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%1 To design a L.ogo for Baridhara DOHS and get approval from
the DOHS Central Committee
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q | To take decision about advertisements proposals received
so far
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¢ | Decoration of road sides from Ananaya to Baridhara gate by
the Development Sub-committee
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B If decision of DCC is really implemented, how to cover up
short fall of income if renting of offices are drastically reduced
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by the Trust Bank near AB Bank.
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W— 04 8 To discuss on applications received from house owners against

the decision of DCC about renting of single floor in between Gr & 3"4 floor for
office.

Col Muhammad Wali Ullah (Retd), Vice President presented the details of
this point as follows :

Renting of only one floor is a good decision by central committee of AHQ. It will
help to avoid traffic congestion and overcome crowds inside DOHS (during office
hours).

The plot owners and some flat owners requested to review the decision, especially
who took loan from the Bank.

They informed that they hardly have any alternative source of income to pay the
monthly payments to the bank against loan amount. They made following request:

(a). To consider allowing 2 floor to be rented as office by original plot
owner.

(b). Flat owners having more than on flat may be allowed to rent one flat
as office.

(c). For foreign tenants, if permission of the QMG’s branch is taken,
in that case it may take a month or so, to get the clearance. The foreigners
may not agree to wait; and if the clearance is not given to that particular
foreigner, the plot owner will have to look for another tenant. In the process
his flat may remain vacant for a month or two. For this reason land lord will
run a loss regular installments to bank will become difficult and may lead
it to make him defaulter.

Some of them agreed to make request in writing, if required.
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HEGRID- ob 8 Approval of proposed categories and salaries of Porishod
emplovees to be effective from 01 July 2026.
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W’@Hﬂ’ﬁ- od § Approval of revised organogram. Guards with clean service

may be made senior guards after 15 vears of joining as per authorisation
without increasing manpower of Sy section.
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the accepted contractor. Project work may be completed by 30 Sep 2026.
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IEADFID- 5 ¢ Creation of a mini-Zoo in a vacant space on west of children
rides. Donor is available with animal suppliers (gentle only) with other living
beings.
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HIEGRID- 52 8 Approval of a dinner to be hosted on 10 May 2026 evening by

the Executive Committee of the Porishod for all members of the Ladies Club
its Rraising Day.
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SICe53Ifo- S 8 Discussion on points raised by Brig Gen M Najeeb Hassan, ndc,
psc. G (Retd)

Point No 1 : Permission for Night-Pass.

Night Pass (Friday & Saturday) may be Allowed to employees because it
solves their minor family and domestic problem, which will help them in
performace of their responsibilities/duties.
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Point No 2 : Training of Newly Recruited Security Guards

New guards should be given some kind of training minimum for 07 days
after recruitment. After training, a report should be made about his 1Q,
knowledge, temperament and aptitude. A format of report may be
prepared for easy assessment.
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Point No 3 : Improper Wearing of Uniform by Guard.

It has been observed that some of the guards do not wear the dress
properly, sleeves half folded with very loose belt. This gives a very poor
reflection of discipline about a guard. Some kind of action should be
taken.
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Point No 4 : Electric Lights Covered by Trees Branches

In some places the bushy trees cover the electric lights, thus obstructs the
illumination around. Unfortunately the owners of the trees do not allow
to trim the branches. So, some action to be taken.
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Point No 5 : Effective Step Need to be taken to Avoid Disustrous Fire
Accident

Although, a letter from AHQ has been received with cautioning the risk
of fire incidents, effective measurers to be taken for poor implementation
of the advice of the letter.
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Point No 6 : Use of CC Camera.

In and around DOHS Baridhara, there are 243 nos of CC Camera fitted
for the purpose of Security information. But it's use is very insignificant.
To make the system effective, following actions are suggested :-

a. Effective monitoring system to be introduced.
b. Activities of Security Guards may monitored and controlled.

c. Early warning be given to the Security guards to quickly move to a
place of occurrence.
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Point No 7 : Problems of Electric Lines in DOHS.

During up-coming rainy season, due to short circuit, a good member of
LED street lights are damaged due to non-availability of neutral phase.
As a Result, Porished needs to spend lot of money. To avoid this loss, a
remedial measures to be taken with the help of Cantonment Board.
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