who often
enters the DOHS area.

Decision: The Porishod agreed to ensure the same and requested the residents to
cooperate in this regard.
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SR - 3R : Closing address by the President.

26.  The President thanked all the members present in the meeting for sparing their
valuable, giving a patient hearing and participating in the proceedings for the overall
improvement of our DOHS. He also thanked all member of the Executive Committee
(specially the Secretary Maj AHM Monowar Hossain for preparing and conducting the
AGM despite his terrible sickness who is terribly sick would undergo a surgery in a day
or two) and Staffs of the Porishod for their hard work and sincerity. The President
thanked Chief of Army Staff and Chair of the DOHS Central Committee for providing
required support whenever approached. He also thanked QMG, GOC, Log Area, Sta
Comd, MEO, CEO office and others who are unhesitatingly supporting our needs and
causes. The President finally declared the Annual General Meeting adjourned at 1645
hrs.
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mHos&ain (Retd)

Secretary
04 Feb 2024
Authenticated by:

5

Iban Kanai Das, ndu, psc (Retd)

Presiden

04 Feb 2024

To:

All Members of Baridhara DOHS Porishod
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